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Introduction

The primary purpose of this thesis is to make most comprehensianalysis
possibleabout economic andanagerialaspectsof Chinese ownerships in the
modernfootballmarket. Focusing on both the Chingpertsituation, the European
market, andn particularItalian championshipthis paper is focused on creating a
goodoutline of the phenomenon, its entrepreneuaiadl poliical implications and
themainvision thatlays behind the expansion of Chinese proprietideatball

In the last decade a very largenumberof international actorgnteredinto the
Europearfootball market:tycoonscomingfrom Russia, Saudi Arabia, Qatar, USA
or AsianMiddle Easthave made a big revolution in the modsport conception
bringingin alarge amoundf moneyand a professional management conteler
seen befar. Focusing on the only Chinese buyers, we lsa@e® a huge amount of
European football clubs changing hands in the last yesirke 2015teams like
Aston Villa, WBA, Birmingham, Auxerre, Niceand Intemazionale Milanglay
under Chineseontrol, while other important European clubs ManchesteCity,
Atletico Madrid and Lyorexperiencedsignificant Chinese participatiofusually
20% or over)in their directory boardThe attempto understand this phenomenon,
and thereasonghat caused thisugeforeignmoney flow- straightly related to the

Chinese St at e Cwillbaane dftbeskepggunieds efithis papes.

In attending this purpose, a strategical focus will be set on F.C. Internazionale
Milano, whichlays under Chinese ownership sirtbe summer of 2016vhenit

was acquirethe Suning HoldingGroup the family holding of MrJindong Zhang
founder and owner duning.con(home leader in the electronic retailing majket

F.C. Internazionale Milano represent a unique case of study, because it has been the
first and most impdant Chinese acquisition italian football (until theshortliving

A.C. Milan acquisition by Yonghong Li in April 2017), afor the importance of

the purchaserthe Suning Holding Group (whose founder, Jindong Zhangs

closely bound to th€hinese Communist Party and its leader Xi Jinpiagpne of

the most profitable Chines@rivate companies with its main subsidiary,

Suning.commakingmore than 50 billiorfEurosof annual revenuedlevertheless



it represerg a perfect model of the Chise expansion program football thanks

to its Suning Sports division, which owns the |dicaltball club of Jiangsu Suning.

Owning two very different football clubs in both the Italian and Chinese First

Divisions, and trying to make a common managemetityponder the Suning

Sport control (and a verunique attempt of having a singldoint Technical
Coordinatorfor both of them, in the person &fr. Walter Sabatini)the Suning
HoldingsGroups running on I nter reprfootheint s a wu
panorama, helping to understand the real goals that the Chinese expansion is trying

to achieve.

We will start from a shoreconomical, legal anihistoricab descriptionin order to

understand who the actors are, what their common ra@edadthe causs ofther

joining. Anaccurate analysis ofée acquisitiors will allow us to understand much
better the very wunique fAscenari oo, where
aremoving: the wider Chinese and Italian football diversified worltiss clear,

however, that such a big scenario is impossible to understathdut focusing on

the biggest differences between European and Chinese cultures: millenary
traditions, history and philosophical evolutiotay under those two actorsA
multidisciplinary approach, embracingoth social, economic and historical

analysis will be one of my principal purposefs Thucydides saidhistory is an

everlasting possessiop (3 Ud UU)awhich helps us understanding the present

and foreseeing the future: with this in mind, | will try to summarize the Chinese

sports expansion of the last decatlesphenomenon strongly related to the Maoist

Acul t ur ali whiehesiablshediten @i vot for the actual
of making China a sports superpower, wi t

ball-game football itself.

Indeed, the first chapter ¢fe presenthesis will be focused oanswering one
simple question: why Chinesentrepreneurs are entering the European football
market? Notwithstanding the simplicity of the queat implies awidestapproach,
which embraces not only economic reasons, but also political, legal and social
habits As we will see, in fact, the key famderstanding the Chinese purposes on
football market derives from sociological analysiseven if, in the last century,

China has become a gl obal superpower , t h



the ancienConfucianprinciples of thefishame soeitydo meaning thakeeping an

honorable imagé both on individual and collective sidéss one of the primary

pur poses of every Mi d dVhile livikg in ¢ghd onasd s i nha
populated and rich country in the world, the awareness of havieiy aveak sports

scenario, is seen by them as a very big shame for the entire coumgys the

reason becaugée Chinese government strongly applied for reforming the sports
panoramajnvesting in infrastructures and training facilities in order toedtgp a

superior generation of Chinese athletes, who could compete and possibly outmatch

their worldwide rivalsindeed thegovernmenpurposesas we will see, had a very

important counterpart in thepasrts conception of the Chinese societigspite

seve al at hl et es e mer gsudhasgymnastiap slvimmingdlon al 0 s |
weightlifting i there have been bigger problems in developing competitive teams

i n Aball gameso, such as basketball or f¢

The analysis of this phenomenon will lead usateery important subsequent
considerationwhen the Chinese government realized that the problem was not only

sport itself, but the cultural and sociological comprehension of the games, the
investment focus changddr om #Af aci | i t i es omatizong, the r ai ni n
State Council stated that the simplest way to reduce the gap with the Western teams

was to directly acquire their superior competences, entering the American and
European sports market in order to understand the most effective ways to develop

the local athletes. This intent is the key for understanding the Chinese acquisitions

in European football, andt will be the driver for all of my succeeding
considerationsunlike Saudi or Russiagcoonswho entered the European football

market with elfish purposes (and, most important, without any direct interest in
improving their local championships), Chinese entrepreneurs invested in the market
because of the direct impulse of their local government, which emitted several
guidelines in order to érance the competitive level of the Chinese Super League

the local, upper class football championshand simultaneously boost the number

of |l ocal professional players. The focus
we will notice, has always beafirected towardsheir national tournamenthe

foreign acquisitions, indeed, were just a direct implication of this policy.



As long as we have understood the implications that induced the Chinese expansion
in European football, the second chapter of mgsih will be focused on a clear,
extensive example: the Suning Group running over F.C. Internazionale Milano, an
historical Italian team which represents the most valuable asset in the Middle
Kingdomb6s #Acl ub por tHaeelbdesode richerneansatic t |
significative Chineseshareholding ratios (such as Manchester City or Atlético
Madrid), the Italian club is the only one with a solid, consolidated Chinese majority
in its Directory Board, with a 68,55 % stake participation from Sukiofglings
Group, and even a Chinese President in the person of Mr. Steven Zhang.
analyzing the F.C. Internazionale Milano case, my focus will be on the Chinese
owner shipbs corporate strategies, I n
aspects oftte acquisition, the related implications for both actors, and the possible
scenarios that such an operation could entail for the whole football market.

One ofmainfactors for completing my task will be the validity of the sources: as

ever

everybody coul d nothapcaep,ertdolse tfompao der ninipyld e

all of the references will come from the Internet, since those arguments are
relatively too young to have a mprehensiverelated literature. Indeed, web
references present a deep trustworthiness prob#timough there are several
institutional sources, whose reliability cannot be questioned, the specificity of the
case implies that | often had to refer to blogswspapers and unofficial websites,
whosevalidity and trustworthinesdepends on theeliability of the writer. In order

to solve thiscrucialproblem, and presena the same timéhe qualitative standard

of my thesis, | relied again on the anciente@& k s 6 wi sdo m, i n
Herodot usd hi st othis & gvhyawhen anallzing mespekificd :
subject, my first purpose was to find the most direct sowacaable discerning
indirect, distant viewer s feryoerd 0tehjmdle
For exampl e, when talking about t he
routed the local entrepreneurs into the football market, rather than consulting
indirect Italian or English sources (which made their personal rendering of the
topic) | preferred to pick out a textual translation of the guidelines themselves, a
very harder bumore reliableprocesghat allowed to make clearer analysis of the

subject. In the same way, when focusing over the Suning Group and F.C.

wh o
Chi

r



Internazionale Mé& n o 6 ss, my gnary referencevave beenthe official
websites (and the relative balance sheets) of the two societies; however, oftentimes
my analysis needed some external, unbiased data, which | had to seek on
newspapers, blogs or trade magazines setiustworthinesgerives from common
habits.

Finally, one of the main drivers for my thesis has been the impartiality and fairness

of exposition: although, as it could be evident for a normal observer, | chose the
example of F.C. Internazionale Milanodagise of a natural sympathy for teem,

my analysis will be the most unbiased possible, as due to the purposes of a
graduation dissertation, and | will not fail to provide my critics and my personal
considerati ons ab o andthe masvisienlthatbad endentlaen a g e me |

Suning Holdings Group running.
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Chapter 1: ChineseOwnershipsin Football

"The ball is round, the (ball) wall rectangular,
A symbolic image (of the universal elemental forces) yin and yang.

Using the (twelve) moorisonths) as a guide (for the number of players), they lay
siege to one another.

With six (members) each, (the teams) are balanced.

A head (referee) is named and an assistant appointed.

Their interpretations of the rules must be constant.
Unprejudiced (theynust be towards team members) near or far.
There shall be no currying favour nor hidgandedness.

With an honest heart and balanced thoughts.

No one can find fault with wrong decisions.

(If) football is regulated correctly like this,

How much thisnust mean for daily life."

Li You, AJu Cheng Mingo a b55i35AB.cr i ptions

(Of ficial FI FA t rThacmdleoffootbad,, tOa k"e2B0dfir d®@ i
on FIFA.com https://www.fifa.com/news/theradlefootball94490



https://www.fifa.com/news/the-cradle-football-94490
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1.1 The economic and legal background: revenues

diversification and Financial Fair Play

The first step for understandinghy Chinese emepreneurgpenetrated intdhe

European football market is to answeome key questions which arise
spontaneously: how did the Chinese managers operate in this new environment?

What kind of obstacles have they faced, and what policies have they adopted in

order to jump over them? The answer comes clearer if we ardigzeoints in

common and the divergent onastween the Chinese and European markets (with

a focus, obviously, on the professional football business). Indeed, this kind of
process could |l ead to very subjective re:
risks is a determined, objective process (as o me of t he-sunmasket 6s 1
the socalledi Mi dldieome trapdipocagegdheofacplbaler s’
performance rightswvhich I will analyze in the following chaptércould be clearly

observed without considering the actors invo)yeanderstanding the Chinese
manager so new strategies could be dif fi

stochastic analysis.

1.1.1 A mountain to climb: profits drivers in football

First of all, there is only one reason for rational investors to enter in anaeket:
profits. Without a clear revenues program, and the (relative) security of making new
profits, no one player would involve his own money, time and energies in any
hazardous, competitive business. drder to better understanding the specific
footbd | busi ness éd§muptrlsofbe specified that eevesues could be
direct (deriving from the primary entrepreneurial business) or indirect (deriving
from collateral operations, such as fhepularity increasingthat an investor could
reach afer entering the sport business). In the case of professional football business,

profits derive from a straight relation between sports and economics results
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meaning that sports results are the driver for boosting the economic capacities of

the club, attacting better players and sponsors, and participating in more
competitive (and remunerative) tournameimsorder to create a sustainable, self

financed business, howeveco@momic results should be separated from the sports
counterpart: in fact, groundin t he ¢l ubdés subsistence jus
could be very risky, both for smaller and bigger clubs. Since sport teams were
allowed to pursue profit purposes (in Italy, it happened thanks to the law n.° 586 of
November 18, 1996), European cluigd to face up some newest dangers: being

able to make profits, in fact, means that there is possibility to fail too, if collected
revenues are not sufficient for covering
that, in such a competitive contest, gvetub could fail because of a single,

negative sport season (for example, because of the relegation to a minor
tournament). This is the main reason for untying the economic and sport results: a
virtuous club is able to survive to negative sport seasdmanks to the
diversification of the risk. As the new A.C. Milan president, Paolo Scaroni, said

while opening the clubbés Sharehol ders Me:¢

AThere are two mountains to climb, on one side we want sponsors, merchandising
and on the other gpts results. If the latter are disappointing, the sponsors will not

come im?.

These are perfect words for understanding the main tasks for a club which needs to

enter a virtuous <cycl e: attracting spons
multimedia products, subscribing season t
tradng and exploiting the clubés brand in a

of a successful brandingolicy is given by Manchester United, which leads the

Deloitte Football Money Leaguie the list of the richest football teams made by

Deloitte consultatsi even i f the fAfieldo results hav
years). Those policies are effective both for top and small clubs: every football

t eam, from the Championsd League winhner

! SourceiiMilan, Scaroni: 'Stadiundecision by the end of the y&ar, O c t"o2618,ron 2 5
calciomercato.com
(https://www.calciomercato.com/en/news/miscaronistadiumdecisionby-the-endof-the-year

19979



https://www.calciomercato.com/en/news/milan-scaroni-stadium-decision-by-the-end-of-the-year-19975
https://www.calciomercato.com/en/news/milan-scaroni-stadium-decision-by-the-end-of-the-year-19975
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Kakkonert, have a balance sheeat twvrite, and economical rules to respect.
Obviously, the turnover is very different in relation to the league level; but the
economical results must be the same, and this is the reason for considering some
A mi nteameven more efficient than historicaichest clubs.

In my personal opinion, one of the better examples of virtuous football club
management, in relation to both financial and sport results, is the Italian U.S.
Sassuolo Calcib fully owned by Giorgio Squinzi, former Confindustria president
ard single administrator of Mapei S.p.A. (a famdwned worldwide producer of
building materials, which generates more than one bilkumos of annual
revenues), this little club of the province of Modena entered the Italian Serie A for
the first time in he 2013/14 season, and achieved an historical Europa League
gualification for the 2016/17 edition. In spite of the detractorsNer@verdihave

been able to stay in the top Italian championship, outclassed some historical clubs,
strongly invested in theouth academy (as demonstrated by the prestigious
Viareggio Cup winning in 2017) and, in the same time, kept a positive net profit
(more than 4 million euros for the 2017 fiscal year) for all its Serie A years. The
secret t hat hi de s mumracle rconsisthine the Sadoptedn z i 6 s
managerial policies: first of all, Sassuolo Calcio is directly sponsored by Mapei,
which provides the richest jersey sponsor contract of the entire Serie A (18 million
euros for the 2017/18 season, even more than Juventbish receives 17 million

from Jeep) and bought the neighboring Reggio Emilia stadiwopérlyrenamed
AMape.i Stadi umo) in order to make the cl
owned stadium. Secondly, the club management undertook a succe$fsful se
financing policy, based on strong capital gains from players trading, a small debt to
banks (for the 2017 fiscal year, the total debt of the club was 50,24 million euros,
while the debt to banks amounted to just 17,5 million euros), a guaranteed usines
continuity, and a positive solvency index (1,18 in 2017, which means that the club

could be able to payback all its debt by selling its properties). This business model

2The third |l evel ague. Finlandodos football | e

SForallSassuol o0d6s accounti ng an(dltatien langiage) i er s provi de
fiBilancio Sassuolo 2017: utile di 4 milioni con 17 milioni di plusvalénze by Luca Mar ott a;
August 7th, 2018, on luckmar.blogspot.com
(http://luckmar.blogspot.com/2018/08/bilanaassuole?01 Zutile-di-4.html)



http://luckmar.blogspot.com/2018/08/bilancio-sassuolo-2017-utile-di-4.html
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provided the club with a very solid economic and financial situation: in particular,

some of the U.S. S a sesuld, 2% di Bquity meatiojgatnetv e mu |
debt to EBITDA ratio of 2,01; and a positive Net détite main driver for the

UEFA Financial Fair Play approvabf 28,33 million euros) are very strong, if

related to lalian and European top club, making theroverdione of the most

efficient example of virtuous football club management.

The example provided above is helpful for understanding how, in the modern
business, a club with scarce resources, history and seppodn howsoever reach

and sustain the highest level of professional football, thanks to the cleverness of its
management classinyhow the peculiarity of the football business produces a
significant separation between top and smadium clubs, akind f Ai mpassabl
wall 0o that makes top clubs very different
economic discriminants for considering a

in my opinion, are the so a | loealizatiéin advantage a brahd &xpldingo .

Localization advantagé is a very popular concept among scholars, which explains

that clubs from the biggest cities or regions have significant advantages in term of

wider user basin, more supporters, and more potential local talents for the youth
academy. The localization advantage notion is consolidated in the richest sport

| eagues, just | ike the NBachiseaehe ameai s en d tl i
up considering the potential advantage deriving from their strategical positioning,

and tlkey can be moved in more efficient markets if the required economical return

is less than expected. Even in the modern era, when social networks are able to link

a club with folower® 3 u@p ¢ r toevresr  (offf t he worl c
advantage crees the solidootsthat help the team strengthening thee of the

cl ubdés Ineypensana gpinionhe most significant example of a good

Al ocal i zat i smoderdgaotpall is givenibytgedapid nise of Paris Saint

4For adepth analysisth e fil ocal i zation advantageo phenomenon
see (inltalian language):

Di Domizio M., Localizzazione geograficage r f or mance sportiva: wunbdanal.

campionato di calcio di Serie, An Rivista di Diritto ed Economia dello Sport, ISSN 18578,

Vol. IV, Fasc. 3, 2008

(https://www.researchgate.net/publication/23779900 Localizzazione geografica_e performance
sportiva_un%?27analisempirica_sul_campionato_di_calcio_di_seri¢ A



https://www.researchgate.net/publication/23779900_Localizzazione_geografica_e_performance_sportiva_un%27analisi_empirica_sul_campionato_di_calcio_di_serie_A
https://www.researchgate.net/publication/23779900_Localizzazione_geografica_e_performance_sportiva_un%27analisi_empirica_sul_campionato_di_calcio_di_serie_A
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Germain: until 2011t he c¢cl ub from Franceb6s capital c

from a medium class championship, with a very scpatmaresin relation to its

potenti al user basin. Despite of the clu
Authority, which took theParisierd s cont r ol in 2011, under s
potenti al of the teamdbs brand: a club fr

with a large number of supporters, a constant flow of tourists, and an historical forge

of talents (some of the stromy¢ pl ayers of Franceds footb
t he Par i-gh2a sesalledhanliéug, could represent a very remunerative
investment. History proved that the investors were right: since they purchased the

club for an estimated 130 million datk, PSG has become the most powerful team

of the country, winning several domestic trophies (despite of the unlucky
Championsd League campaigns), signing a
players, and incredibly boosted its turnover, as demonstratE)ime 1°.

Figurel: PSG6s turnover growth from 2009 t

Source:Paris Saint Germain FC Business Projpetge 23), by Edward Graves,

onlionelmaltese.fr

5 Source:iiParis Saint Germain FC Business Projedp.23)by Edward GravesDecember 17,
2017,onlionelmaltese.fr
(http://lionelmaltese.fr/wgcontent/uploads/2017/12/17ParisSaBdrmainProject. pdf



http://lionelmaltese.fr/wp-content/uploads/2017/12/17ParisSaint-GermainProject.pdf
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Brand exploiting, on the other hand, means that, once a club has established its
brand awarenesst can use its logo, its mark, and even its top players, in order to
reach completely different markets, enlarging and diversifying its revenues sources.
There are two mainrtvers of brand exploitingmediacreation, andconsumer
products In the social media era, several football clubs created their personal
broadcasting channels, embracing both -feease policies (e.g. dedicated
YouTube or Instagram channels), which cesaevenues through advertising, both
direct monetization through dedicated TV platforms (such as an owned TV channel,
or a partnership with professional operators, as Manchester City F.C. did with its
documentary series All or Nothing: Manchester City produced by Amazon
Prime). The goal is to create a product both for historical supporters, both for new

potential fans, who could be interested

i n t he whol e cl ubo6s resul t .r maimberands a me

exploitngp o |l i cvy: creating consumer product s

entered almost every business, from food to luxury to elecgonimertaking
specific sponsorship contract with successful business operators in order to create
adiversified portfolio of branded products. This kind of brand exploiting policy is,
without any doubt, a clear example\adrtical integration and the key to success

for such a policy lays in the specific product and market segment that the club plans
toreach (e.g.: if an Italian, expert consumer, needs to buy some good quality Italian
wine, he knows exactly were and what to buy; but for an inexpert, abroad consumer,
buying a bottle of Italian wine with the Juventus or Inter logo over it, means to buy

a trusted Italian product).

1.1.2 UEFA and Financial Fair Play: the end of football patronage?

Hitherto, | analyzed the main policies that football clubs use in order to create
capital revenues sundered from the sport results: diversification of risk, brand
exploiting, localization advantage, and so on, however, are some relatively new
conceptionsn the football business. In fact, until 2009, clubs were not forced to

pursue any budget balance, and the richest and most powerful clubs were tacitly

j

e
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allowed to spend much more money than they earned: if thefethé-year balance

sheet presented someghe | o0 s s, the clubdés owner, jus
would simply cover the balance difference with a personal capital inflow. This
phenomenon created a very unfair situation, in which the disparity between clubs

derived from economic reasons, ratti&an sport results: being a virtuous, profit

oriented team was not the rational strategy, as the main driver for economic
surviving derived from the tyfinanocialds patr
doping®, which leads to a noncompetitive situationthe Union of European

Football Association (UEFA) decided to set ugpacificregulation in order to stop

the clubsdé financial instability and for.
the European tournament s: t ikeaCorangitteeh o w, i n
published the first version ofthessoal | ed A Cl ub Licensing and

Re g u |l d,ta pevadisabyupdated strict regime of rules that any European club
must comply in order to participate in UEFA competitions. The basiaieriter

respecting the Financial Fair Play (F.F.P.) are:

T The observanc-everf rttihlee ofi Brwehmikch means,
overcome a 30 million euros deficit on a thgear balance basiseven if
t her e araec c e pmab |fie® fod einubus,t iogrammatic
expenses, such as investments in youth academies or infrastructures);

1 The absence of overdue payables towards employees, tax authorities or

other clubs;

61t is thought that Arséne Wenger, former Arsenal F.C. head coach, has been the first one using

this phrase for criticizing the aggressive policyraidern billionaires in the football transfer

market.

For a bett er ArsdreaManqméer actuses Banchester Cityfiand Real Madrid of

financial dopingd, by Jeremy "Wi 286809, fAugmsthé& Tel egraphos
(https://www.telegraph.co.uk/sport/football/teams/arsenal/5985204/Ak&emgeraccuses

ManchesteiCity-and ReatMadrid-of-financial-doping.htm)

" For the detailed 2018 versiodEFA Club Licensing and Financial Fair Play Regulatipns
Edition 2018, from the Official UEFA website:
https://www.uefa.com/MultimediaFiles/Download/Tech/uefaorg/General/02/56/20/15/2562015 D

OWNLOAD. pdf

8 fiNotion of acceptable deviation, .6ir tof t he AUEFA Club Licensing an
Regul ationso (p. 40)


https://www.telegraph.co.uk/sport/football/teams/arsenal/5985204/Arsene-Wenger-accuses-Manchester-City-and-Real-Madrid-of-financial-doping.html
https://www.telegraph.co.uk/sport/football/teams/arsenal/5985204/Arsene-Wenger-accuses-Manchester-City-and-Real-Madrid-of-financial-doping.html
https://www.uefa.com/MultimediaFiles/Download/Tech/uefaorg/General/02/56/20/15/2562015_DOWNLOAD.pdf
https://www.uefa.com/MultimediaFiles/Download/Tech/uefaorg/General/02/56/20/15/2562015_DOWNLOAD.pdf
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1 The transparency of financial information provided, including the annual
balance sheetandhe r eport of commi ssions paid

T The demonstration of business continui

The F.F.P. Regulation also instituted a dedicated monitoring unit, the UEFA Club
Financial Control Body (CFCB), which superviseeo the respect of the
parameters and decrees the penalization for those clubs which violated them;
usually, before a penalization is stated, the violating club and the UEFA meet up in
order to draw up some bilateral agreement (there arspe@ficways:aVoluntary
Agreementdirectly proposed by the club, and a harsBettlement Agreement
provided by the CFCB itself).

Accor di ng t FRnancidl Bair Bl& KFP) has led to a step change in
the health of the finances in European club footbal.eBeyears ago, European
clubs had ¢ umulba thilianeed)Lassysas, $t was fa prafitlof 7

0 6 0 Qmiflion, ed) Without question, it has been a success for the game across
Europe&?. But is this really healthier? Despite of the irreproachable financial
improving, there are still enormous criticisms to the F.F.P. system, both in sport and
economic sides. According to thdetractors the UEFA regulation has been
unfaithful to its mission to guarae® all clubs a fair and equal treatmdntleed, it
tacitly allowedthe creation of &tatus qupin which smaller clubs simply cannot
compete with the richest and most powerful ones: according to Birkhauser, Kaserer
and Ur b a nthe (criidsin 7mostlywas based on the argument that by
effectively limiting new outside capital injections, the current hierarchy in the
European football leagues will be frozen and future development is jeopardized
Summarizing, the F.F.P. raised barriers to new capiedtions, impeding smaller
clubs to really compete with teieams without using some external financing

Al oopholesd (such as #Athird party owners

9S 0 u r WEFA Staiement on Financial Fair Play, No v €'n20i8r 12
(https://www.uefa.com/insideuefa/protectitipe-game/cli-licensingandfinanciatfair-
play/news/newsid=2581760.h{ml

10 Birkhauser, Sand Kaserer, Gand Urban,DDi d UEFA®Gs Financi al Fair Pl ¢
Competition in European Football Leagugg? 3).July 04", 2017 Review of Managerial
Science, Forthcomindghttps://ssrn.com/abstract=2759335



https://www.uefa.com/insideuefa/protecting-the-game/club-licensing-and-financial-fair-play/news/newsid=2581760.html
https://www.uefa.com/insideuefa/protecting-the-game/club-licensing-and-financial-fair-play/news/newsid=2581760.html
https://ssrn.com/abstract=2759335
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procedures that the F.F.egulationforbids, but that cannot be alwsagontained).

The most glaring, embarrassing example of F.F.P. failure is given by the 2017
fiNeymarcase : t h e B-player indved &#am Barcelona to PSG after paying

his previous team a 222 million euros buyout clause, a mastodontic amount of
moneythat broke any previous transfer record in worldwide football panorama. The
Brazilian player signed a fivgear contract for an annual 30 million eusdter tax

salary, which means a gross 54,7 million euros per year under the French fax rules

adding tle transfer and gross salary costs together, Neymar signing would cost to

PSG approximately 99 million euros per
turnover we saw in Figur&. The question is: how can they sustain such an
enormous expense? Answering s8ll very hard: according to the Spanish
regulation, when a player wants to exploit his buyout clause in order to join another

club, it will be the player himself to directly pay the full clause amount to his
previous cl ub. Re g awagsistatedithattlee 222 enjlion&ura3s c a s ¢
of the buyout clause could have been provided by the Qatar Tourism Authority, an

i nstitutional body closely related to the
of PSG itself, as it provides the team almost 17%anikeuros per seasti), on the

pretext of making the Brazilian star a worldwide ambassador for the upcoming 2022
Football World Cup®. UEFA itself seems to be doubt
case, as the CFCB Investigatory Chamber decided-itovestigateover PSG in

September 2018

USourceiNeymar earns £906kwe e k at PSG as French giantsé sal a
Football Leaké , b BropldyoNevember 12018 The Sun
(https://www.thesun.co.uk/sport/7707298/neyrearns900kweekpsgsalarydetails)

12 SourcefiParis Saint Germain F@usiness Projeot (p. 21),by Edward Graves,
on lionelmaltese.fr(http://lionelmaltese.fr/wszontent/uploads/2017/12/17ParisSaint
GermainProject.pdf

BAl't has been reported that part of Neymarés PSG
2022 World Cup organizing committee in Qatar. But PSG and Qatar 2022 have denied that

Neymar will become a World Cup ambassador and such a maneuver would be edsyfé & s

regulators to expose.

Sourldew dioccerds financial r wl,esyi RpadctHaMaymar &s
Associated Press News, Augu$t 2017

(https://www.apnews.com/639d4e8¥n54a198d93fdfef3990aB4

14 Source fiParis SaintGermain case referred back to CFCB Investigatory Chamber Sept e mber
24", 2018, from the UEFA official website.


https://www.thesun.co.uk/sport/7707298/neymar-earns-900k-week-psg-salary-details/
http://lionelmaltese.fr/wp-content/uploads/2017/12/17ParisSaint-GermainProject.pdf
http://lionelmaltese.fr/wp-content/uploads/2017/12/17ParisSaint-GermainProject.pdf
https://www.apnews.com/639d4e3430a54a198d93fdfef3990a84
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What ever t he decision about PSG will
fiPa n dor aabautthe snadern football situation. On one side, it demonstrated
that the F.F.P. rules still need to be corrected, as the planned improving in European
football fair competition is still far from achievement. On the other side, it showed
how a c¢ merdabreventes have become crucial, and even more important
(in an economical perspective) than the sport results themselves: a club bought by
a billionaire Asian businessman, with a scarce Europaémares can steal a star
player from one of the moptestigious team of the world, just because it can afford

it. For better or for worse, this is a lesson that all new football entrepreneurs shall

learn.

(https://www.uefa.com/insideuefa/protectitite-game/clubicensingandfinancialtfair-
play/news/newsid=2572975.h{ml



https://www.uefa.com/insideuefa/protecting-the-game/club-licensing-and-financial-fair-play/news/newsid=2572975.html
https://www.uefa.com/insideuefa/protecting-the-game/club-licensing-and-financial-fair-play/news/newsid=2572975.html
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1.2 A new Silk Road: brief history of the phenomenon

1.2.1 The internal expansion State Councib guidelinesand the

development of Chinese football

Chinesehistory and culturewith their uniquemillenary traditiors, are straightly
related to sports and sport philosophyneTapocryphal stories about the Xia
Dynasty dated approximately in th2200 B.C, are useful for understanding that
the Chinese culture is as complex amtientas the Old Continent onevhile
Europe was still sick in a primitive,almostprehistorical age, China already was a

well-developed country, with a sport culture dised on martial arts, in particular

onwushu ( , from theSimplified Chinese characters waw i w a-raad

shui i t e ¢ h)nwoddwidecknownwith the most famous workungfu. It was
alsostatedthat football itself was probably invented in China: the practicgujd,
orTso6u (Chu | iter al P®ywasfrentianéd inbtleelahcient book

fStrategies of the Warring States ( i fizhan Guo Cé and was the preferred

hobby of the Han Dyltastyo6s founder Liu B:

Neverthelesswe can say that the name of tRee o p Repubkc of China

powerfully entered thenternationalsports history just in the last decade. In fact,
twomainevent s changed the worldodés perceptio
sports industry: the 2008 OlympBummerGames taken in Beijingwhen the

Mi ddl e Kingdomds awere ldiscoverd woddwide asdttireu ct ur e s
2014St at e Council 6s guideline named AOpi ni
of Sports Industry and YRhatboostedithBlanesSpor t s ¢

5 Sourc e Histoiy of Footbal the Origin® (no author specified), from F
(https://www.fifa.com/aboufifa/who-we-are/thegame/index.html

®Simons RBamboo® al posts: One Manbés Quest to teach the
love footbal] Macmillan (2015)

17 For the Chinese versiohttp://www.gov.cn/zhengce/content/2018/20/content 9152.htm
for the English versiorhttp://chinafootball-8.can/reformprogramme?014/



https://www.fifa.com/about-fifa/who-we-are/the-game/index.html
http://www.gov.cn/zhengce/content/2014-10/20/content_9152.htm
http://china-football-8.com/reform-programme-2014/
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expansion into the sport industayl over in the world with a focus orfootball,

volleyball and basketbalBefore these two dates, the Chinese sport industry was

not really developedn a professional, businessiented way except for the

traditional national sportssuch astable tennis (everybody knows about g
callediPngPong Di pl omacyo of -ftuhvery fenaGhihege 67 0 s)

athletes were knomin the worldwide sports panorama.

The main example of the <deanariecenes bywe ak ne s
looking at the Olympics medal tabléseven if a first Chinese delegation
participated the 1952 Summer Games in Helsinki, Chinese Olympic Committee

was not allowed to compete until the 1980 Winter Games taken in Lake Placid, due

to the internatioal dispute that followed the Chinese Civil War and the political

status ofTaiwan. Even after the end ofattinternational boycott, athletes from the
Peopleds Republic of China have had very
with the main medals congnfrom just six sports:table tennis, badminton,
weightlifting, diving, shootingand gymnasticThe situation turned upside down in

2008, when the Olympic Summer Games were taken in Beijing: China ranked first

in the medal table that yeawjth 48 golds22 silvers and 30 bronzeBesides their

usual domitum in traditional sports, Chinese athletes had significant results in
sports |like archery (with Zhamgdalhuanj uan
womenods Jndboxdagl ( wi t dgoldstolieenedfby Zheaig Ch i n a
Xiaoping and Zou Shiminggnd fencing (witmhadbehgabaprbs

These incredible resultstrongly related to the Chinese Olympic strategy named

AJuguo Tizhd  ( ; literally, At he weltedpat countr

s y s tlewece repeated in the two following Summer Olympic Games, with a

China Football 8s ablog featuringacademic contributes and general information on Chinese
football, takenbWMr. I | ker G¢ndoj an, P hUhiveesdayBdchuhand&SSEA t he Ru
School of Management, and brother ofthea mous Manchester City player,

Sour hmaatthe Olympigs from Wi ki pedi a
(https://en.wikipedia.org/wiki/China_at the Olympics

% Hong, F.,andZhouxiang, L, From Barcelona to Athens (1922004 ) : AJuguo Ti zhi 0 a
Chinabés quest for gl othedrternationaldaurna aftie H3toryshpi ¢ gl or vy
Sport (2012)


https://en.wikipedia.org/wiki/China_at_the_Olympics
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second place in the 2012 Londondés medal t

Janeirobdts edition.

However, @ spi te of this sudden i mgestlereisng i n C
a serious lack that has not yet been resolvedgaatiescompetitiveness. éually,

bestr esul ts of Chineseds squadwith tbreeme fr on
Olympic gold medalstwo World Championships and four World Cup winning

andfootbda | (t he fASteel RosesOoO won 8 Asian cu
in 1999) this isprobablythe aftermath of th€hineseCultural Revolutionstrongly

sponsored bythe Great Leader ChairmarMao Zedong \Whose famous
pronouncemenfivomen hold uphalf the sk has become a femin
worldwide), when thetraditionalMi ddl e Ki ngdomdés women con
rejected and females all over the cowrdtarted using sport as an emancipation

driver®®,

The realfproblenrdd er i ves f r o meamgat this momentChira isa | t
ranked20" in volleybalP?, 30" in basketbal? and only 2" (on a par with Panama)

in footbalP3. Those are very weak results for the most populated nation in the world,
with more than a billion inhabitants: so weak, that the State Council itself intervened
for understanmhg why such a crowded nation was not able to fabduttwenty

men able to form @ompetitive team in sports like basketball and foothalla
fishame society | i ke t he (dGehto Coefucian teachiagdjie seed of
improving those weak results was seen as a need for the countrytéi&ait in
particularabout football,Liu Yandong one of themost powerful woman in the

country (for mer PRC6s Vice Premier and

XFor a focus about the Chinese womends sport con
Dong JinxiaWomen, Sport and Society in Modern China: Holding Up More Than Half the Sky
Routledgg2002

21S 0 u r \B:MeniSenior World Rankingg, as per October 2018
(http://www.fivb.org/en/volleyball/VB_Ranking M_201B).asp

2235 0 u r FBA:MeniWorld Ranking presented by Nike as per February 2019
(http://www.fiba.basketball/rankingmgn

B2Sour EMRACocdCol ads MeapsaRapkindgpril 2019
(https://www.fifa.com/fifaworld-ranking/rankingtable/men/index.html



http://www.fivb.org/en/volleyball/VB_Ranking_M_2018-10.asp
http://www.fiba.basketball/rankingmen
https://www.fifa.com/fifa-world-ranking/ranking-table/men/index.html
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Communi st Partyds Pol it bedrhe nafionabhealtt2 0 07 t o

portfolio andheadedhe Leading Small Group fdtootballReform (

), statedthatfraising the profile of the Chinese football is a significant part

of the construction of a global sports poa/r

The result of that State interference is the 2014 guideline né@n@gp i ni ons on
Accelerating the Devepment of Sports Industry and Promoting Sports
Consumptiono: with this adsomed enkeg tole iNnPRCO s
programming the fut ur eundefstartdihgghdin @denton6s s
year s, Chinads spor tlhuttheowtrallssizerig/stilldsreal,e | o p s
vitality is not strong and there are still some institutional probk#fsThe

importance of this guideline consists in the fact that, for the first time, the Chinese
government directly linked sport and economy togethdact, without an efficient

industry, a strong economical basis, a professional system of policy, requatl

supervision, the sport and health cultures could not reach their puriposester to

hit this achievement, one of the main tasks of the guideline consists in the
finnovative institutional mechanignt bureaucracy puthd be re
same tine, the government itself must provide the services and facilisesied by

every sport activityboth locally(considering thatin China,fthe number of people

that frequently take part in physical exercise reached 500 nifithrboth globally

(Suppot t he dominant enterprisesgahd ands a
fiencourage largescale crossegional chain operations of fitness cldb3.
Understanding that the sport practice is very diversified and unstandardized, the

State Council guidelinpromoted the use of football, volleyball and basketball as a
breakthroughsupportingat the same time the development of traditional Chinese

sports, such as martial arts or dragon boat.

SourXie:Jiinpi ngo&, Sy c&onmiulg #@m2057ucjdnlsullivean.com
(https://jonlsullivan.com/2017/07/12Ainpings-soccerdreammo/)

SourThke St at e Coun c iacodleratethe idavelopnent of sportts cndustty
promote sports consumption (20@4) f r o-FRootlah8icoma
(http://chinafootball8.com/reformprogramme?014})



https://jonlsullivan.com/2017/07/12/xi-jinpings-soccer-dream-mo/
http://china-football-8.com/reform-programme-2014/
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Last but not leastthe State Council guideline promoted maficy measures to

meet the sport industdyslevelopment tasks. Somery goodexamples are: a

reduction of tax and price policieBHor sports enterprises that are identified as

high-tech enterprises, the enterprise income tax should be imposed at @aeduc

rate of 15%6%°); a deep enforcement of financing channéiSupport qualified

enterprises to issue cooperate bonds, stemnh financing bonds, mediutarm

securities, small and medium enterprises to gather securities, private placement

debt and other on-financial enterprise debt financing instrumeitty; a support of

rur al ar easpt hsep osrttr eancgttihveint ioefs sport i ndu
management class(by creating specified major coursgeah improved protection

of intangible assets uch as sport brands, | magos, an
promotion of fair competition and circulatiai resourcesii é ] such as the r
to host competitions, the right to broadcast competitions, the right to transfer

athlete¢”);andar evi si on of PRCO0s Sports Law.

The 2014 State Council guideline had a key role for the understanding lotcal

sportneeds and boosted the expansi oeaguesf Mi dd]|
(such as the CBA, the local basketball league, which has gexdelas an NBA

Afdevel opment stageod and host @dowsverme very
the real aim othe Chinese Congressnerged in the following yesrwhentwo

other relevant guidelimaverer el eased: @A The Overall Chine
Deveb p me nt P r?%rgleasedhyntbedState Councih March 16", 2015,

and AThe Me dTeumbewloptnentRlan gf Chinese Football (2016

2 0 579, )agproved by the State Council itself in April 2016 (after a jointly
cooperation of the Office of the ter-Ministerial Joint Conference on Football

Reform and Development, the General Administration of Sport, the National
Development and Reform CommissigfiD.R.C.- and the Ministry of Education),

were focused on the local football situatiomhich was lagging behind the rapid

26 S 0 u r The Overdll Qinese Football Reform and Development Progra@0&5)p , f r om
ChinaFootball8.com
(http://chinafootball-8.com/reformprogramme2015)

27S 0 u r The Mediiim and LongermDevelopment Plan of Chinese Football (2250 |,
from ChinaFootbalt8.com
(http://chinafootball-8.com/reformprogramme2016)



http://china-football-8.com/reform-programme-2015/
http://china-football-8.com/reform-programme-2016/
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development that the ganf@cedworldwide Many objectives were stated in the
development prograsn shortterm goals suchas improving the management

models and reorganizing thehidese Football Associatipmid-term goals iThe

mends national footbal |l ¢% thanks tosahstomg d b e
enforcement of youth academjigand even a very optimistic lorigrm goal of a

whole society participation and an attempt © $t the MenOGAs Worl d
strongest emphasis was given to the local CFA, which myshder direct control

of the Communist Party and develaphierarchical management model to stably
develop the local professional football teaansl the formation of @ches, referees

and other professional figures related to the garhe government itself undertook

the role of active investor in football, through the intervention of siateed
investment companies (such as the powerful CITIChina International Trus

l nvest ment Corporation, one of the <count
large foreign portfolio) the establishment of the n@nofit China Football
Development Foundation, and by investing in the creation of new football pitches

both in urban andural areasYouth development entered the reform program too:

in order to promote the popularity of the ganfeotball was included on the

physical education syllabus in elementary and secondary schools, and it was stated
that the number of footbadipecalized academies in the country must rise to 25.000

by 2025, even with the participation of current professional clubs (which must help

the transition from academies to professionaliganally, a strong emphasis was

given to the strengthen of the natibb@am, which mushave dedicated training
basestop-class coaches (the manager of Chinese national team, actually, is the
2006 World Cup Winner, Marcello Lippi) andy the words of the reform program,

mustfiEnhance national pride and sociasponsibility?’.

The 2014and 2015State Council guidelirehad immediate aftermaths on the
Chinese society: driven by the government intervention, a large amount of Chinese
enterprises from different business started to strongly invest on the spatrynd
Dalian Wanda group, and Evergrande Real Estate group, arefttbe main
examples of this policybothwere oriented over very different businessch as

real estatehospitalityand financial services, but, after the 2014 guideline, they
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startedo strongly diversify their main business, entering the sport ind(isttty a

huge focus on footballvith aggressiveoliciesof M&A and vertical integration.

Evergrande Group acquired Guangzhou F.C., a professional football team from

the Guangdong Province, in 20Kxter the State Council guideline (with a strong
participation of one of the most powerful Chinese enterprises, Alibaba Group, who
acquiredalmost4 0 % o f 4 dboeks io 20d4), bhey started to pump a huge

amount of money and resources in the clwhjch was strategicallyenamed

Guangzhou Evergrande Taobao F.C.; the results were immediate, as the club started

to win severalnational titles and became the fiGhinese club to withe AFC

Champions Leagye t he mo st i mportant Asi an Fo
tournament Under the technical guide of former Italian football legend Fabio
Cannavaro, Guangzhou Evergrande has become one of the top valued clubs in the

world, with a 3.35 billion dollars valuatio(even higher that historical European

clubs such as Real Madrid or Manchester Unigedit was listed for the first time

on Chinads National Equities Exchange al
20158, and it is actally ranked 4 in the 2018 edition of the prestigioG®cceex

Football Finance 138, thanks to thdimitless investment potentizd f t he c¢c | ub o
owners (despite of a poor valwuation of

dollars).

Dalian Wandab s el ia ewpn morestrikingf or under st anding th
economic powerThis multinationalconglomerate based in Beijing, with a very

diversified portfolio (including businesses such as real estate, entertainment,
industrial manufacturinghospitality and health caxestarted to strongly invest in

football after 2015: on March 3% 2015 they acquired a 20% ownership stake of

Club Atlético de Madrid SADthanks tahesubsidiary Wanda Madrid Investment.

This participationhad a very shortife, as in February 2018 Wanda Graquianned

28 SourcexiGuangzhou Evergrande Allegedly Replace Realdaas World's Most Valuable
Clubb, by Rory Md"r2816, embleachéaapartitoml 0
(https://bleacherreporbm/articles/26235kguangzhotevergrandallegedlyreplacereak
madridasworldsmostvaluableclub)

S 0 u r Soecerexifrootball Finance 100, 2018 Ediion on mysoccer ex. com
(http://mysoccerex.com/Soccerex Football Finance 100 2018 Editipn.pdf



https://bleacherreport.com/articles/2623519-guangzhou-evergrande-allegedly-replace-real-madrid-as-worlds-most-valuable-club
https://bleacherreport.com/articles/2623519-guangzhou-evergrande-allegedly-replace-real-madrid-as-worlds-most-valuable-club
http://mysoccerex.com/Soccerex_Football_Finance_100_2018_Edition.pdf
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to disinvest in the Spanish club to focalizetba local Dalian Yifang F.C. (even if

the decisions was not officially announceédis glaring that two very important

At |l ®t i cobds pl ayer s Ferrdira Canrasgjainedathe Clinese Yann
team in that period}; however, Wanda Group have been in the club long enough

to gain the sponsorshipdébs rights over th
known all over the world as the Wanda Metropolitamoadditionto the Spanish

team participation, Wanda grogpartedother very importansport businessem

2015, it acquired the World Triathlon Corporation for 650 million dollars, and the

next yearit announced a major sponsorship with bieiRA and BWF(Badminton

World Federation)Indeed the mostsignificant operation of theDalian Wanda

groupwas theacquisition in February 2015¢f Infront Sports & Media Worth

more than one billion dollay Infront owns media, broadcast and marketing rights

for several sport events and organizations, such as the FIFA World Cup, the German
Bundesliga, the Italian Lega Serie A and Italian Athletics Federation (FIDAL), the
Indonesian Super League of footballe Ski World Cup, the European Handball
Federation, the Chinese Basket Association, and several more. This acquisition

made Wanda group a world leader in the broadodsstry, with some of the most

important sport events of the planet being urdiexctor indirectChinese control.

The impulse oboth the State Council guideline, asoime of the richestnd most

powerful enterprises of the country, was a driver for a lot of different corporations

to join the market: following a very commaolicy from other foreign sports

Chinese enterprises acquired and directly sponsored arargberof national

t eams, changing the clubbés names in orde
(this is common, for example, in Italian basketball, were we teamms likefi A| X

Ar mani Exchange OIlimpia Milanoo, IfaiSidiga:
we havea look at the 2018 Chinese Super League teamsangee how deep this

phenomenon has become: almalsthe nationalfootballteams have changed their

owners and their names, with enterprises from very different businesses entering

the market and pumping funds over it. We hawhs like Shandong Luneng

30S o u r [Raban Wdnda plans return to Chinese Super League by Asi a Ti mes st aff.
234 2018, on atimes.com
(http://www.atimes.com/article/dalianandaplansreturn-chinesesuperleague)
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(former Shandong Province F.Q.uneng Groupis a subsidiary of Shandong
Electric Power Group Corporah, the biggest electric energy supplier of the
region), Shanghai SIPG (former Shanghai Dongya; SIPG is the acronym of
Shanghai International Port Group, which controls the bd$ieshtainer port of

the world), Tianjin Quanjian (former Tianjin SongjiaQuanjian Natural Medical
Groupis a Tianjinbased herbal medicine compyngnd Jiangsu Suning (former
Jiangsu Sainty; we will discover very soon in this paper what the Suning igroup

and how it has become crucial in the football panogaina  E v eatquiiinf t h e
enterprises came from very different businesses, theigedidoptedn their new

teams were very similar: rapid and constant flow of capitals through sponsorships
and direct investments, strentphsteeohi ng of
playersfrom abroadoften with outof-the-market offers)signing of top managers

and trainerdrom Europe and South America, and, in some cases, developing of a

youth academy through direct synergies with local or regional acad@mies

1.2.2 The externalexpansion some very good (and a few, very bad)

examples

In spite of the state exhortatigtker api d and power f ul flow o
close the gap between the Chinese League and the top South American and
European competitionshe irternational football market, with its large number of

fans and shareholdesgemshotto betruly interested in the Chinese Super League,

which is seen as an uncompetitive tournament where former glories of the sport
migrate to find a finalenormously rewunerativecontract Furthermore, the Chinese

consumers themselvésok like not being really interested on football: as showed

31SourceifiTop 50 World Container Pords, f r o m Shippimg Gaiancil website
(http://www.worldshipping.org/abotthe-industry/globaltrade/top50-world-containerports

32 For a deeper analysis of the youth football academies industry in China, see:

filnsidethe Mult:Million Dollar Industry That's Driving Youth Soccer Acadenmie€hinad, by
August Rick; March 28, 2018, on Forbes website
(https://www.forbes.cm/sites/augustrick/2018/03/28/instttee-multi-million-dollar-industry
thatsdriving-youth-socceracademiesn-china/#2080ff25333e



http://www.worldshipping.org/about-the-industry/global-trade/top-50-world-container-ports
https://www.forbes.com/sites/augustrick/2018/03/28/inside-the-multi-million-dollar-industry-thats-driving-youth-soccer-academies-in-china/#2080ff2533ae
https://www.forbes.com/sites/augustrick/2018/03/28/inside-the-multi-million-dollar-industry-thats-driving-youth-soccer-academies-in-china/#2080ff2533ae
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by a2017report of the Centre for Sports and Management at V@4id Beisheim

School of Managemett the first shortterm goals of the State Council guideline

are far from achievement,ish e Mi dd | e Ki msagr@nominerestedor t s f
nesports or basketball, armsdOyealseld,maleer age f
and coming from the growing dille and rich class&s The largest slice of the

mar ket simply doesndét wunderstand the game
a very different approach to football respect of their counterparts from the rest of

the world:only 7 % of them actively préice the game, and9 % of Chinese fans
declare to have a fAfavoritEvenhéapypaecho r at he
to internationalsupestars is very different: rather than technical skills or scoring
capabilities, Chinese fans base their prefeces on personality, charisma and
aestheticalgocl oo ki ng, in order to create a pers
and in real life (when asked about their favorite player, 18 % of Chinese fans named
David Beckham, who retired in 2013¢)

Notwithstandhg the massive investments and the State Council interferehge, w
is the Chinese football not growing as expectediliant study taken by Melanie
Krause and Stefan SzymanSkdemonstrated thatwo key economic factors
intervened inexplainingthis phenomenon: unconditional convergence, and the so
call ed -l mMiodnk| @nveaygncel fwhether poorer countries are
catching up with richer oné® - is easy to demonstraitrefootball even easier than

in mostother modern marks in fact, football is a standardized, internationally
comparable service, with a facilitated aatimost free technological transfer

(consisting in adopting stronger naton t ec hni ques of traini

33 WHU-Otto Beisheim Scholl of Management CSM Repbancing with the Dragoin the quest
for the Chinesdootball consumer2017

34 For another focus on the Chinese football consumers situation, see:

fiToo old, too lazy and more interested igportsi is the Chinese football consumer to blame for
t he g ame @ byJbnathah Whites Bla?ch £62018, fom the South China Morning Post
website

(https://www.scmp.com/sport/china/article/2137349/tbd too-lazy-and moreinterestede-
sportschinesefootballconsumex

35 Krause M. and S. SzymanskGonvergence vs. the Midelecome Trap: The Case of Global
Soccer 2017
(http://www.soccernomicagency.com/wordpress/wgpntent/uploads/2017/10/soceer
convergencd..pd



https://www.scmp.com/sport/china/article/2137349/too-old-too-lazy-and-more-interested-e-sports-chinese-football-consumer
https://www.scmp.com/sport/china/article/2137349/too-old-too-lazy-and-more-interested-e-sports-chinese-football-consumer
http://www.soccernomics-agency.com/wordpress/wp-content/uploads/2017/10/soccer-convergence-1.pdf
http://www.soccernomics-agency.com/wordpress/wp-content/uploads/2017/10/soccer-convergence-1.pdf
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selection, and a very paverful worldwide regulation (it is funny to notice thihe
world governing body ofootball, FIFA, currently has more members (211)
than the United Nations (198Y). The KrauseSzymanski study, which analyzed
about 32000 football matches results from 1950 to 2014, focusing on two easy
performance measuréghe winning percentage, and the average goal diffefience
demonstrated that there iss@nificant b- and (-convergence in results among
different national teams, wich explains the good results obtained in modern times
by untraditional,weaker countries. However, the biggest beneficiaries of this
phenomenoiarenot Asian teamsbut weaker nations of Europe or South America
(like Turkey, Iceland or Ecuador)which beeficiated of the continuous
competition with t heasshownlifdgdre?®t op nati onal

Figure 2 Win percentage evolution in selected national teams (including China)
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36 Sourcehttps://www.semanticscholar.org/paper/ConvergarseeThe-Middle-IncomeTrap
%3A-The-CaseKrauseSzymanski/40104374e88482bec9749f1df06f1f37b8b3c3/figure/9



https://www.semanticscholar.org/paper/Convergence-vs-.-The-Middle-Income-Trap-%3A-The-Case-Krause-Szymanski/40104374e6b79482bec9749f1df06f1f37b8b3c3/figure/9
https://www.semanticscholar.org/paper/Convergence-vs-.-The-Middle-Income-Trap-%3A-The-Case-Krause-Szymanski/40104374e6b79482bec9749f1df06f1f37b8b3c3/figure/9
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This phenomenoncanieex pl ai ned t hr oughl ntchoeme’, hteroarpydo o

synthesizable in the statement that making significant progresses in a market is
harder for a new entry, if the traditional opponents make progresse§Heo.
starting condition, in fact, cannot be dgad with just a few reforms: even if China
planned to creat@0.000 football academies by 207, it is clear that Chinese
athleteswill not be comparable witthose fromtop ranked European and South
American national squads, until the talents emergiog ffhose academies reach a
professional, adult level; transferring foreign top players could help the movement
competitivenesto rise up, but the real aftermaths will emerge just in the following
decades, and the actual situation gives back a natiomabiment not strong and
attractive enough to compete with the

Apparently, the Chinese government understood this phenomenagausitions

did not stop just in the national league: after the 2014 guideline, some Chinese
enterprises understood that the local tournament was not developed é¢oough
attract the international markedo theystarted to directly go abroddr finding

some acquirable teams in the top European leagiies.purpose of #se new
policies is easy to understand: if I cannot improve my local tournament only by

acquiring top players and coaches, | can try to accelerate the phenomenon by

interndizingstrongerat i ons o6 policies of training,

(as explained by the theory of convergen@éus, he easiest, fastest way to acquire

S

these competences 1is to dir elodeddwithacquir e

this important awarenes€hinese entrepreneurs strongly entered foreign
football marketsince 2015particularly, as shown by Table the main acquisitios

are related telubs from France, Spajnitaly and England (with a very particular

37Gill, I. and H. Kharas (2007An East Asian Renaissance: Ideas for Economic Groltth
World Bank Publications

%8S 0 u r €hma Waiits to Become a 'Soccer Superpower by®?050 by Char |l i e Campbel |

120 2016, from the Time website
(http://time.com/4290251/chirsoccersuperpower2050football-fifa-world-cup)



http://time.com/4290251/china-soccer-superpower-2050-football-fifa-world-cup/
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example of regionahtegration, as the largest part of the English acquisitions came

from the Midlands city of Birminghatins s ur n3 undi ngs

Table 1 : Short list of Chinese acquisitions in European football

Team Name  Team Acquired by Stake Price Notes
Nation % (in million
u)
Aston Villa Englan Recon 45 % 84 55 % of the
F.C. d Holdings (100 % stake sold tc
at first) NSWE
group
West Englan Yunyi 88 % 230 i
Bromwich d Guokai
Albion F.C. Sports
Developmen
t
Wolverhampto Englan Fosun 100 % 49 I
n Wanderers d International
F.C.
Birmingham = Englan Trillion 50,64 13,5 I
City F.C. d Trophy Asia %
Southampton Englan Lander 80 % 232 I
F.C. d Holding
Reading F.C. Englan Renhe 75 % Undeclare Same ownel
d Sports d of Beijing
Management Renhe and
Limited KSV
Roeselare
R.C.D. Spain Rastar 56 % 17,8 I
Espanyol de Group
Barcelona

39 Source:fiChina invests big in European footballcldbs by Ludovi $20Ethr et ; April
from the Alto Broadcasting SysteinChronicle Broadcasting Network (ABSBN) website
(http://news.abgbn.com/sports/04/13/17/chii@vestsbig-in-europearfootball-clubg



http://news.abs-cbn.com/sports/04/13/17/china-invests-big-in-european-football-clubs

34

Granada C.F.  Spain Double

100 % 33 Same ownel
Edged of Parma
Sports Calcio and
Chongging
Dangdai
Lifan;
integrated
some
Chinese
talents in
the youth
academy
FC Sochaux  France Ledus 100 % 7 I
Montbéliard Lightning
Technology
Ltd.
O.G.C. Nice France ChienLee 80% 20 Chinesel
and Alex American
Cheng Internationa
| Investor
Group
Olympique France Chinese 20 % 87 I
Lyonnais private
equity fund
(managed by
IDG Capital
Partners)
ParmacCalcio Italy Double 90 % 10 Same ownel
1913 Edged (60 % of Granada
Sports at first) C.F;
60 % sold
to Barilla in
2018
Internazionale Italy Suning 68,55 270 Same ownel
Milano F.C. Holdings % of Jiangsu
Group Suning

Source: personatlaboration through collected data

Aston Villa. The Birminghambased clupfounded in 1874yas acquire@dn June

14" 2016 by Recon Holdings, a fund specialized in healthcare and information
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technologypwnedby TonyJiantongXia. The Chinese businessman paid a reported
76 million pounds for a totalwnershipof the cluld®, but, after suffering of financial
difficulties, he was forced to sell a p&rcentstake to the Egyptian NSWE group.
The Villans are currentlyunning the EFL Chapionship, but they are the most
historical club of the West Midlands region, with seven Premier Lesailes and

a Championsod Leal®@8edtioni n i n the 1981

West Bromwich Albion. Acquired in August 2016 by Yunyi Guokai Sports
Development an invesment fund headed by construction tycoon Lai Guochuan
with an 88 % stake worth 230 million euros, with a declared aim of establishing the
team in the top of the Premier Leagueven if the results have not been satisfying
at the moment, with the West Maohds club suffering a relegation t©FL
Championshipthe second tier of English footba, the 2017/18 tournament.

Wolverhampton Wanderers. The football club and its owned properties

(including the historical Molineux Stadium), under the club paremtga ny A W. W.
(1990) Limitedo, We20¥6 byatlee (Chineseecangloomarate] u | y 2
Fosun International via its wholgwned subsidiary, Prestige Century Holdings

Limited, for a declared 45 million pounds payment to the previous owner, Steve
Morgan ad his company Bridgemere GrdtpFounded in Shanghai in 1992,

Fosun InternationalisomChi nads biggest international
fifty current projects worldwide; the appoint®dolveschairman Jeff Shi, stated

that the mairambition of the Chinese property was to take the club back to the
Premier League as soon as possible, an objective that was reached after the team

won the 2017/18 edition of the EFL Championship.

Birmingham City. The Bluenoseswere officially acquired in @tober 2016 by
Trillion Trophy Asia, a British Virgin Islandsbasedinvestment vehicléold by

403 0 u r Club statdginent: sale confirmeed  J H, 204.6.frbrd the Aston Villa F.C. official

website
(https://web.archive.org/web/20160615112812/http://www.avfc.co.uk/page/NewsDetail/0%2C%2
C10265~5650044%2C00.html

41S 0 u r Wadves bdught by Chinese conglomerate Fosun International forE45mJ $ 1y 2 1
2016, from the BBC website
(https://www.bbc.com/sport/football/36852323



https://web.archive.org/web/20160615112812/http:/www.avfc.co.uk/page/NewsDetail/0%2C%2C10265~5650044%2C00.html
https://web.archive.org/web/20160615112812/http:/www.avfc.co.uk/page/NewsDetail/0%2C%2C10265~5650044%2C00.html
https://www.bbc.com/sport/football/36852323
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Paul SuenCho Hung, aHong Kongbusinessman specialized in turning around
distressedusinessés (as Birmingham City itself was after the unsuccessful 2007

Carsa Yeung run). Mr. Suepaid an estimated b million dollars for a 50,64 %

participation in the club, which currently runs for a Premier League promotion via

the EFL ChampionshipThis acquisition was the last one in the Birmingham
surroundingsmakingthe West Midland$ he f i rst Chinese Afootbh
abroad such a strong phenomenon, with four top clubs from the Premier League

and the EFL Championship acquired just in th@16 summer period is
characteristic of t he rdibrsdwhd a&e irerestegddno més b
creating a global network in the local football in order to exploit the English

superior knowledge about sport structure, marketing and business administration

(whose sharing is the main purpose of the Chinese expansion).

SouthamptonF.C. In August 14", 2017, after more than one year of contracting,

the Chinese businessman Gao Jisheéhggugh his personal Landétolding,

acquired an 80 percent stake on the club by paying 210 million pSufiisough

its operative subsidig Lander Sports Development Co. Limited, headquartered in
Hangzhou, the Chinese businessman directly controld theanp s hi rvehiochs c | u b

currently runs the Premier League.

Reading F.C. In May 2017,the Chinese businessman Dai Yongge and his sister

Dai Xiu Liacquired a 75 percent stake in the club, via their subsidiary Renhe Sports
Management Limited (which also controls two minor football clubs, the Chinese

Beijing Renhe F.C. and the Belgian KSV Roesef&rd)he hi st ori cal Ber
club, founded in 181, actually runs the EFL Championship.

42 S 0 u r Whe is Bifimingham City's owner? The lowdown on Paul Suen and Trillion Trophy
Asim, by Conor "K20a8noa thd8irmninghansMail vbsite
(https://www.birminghammail.co.uk/sport/football/footbakkws/pawusuentrillion -trophy-asia

14338939

43S 0 u r Soathampton sell 80% stake to Chinese businessman Gao dishendy Ben Fi sher ;
August 14", 2017, on The Guardian website
(https://www.theguardian.com/football/2017/aug/14/southampB0-staketo-chinese
businessmaigacjisheng

4 S 0 u r Reading FC takeover completed as Chinese investors become majority sharéhplders
by Jonathan Low; May 16 2016, on getreadingom


https://www.birminghammail.co.uk/sport/football/football-news/paul-suen-trillion-trophy-asia-14338939
https://www.birminghammail.co.uk/sport/football/football-news/paul-suen-trillion-trophy-asia-14338939
https://www.theguardian.com/football/2017/aug/14/southampton-sell-80-stake-to-chinese-businessman-gao-jisheng
https://www.theguardian.com/football/2017/aug/14/southampton-sell-80-stake-to-chinese-businessman-gao-jisheng
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R.C.D. Espanyol. The Barcelongased club was acquired in Janu2®y, 2016 by
Rastar Grougworld leader inthe gaming industry, with videogamdsys and
modetcars manufacturingas core businessespwned by the 48earsold
businessman Chen Yansheng who directlyested 17.8 million euros for a 56
percent stakén the Spanish club, and an additional 45 million euros for covering

the clubdés busine’s and transfer expense:

City Football Group. This holding company controls Manchester City F.C., New

York City F.C., Melbourne City F.C., Girona F.C. and other minor football teams;

founded in 2008 by Abu Dhabi United Group, whielgs under direct control of

Sheikh Mansour bin Zayedl Nahyan (deputy prime minister of United Arab

Emirates and member of the Abu Dhabi royal family), the group aims to be a global

foot ball competitor, owning a club per e
mark. On December] 2015, a 13 % stake dfie company was acquired by a

consortium composed by China Media Capital and CITIChina International

Trust Investment Corporatiéh

Granada C.F. and Parma Calcio Jiang Lizhang, founder angresidentof
DoubleEdged Sports (DeSports), bought the SpaGistmada C.Fin May 2016
(a 37 million dollars payment for a 100 percent control of the*@lamdthe Italian
Parma Calcio itNovember 2017just in time for the historical promotion to Serie

A% (after the originaltwice UEFA Cup WinneParmaF.C. had ceased to exist due

(https://www.getreading.co.uk/sport/football/footbaBws/readingc-takeovercompleted
chinese13045988%

4Source:fiChina Billiomaire's Rastar Group Buys Majority StakeSpanish Soccer Clab, by
Russell Flannery; Novembel?32015, on Forbes website
(https://www.forbes.com/sites/russellflannery/2015/11/03/chitimnairesrastargroupbuys
majority-stakein-spanishsoccerclub/#55c657e36838

46 S 0 u r Mamchestér City owners announce £265m deal with Chinese inestorsby J a mi e
Jackson; Decembef!12015, on The Guardian website
(https://www.theguardian.com/football/2015/dec/01/manchestei265mdealchinese
investmerdgroup

47 SourceifiGranada CF in Chinese takeoger  M#, 201& Iy the Soccerex.com staff
(https://www.soccerex.com/insight/articles/2016/grancfda-chinesetakeove)

483 0 u r Baek:Frorfi the Dead, Parma Embraces a Soccer Renaissanceby Rpor y Smi t
August 19", 2018, byThe New York Timesvebsite
(https://www.nytimes.com/2018/08/19/sports/soccer/pasarge a-italy.html)



https://www.getreading.co.uk/sport/football/football-news/reading-fc-takeover-completed-chinese-13045988
https://www.getreading.co.uk/sport/football/football-news/reading-fc-takeover-completed-chinese-13045988
https://www.forbes.com/sites/russellflannery/2015/11/03/china-billionaires-rastar-group-buys-majority-stake-in-spanish-soccer-club/#55c657e368a8
https://www.forbes.com/sites/russellflannery/2015/11/03/china-billionaires-rastar-group-buys-majority-stake-in-spanish-soccer-club/#55c657e368a8
https://www.theguardian.com/football/2015/dec/01/manchester-city-265m-deal-chinese-investment-group
https://www.theguardian.com/football/2015/dec/01/manchester-city-265m-deal-chinese-investment-group
https://www.soccerex.com/insight/articles/2016/granada-cf-in-chinese-takeover
https://www.nytimes.com/2018/08/19/sports/soccer/parma-serie-a-italy.html
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to a declaration of bankruptea nd t he cityds successive foc
registered in Serie D, the amateur fourth tier of Italian footlpadit in 2015%°. The

Chinese bsinessman, whdas several investments in sports (including a 5%
participation in the NBAranchise oMinnesota Timberwolvesjwns a 90 percent

stake in theC S L &Bbongging Dangdai Lifan too, and established a deep
partnershifbetween his Chinese and&Bysh teamssome selected Chinese talents

have been integrated in the Granadads yc
boosting the realization of Xi Jinpingos
Europe (hoping that they will be able enough to facetmpetition with the local

athletes)’.

FC SochauxMontbéliard . The historical Peugeatwned team has been the first
relevant French acquisition, since it was sold in 2015 to Ledus Lightning
Technology Ltd., a Hong Konguoted subsidiary of Tech Prdechnology

Development Ltd.

OGC Nice. A pool of investors, headed by the Chindgeaerican entrepreneur

Chien Lee and theinfluent Chineseinvestor Alex Cheng (founder of one of the

largest hotel chains in Asia, Plateno Hotels Group, and already intemresench
businesses with his Al bar Hot el Collecti
stake in June of 2016

Olympique Lyonnais. The historical OL president, Jedfichel Aulas(who owns
the club since 1997accepted a 100 million dollars paymdayta Chinese private
equity fund, managed by IDG Capital Partnefiay, a 20 percent stake of the club

49 For clarity of exposition, it mudte said that in the moment | am writing, Parma Calcio no

longer lays under Chinese majority ownership: on October tHe 232 018, the 60 % of t
stake passed to Guido Barill a,iwieDeSportoGroug he wor |
kepta 30 % minority participation.

50 Source(in Spanish languageiEl Granada incorpora a dos futbolistas chinos tras firmar un
acuerdo de colaboraci@nJuly 27", 2016, by the Mundo Deportiweebsite
(https://www.mundodeportivo.com/futbol/20160727/403511935979/grainadeporaal-portere
chinowangzixiang-trasacuerdede-colaboracion.htn)l

51 Source(in Italian language)iA| ex Zheng (Pl ateno Hotels Group),
azionista di minoranza dei Phoenix Rising & by Nicholas Gineprini; February 162018, on
Calcio8Cina.it  (http://www.calcio8cina.it/6342/)



https://www.mundodeportivo.com/futbol/20160727/403511935979/granada-incorpora-al-portero-chino-wang-zixiang-tras-acuerdo-de-colaboracion.html
https://www.mundodeportivo.com/futbol/20160727/403511935979/granada-incorpora-al-portero-chino-wang-zixiang-tras-acuerdo-de-colaboracion.html
http://www.calcio8cina.it/6349-2/
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The acquisition helped the club facing the contingent borrowing derivingsrom
yearsr unni ng deficit,; however, t heuecl ubods

supporters the Asia too.

Internazionale Milano. At the moment, the Nerazzurri are the most important
acquisition made by Chinese investors, i
relevance of the newbbéwhtlecs Gbparstakpat w
270 million euros, was acquired in Jurf B016 bythe billionaire Zhang Jindong,

founder of the Suning Commerce Group, Chinese leader in franchised electronic
retailers and «€ommerce, and former president of the Nanjiaged Jiangs

Suning? Mr. Zhang acquired the club throuGineat HorizorSarl, a Luxembourg

based subsidiary of Suning Sports International Limited, directly related to Suning
Holdings Group,the family holding company of the Chinese tyco$teven Zhang,
the199bomnew o wner 0 s infaifirstdineddclaredrviceresidest,

and then became the youngest Inter President in Octobe?32838&he former

Indonesian president Erick Thotprogressively faded awagvenmaintaininga

30% minorityparticipation (ndeed, his decisional power and his veto on strategical
decisions such as capital increasieput an awkward sword @amocles over the

new Chinese entreprenepies we will see in paragraph 2.Xt.Bowever, Zhang
Jindonghimself declared the objectivé that investmentvere wide and longerm

oriented:

fiSuning's involvement in Inter doesn't mean a Chinese company is taking control

of the Nerazzurri, but that the Italian branch of Suning is merging with thé®élub

The Suning and Inter partnership helped the club running a difficult period of UEFA
Financial Fair Play (FFP) limitations, as resulted by the Settlement Agreement

made between the club and the European football controlling body in order to solve

52 For a detailed profile of the new Inter owner, check his official Forbes description:
https://www.forbes.com/profile/zharondong/?list=chinabillionaires#66a6f540324c

53S 0 u r Stewen Zitang named President of Fr®ernazionale Milano S.p.A., Octfober 26
2018, from Internazionale F.C. Official Websitetps://www.inter.it/en/news/64731

Sourcezhang Jindongods spglee2laf §leMeetisghfeh dened 26
Internazionale F.C. Official Websitbttps://www.inter.it/en/news/53335/zhafigdongwe-want
to-strengtherinter



https://www.forbes.com/profile/zhang-jindong/?list=china-billionaires#66a6f540324c
https://www.inter.it/en/news/64721
https://www.inter.it/en/news/53335/zhang-jindong-we-want-to-strengthen-inter
https://www.inter.it/en/news/53335/zhang-jindong-we-want-to-strengthen-inter
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the debt #uation of the historical Italian tea After a couple years dominated by
uncertainty, with a unusuaattempt tchave a single Sport Director for both Jiangsu

Suning and Inter F.C., in the person of Walter Sabatini (who lasted in that double

role just fom May 2017 to March 2018), the club finally ggsla Ch a mpi ons 0
League qualification in the 2017/18 Serie A edititmecoming thdirst football

team with a Chinesepresiden to enter the competition)making significant

progr esses purposebfbntering thaTog 1® European Clubs List.

1.2.2.1A.C. Pavia and A.C. Milan

The list of acquisitions in European leagues demonstrates that the Chinese investors
can be veryarious, more or less powerful, with singular core businesses or
diversified competences; in all the successful cases, the common driver is the
professionalisnand the money disposabilitiowever, some Chinese investors did

not have much success in their effort of European football exparisicik of
money, lack of decisional competences, lack of institutional covering from the
homeland, or simply the desire moake easy money (a very difficult task in the
foot ball i ndustrye) could be the discrinmn
investment projectTwo of the most awkward examples come from the Italian
league, a very difficult market territory for foreifpotball investors (as a very little
number of Italian clubs have a foreign settled property, excluding top clubs such as

Inter and Roma).

The A.C. Pavia caseOn August 2014, the local news announced that the Italian
Lega Pro team was set to become tra ftalian professional football team wholly
controlled by a Chinese investor, to be precise the Pingy Shanghai Investment fund,
in the person of the businessman Xiadong Zhi and Qiangming Wang, a

rehabilitation doctor settled in Mildh The new propertyadd no limits but the sky

55 UEFA and Internazionale MilanF.C. Settlement Agreemefiipom UEFA Investigatory

Chamber, CFCB Club Financial Control Bodyp( 1-2):
https://www.uefa.com/MultimediaFiles/Download/OfficialDocument/uefaorg/FinancialFairPlay/0
2/24/58/35/2245835 DOWNLOAD.pdf

56 Source(in Italian language)iPromesse, business, debiti, fughe: i fallimenti del Pavia ainese
by Nicold SchiraOctober &, 2016, by La Gazzetta dello Sport \sib
(https://www.gazzetta.it/Calcio/080-2016/promessbusinesgughefallimenti-paviacinese
170330208308.shtml



https://www.uefa.com/MultimediaFiles/Download/OfficialDocument/uefaorg/FinancialFairPlay/02/24/58/35/2245835_DOWNLOAD.pdf
https://www.uefa.com/MultimediaFiles/Download/OfficialDocument/uefaorg/FinancialFairPlay/02/24/58/35/2245835_DOWNLOAD.pdf
https://www.gazzetta.it/Calcio/06-10-2016/promesse-business-fughe-fallimenti-pavia-cinese-170330208308.shtml
https://www.gazzetta.it/Calcio/06-10-2016/promesse-business-fughe-fallimenti-pavia-cinese-170330208308.shtml
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itself: taking the club to Serie A in the following five years, building a 20.000 seats

multkpur pose new stadium, expanding the cl
city in its footbal!l fAir enaanmosva rec e of, Magyv ecr
Cardo, which was released in China and u:
Il talian actress Maria Grazia Cucinotta w

however, were no more than an illusion for the little Lombardy temayor
Depaclinever received the project for the ne
to an unsustainable level in the successive year, when the Chinese investor suddenly
disappearedand the club faced a failure declaration by the Pavia Tribuvitd,

more than two million euros of entitlements claimed from players and employees

(an unaffordable level of expenses for a little Lega Pro team)

A.C. Milan: The Rossoneriexampleis evenmore complexcartying a halo of
uncertainty and suspect derivingrnats negative outcome (and from the ambiguity

of the actors involved). In August 2016, Silvio Berlusconi, A.C. Milan president
for 31 yearsn-arow, signed a preliminary agreemétmbugh his personal holding,

A.C. Milan real owner, Fininvest)with SinoEurope Sports Investment
Management Changxing Co., Ltd., a Chinese investment vehicle represented by
David Han Li, Yonghond.i6 s cl ose <coll aborator, in ord
of the club stake, valued 740 million eurdlse investor committed tauffill the
acquiring within December 2016, and paid a deposit of 100 million after th&.deal
Even i f he di dn-BuropesSpopebaards,ithe petsdndehiSd timeo
Chinese investor was Yonghong Li, a 1969 born Chinese investorawitalt
divergfied company portfolio, including businesses in the packaging sector and
phosphate miné%(even if, strange to say, his official Curriculum Vitae has never
been published)The new Chinesbuyerfaced real difficulties on collecting the

requested amount: the initial December deadline peasponedo the Springas

57 For the full agreement, see the official Press Release from Fininvest, Atiga6tls (Italian
language)http://www.fininvest.it/assets/press/it/CS_Fininvdtitan 5.08.16.pdf

%8S 0 u r Whe is Yanghong Li and AC Milan's new Chinese owiders? A p'r201l7, orl 4
Goal.com

(http://www.goal.com/en/news/wkis-yonghongli-andacmilansnewchinese
owners/1g9wm8jsd217418pazgxk6vRek



http://www.fininvest.it/assets/press/it/CS_Fininvest-Milan_5.08.16.pdf
http://www.goal.com/en/news/who-is-yonghong-li-and-ac-milans-new-chinese-owners/1q9wm8jsd217418pazqxk6v2ek
http://www.goal.com/en/news/who-is-yonghong-li-and-ac-milans-new-chinese-owners/1q9wm8jsd217418pazqxk6v2ek
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the payment was stated to be accruath a first significant deposit needed in
December. Thanks to the crucial intervention of thé&.Unedge funcElliott
Management Corporation, which provided a 300 million euros loan at a 11%
interest rate (to pay back by October 2064,8)nd after a very longpurneyaround

a | arge number of abroad investment veh
l nvest ment Co. , Ltd. o from Hong Kong,
Luxembourg S.".r. 1.0, t he i ncorporated

Li mi froendhe British Virgin Islands (which provided the 102 million euros
needed for the crucial secodeposit of December ¥42017; a very suspicious
operation from a declared fiscal paradise, which fed the rumors of an illegal return
of foreign capital from the former Italian presic®htYonghong Li finally became

the new A.C. Milan chairman on Aprilf, 2017.Marco Fassone wasominated

as new CEOand the established management used the new funds pumped in the
club to undertake a very expensive summer transfers campaigntenitiew
players that joined the club the 2017 summefor a totalamount of 215.3 million
euro$® however, the doubts about the new society did not cease to exist. In fact,
the total anonymity of Yonghong Li in the Chinese billionaire panorama (unlike the
common football investors, which most of the time are institutiengties or very
important business operatordjanks to his residence registered in Hong Kang),

the controversial debt underwritten in order to sustain the payment deddiines
practice, the whole A.C. Milan society and structures were used by iMrs
covering guarantee, so if the loan was not repaid at its end the U.S. hedge fund
could become the new Rossoneri owneepresented an unwelcoming business
card for the new Milan chairman. Furthermore, a New York Times investigation

about the real with of the Chinese investor discovered some very bad news for the

®Foradeeper analysis about the A.C. Milan and AWhi
Fest ads HS$ole240recem, Januaryf 2017 (Italian language)
http://carlofesta.blog.ilsole240ore.com/2017/01/05/milaeil -misteradelle-isole-vergini-e-i-

dubbtdi-fassone/

€03 0 u r Whe haveiAC Milan signed this summigty Mark Doyle; July 20, 2017, on
Goal.com

(http://www.goal.com/en/news/wHraveacmilan-signedthis-
summer/aob5w1tf7bvwlpln2dil3dgjn



http://carlofesta.blog.ilsole24ore.com/2017/01/05/milan-tra-il-mistero-delle-isole-vergini-e-i-dubbi-di-fassone/
http://carlofesta.blog.ilsole24ore.com/2017/01/05/milan-tra-il-mistero-delle-isole-vergini-e-i-dubbi-di-fassone/
http://www.goal.com/en/news/who-have-ac-milan-signed-this-summer/aob5w1tf7bvw1pln2dil3d8jn
http://www.goal.com/en/news/who-have-ac-milan-signed-this-summer/aob5w1tf7bvw1pln2dil3d8jn
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Rossoneri farfd: the mining empire he claimed to hold in his country land was
revealed to be inconsistent, as the real owner of that businesses was not the Milan

president.

fin the case of M Li, the mines that he told A.C. Milan he controlled have been
owned by four different people since last year, according to Chinese corporate
records. The business changed hands twice for no money, the documents show

This is the demonstration that Mri running over Milan is an operatigundered

from the Chinese Government policy, which was never related in any way to the
Rossoneri transfer (unlike the Inter and Suning example, as Jindong Zhang has an
influent public and political image in his horaed, with several appointments at
the National Committee @PPCCE?since 2008 With such a negative background,

the international credibility of the Chinese entrepreneur was destined to collapse:
when the new CEO presented a very optimistic business@tie UEFA Control
Body, in order to solve the issue between the society and the FFP Regulations, M
Li s ambition whe€FGB Inkdigatony Chamlker, offidally t
rejected theSettlement Agreemengpecifyingthatfithere are stilluncertainties in
relation to the refinancing of the loans to be paid back in October 2018 and the

financial guarantees provided by the main sharehaftfer

As the summer of 2017 have been optimistic and hopeful, the Rossoneri fans lived

a very tumultuous 2B summer: first of allin June 4, 2018, an investigation by

the popular Rai 3 transmission fAiReporto d
assets, as his presumed headquarters in Hong Kong revealed to be uninhabited, with

computers that were missingotherboards, phones disconnected for unpaid bills,

(lSourClki:ndids Soccer TeamdJnderPMurkyOwreersiipt Sui-liee \Wee,
Ryan Mdviorrow and Tariq Panjahe New York Times DealBook, November".@017
(https://www.nytimes.com/2@¥11/16/business/dealbook/chinacceracmilarrownership.html

®2Chinese Peopleds Political Consultative Confere
analogous of an advisory legislative upper house in a bicameral legislature (comparable to Italian
Senate, even if the CPPCC National Committee has only annual deadline).

®For the CFCB |1 nvest i gaAC MiaryreqGdstfominlantary dgeeemesti on, s e ¢
rejectedd , D e c €201 from 1hé official UEFA website:
https://www.uefa.com/insideuefa/protectitite-game/clublicensingandfinanciakfair-
play/news/newsid=2526997.html



https://www.nytimes.com/2017/11/16/business/dealbook/china-soccer-acmilan-ownership.html
https://www.uefa.com/insideuefa/protecting-the-game/club-licensing-and-financial-fair-play/news/newsid=2526997.html
https://www.uefa.com/insideuefa/protecting-the-game/club-licensing-and-financial-fair-play/news/newsid=2526997.html
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andworms covering rests apoiled foo”. In June 2%, even more harshlghe
CFCB Adjudicatory Ch afrorb participatingcih thednexd t he ¢
UEFA club competition for which it would othesei qualify in the next two (2)
season&®, canceling in fact the qualification to UEFA Europa League that A.C.
Milan had reached due to it§' @lace in the 2017/18 Italian Serie A editidihe
epilogue of the vicissitude was tragic for the Chinesestor: on July 8, it was
declared that Mr. Li had not repaid the last fee of the Elliott loan, so the U.S. hedge
fund retaliated on the mortgaged company shares and became the new majority
shareholder of A.C. Milé8. The new owners injected 50 millicguros in the
society for the current fees, fired the hold Board of Directors and nominated Paolo
Scaroni(ltalian delegate of the Rothschild investment bank, which collaborated
with Elliott in the Rossoneri runningls newA.C. Milan president.

Mr. Li simply vanished, with his enormous loss (more than 500 million dollars
invested for the club acquisition, totally lost just because of a final 32 million
mi ssed paymenté) and all the question mar
mining entrepreneur, haver, leaves a hard warning for all future Chinese

investors who wants to expand their football business: without a clear and official

State support, the Middle Kingdombés entr
competences with such a different margebund as the European professional

football is.

%“Fort he integral Report i n\essatoledeacinégse n b(yi rL ulctaal i an

Chianca;June 2018, (Video) from Raio6s official websiH
http://www.rai.it/programmi/report/inchieste/Aseatoledelcinese227356165a36414 2 bfca
eec64832e916.html

% Source:iCFCB Adjudicatory Chamber renders AC Milan decisign J {1, 04.8, feoinh the
official UEFA website:
https://www.uefa.com/insideuefa/abaugfa/news/newsid=2563654.html

%SourElel:i ditt to inject U50m,obyedaimepanFapitiboalk!|iat
Rachel Saderson and Murad Ahmed; JulyL 2018,from the Financial Times website
(https://www.ft.com/content/e5d253@8la911e896ddfa565ec5592p



http://www.rai.it/programmi/report/inchieste/Le-scatole-del-cinese-227356f6-5a36-4142-bfca-eec64832e916.html
http://www.rai.it/programmi/report/inchieste/Le-scatole-del-cinese-227356f6-5a36-4142-bfca-eec64832e916.html
https://www.uefa.com/insideuefa/about-uefa/news/newsid=2563654.html
https://www.ft.com/content/e5d25386-84a9-11e8-96dd-fa565ec55929
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1.3 Strategies changeChinesecapital control policies

and their aftermaths on football

The list of main Chinese acquisitions in European footpadtovided in the
overlying chapter, helps us understandg a cr uci al trend in
investment policy: if Chinese entrepreneurs, until 2017, were practically allowed to
undertake any internal and external acquisition in order to improve the quality of

t he Middl e Ki nnghtdashdwe years the noraberland quality of
investments has dramatically decreased, especially regarding the abroad market, as
we saw several Chinese owners to disinvestd{rectly disappeang, as for the

A.C. Milan case)This phenomenon finds its mamplications in the financial and
macroeconomiscenario: since 2@Lin fact, Chinese markets had to deal up with

a strong and problematic capital outflow, determined by a shock in the yuan
devaluation that caused private and public investors to iserdeeir demanébr

foreign currencyAccording toa 2017Bloomberginvestigatiof’, more than 1.2

trillion dollars have moved from China since the 2015 shock evaluation, reducing
the national foreigiexchange reserves for an estimated 800 billion: thiscaased

both bysmalldomestic households, who started using their yuan savings for buying
safer foreign currency, both lbigher andnore powerfutorporate investorsvhich

strongly entered thabroadVI&A markets in order to acquire a very large number

of foreign companies and diversify their portfolidgsu r t her mmadesvad t he 0
policy adopted by U.S. President Donald Trump, who announced tariffs on the
Chinese annual exports to United Statekadng to even heavier pression on the
yuan, as analys estimated a reduction in foreign direct investments and a

subsequent drop J&% Chinads trade surplus

SourWrlat Gis Ca u s itahQutfloWwsfrons GhinaC@QuickTake Q&&, by Bl oomber g
News; January 3 2017
(https://www.bloomberg.com/news/articles/260%13/whats-causingthosecapitaloutflows
from-chinaquicktakeqg-a)

%8S 0 u r China corfstricts capital outflows with eye on yuan staldility by Samuel Shen an
Andrew Galbraith; October 112018, on the Reuters website
(https://www.reuters.com/articleAchinamarketssoft-landinganalysis/chinaonstrictscapitak

outflows-with-eye on-yuan-stability-idUSKCN1IML1SW)



https://www.bloomberg.com/news/articles/2017-01-13/what-s-causing-those-capital-outflows-from-china-quicktake-q-a
https://www.bloomberg.com/news/articles/2017-01-13/what-s-causing-those-capital-outflows-from-china-quicktake-q-a
https://www.reuters.com/article/us-china-markets-soft-landing-analysis/china-constricts-capital-outflows-with-eye-on-yuan-stability-idUSKCN1ML1SW
https://www.reuters.com/article/us-china-markets-soft-landing-analysis/china-constricts-capital-outflows-with-eye-on-yuan-stability-idUSKCN1ML1SW
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The Chinese authorities, mainly represented byRheo p |l e 6 s Bank
(PBOC), theMinistry of Commerce (MOFCOM), thilational Development and
Reform Commission (NDRC) and the State Administration of Foreign Exchange
(SAFE), could not be blind to this dangand started interfering in order to stop or
reduce those irrational investment trends: as reported bydHeeswebsité®,
several regulatory documents have been promoted since November 2016 by the
Beijing government promoting stricter ruleso limit unrighteous potentially
dangerousoutward remittances of foreign exchanghich were causing a deep
problem in the @Ginese economylin particular, a press conference held on
December 8, 2016 by leading officials of PBOC, MOFCOM, NDRC and SAFE
confirmed the Chinese support on trusted overseas investments made by qualified
operators (under a straight regulation madeSB\FE itself and its mainpilot
programs, such as QDII and QDKFDIIE’®), while the mairgovernment focus was

on irrational trends offioutbound investment in properties, hotels, cinemas,
entertainment, sports clubs, and equity investment &dhdshich could be the

main drivers for unrighteous operations and illegal money laun@ihpse

of

8 SourcefiChina Tightens Overseas Investments to ReducetRjsksby Sar a H% u; Decemb

2017, on the Forbes website
(https://www.forbes.com/sites/sarahsu/2017/12/22/chigidensoverseasnvestmentto-reduce
risks/#68223f45779c

70 Qualified Domestic Institutional Investo(@DII), Qualified Domestic LimitedPartners QDLP)
andQualified Domestic Investment Enterpris€|E) are the main programs promoted by SAFE
in order to pilot and regulate financial investors such @spectivelyi domestic financial
institutions (QDII), offshore asset management instihs (QDLP) and mainly domestic entities
(QDIE). While the QDII have been launched in 2006 and is provided with three different,
straighter regulatory commissions farespectively banking, securities and insurance, the two
other programs were implemied in the main financiallgeveloped regions of Shanghai (QDLP)
and Shenzhen (QDIE) in order to face the emerging investment opportunities of the Chinese
market.

For a deeper legal explanation of the SAFE regulatory programs, see:

fiFrom QDII to QDLPiI Corstantly Exploring the Liberalization of China's Capital Markets by
Yin Ge; April 20", 2018, on the Han Kun Law Offices website
(https://hankunlaw.com/denloadfile/newsAndinsights/8e0b845268f942e2e6f1241478f288fph. pdf

1S 0 u r Chna updates 'sensitive sectors' for outbound investment by Xi nhua News
(the official staterun Press Agency of PRC); last update Februafy 2218, from China Dhiy 0 s
website

(http://www.chinadaily.com.cn/a/201802/12/WS5a80eb08a3106e7dccl13c2yf.html

Age


https://www.forbes.com/sites/sarahsu/2017/12/22/china-tightens-overseas-investment-to-reduce-risks/#68223f45772c
https://www.forbes.com/sites/sarahsu/2017/12/22/china-tightens-overseas-investment-to-reduce-risks/#68223f45772c
https://hankunlaw.com/downloadfile/newsAndInsights/8e0b845268f942e2e6f124f478f288fb.pdf
http://www.chinadaily.com.cn/a/201802/12/WS5a80eb08a3106e7dcc13c27f.html
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declarations became the basis for another official State Council dodédmbith
was released on Augusie18",2 017, and set up a very spec

the NDRC approvaivhich can be explained through Figuré.3

Figure 3: NDRCO6s decision tree for ou

investment in sensive countries/regions A
orindustries?

Processing time 20-106 working days which
No depends on whether the information is complete,
any external evaluation required and the
complexity ofthe transaction.

Diect Outbound Investment? (including

provision of financing, guarantee or
cred® support from China)

NDRC to notify issues within S working days

No after submission; and to provide Record-filing
(investthrough controlied  ‘otice within 7 working days fromthe date of
foreign entities) acceptance.

Transaction value and transaction cosis Ves .
USS300 miion or more?
l -

NDRC to notify incomplete information within
S working days after submission; if no
notification from NDRC then assume
information is complete.

Source: KPMG International website

2 For the official State Council paper (in Chinese language) see:
http://www.gov.cn/zhengce/content/2008/18/content 5218665.htm

S 0 u r Wnderstariing the Ne@hinese Outbound Investment Regulations by Doug
Ferguson and Sunny Song; Februar{, 118, on the KPMG International website

(https://home.kpmag/xx/en/home/insights/2018/02/chirasboundinvestmentregulationsl6-
february2018.htm)



http://www.gov.cn/zhengce/content/2017-08/18/content_5218665.htm
https://home.kpmg/xx/en/home/insights/2018/02/chinese-outbound-investment-regulations-16-february-2018.html
https://home.kpmg/xx/en/home/insights/2018/02/chinese-outbound-investment-regulations-16-february-2018.html
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As we noticedsports clubs and consequently football ones, are a crucial part of

the Chinese governmentos capital contr ol
operations representing a capital outflow which bring not to a direct improving of

the national econoniyin summary, foeign clubs and players acquisitions. But, if

the overseas clubdés acquisitions ican be
as the SAFE body of rules could prevent any irrational operation, and directly
investigate over the actors involvedhe inte nal pl ayersdé transfer
uncertain battleground, as sports clubs are historically very able tarplaydthe

rules.

As we saw in paragraph 1.2.1 t he | atest State Council 0s
accomplish two main objectives for imming the local GL: thwarting the

overspending for foreign players, aocdnsequenthpoosting the field presence of

Chinese footballersespecially those from the local youth academniag as the

local media had often reported, Chinese football clubesaically circumvent

the government limitations:

fA rule was introduced last season that forced all CSL teams to start at least one

under23 domestic player and have another one on the bench. But nothing was said

with regards to how many minutes theseypta had to play. With varying degrees

of brazenness, the U23s were often hauled off in the first few minutes of each game,
effectively sacrificing a substitution to legally circumvent the rdlelut kicking

the spirit of those rules squarely in groif,

As for the Undef23 rule, the CSL teams found some loopholes even for the other
mainAssociationd6s directive: the | imit to
in order to stop the excessive spending for international footballers (which was
causinga speculative bubble in theorldwide market), every foreign transfer
surpassing 45 million yuan (about 6 million euros, a very little amauhe

modern footbalpanoramawas subjected to a 100% tax regime, with the collected

74 Sourcexiways in which Chinese football teams circumvent everprule by Mar k Dr eyer ;
January 28, 2018, on supchina.com
(https://supchina.com/2018/01/26/wagswhich-chinesefootballteamscircumventeveryrule/)



https://supchina.com/2018/01/26/ways-in-which-chinese-football-teams-circumvent-every-rule/
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emoluments to be devolved a youth developing fundBut, even if thissolution

temporarily dropped the foreign acquisitions, it was only a matter of time before

Chinese clubs found ogbmesolutiors, usingloopholes such as expensive multi

year loansor thirdparty intercession (su®the as for
Congolese playepaid fhimselbhi s 40 mil lion U release ¢
team, VillarealGF., and signed on aingfGloareirthe0l& nsf er o
winter mar ket session, a | egal but t ot

embarrassed the CHL

Anyhow, even if the Chinese internal market still faces several problems, the
government instruction of reducing irrational overseasding entailed a strong

deceleration in the European football rush: since 2017, we saw several
entrepreneurs to disinvest in their football clubs (such as Tony Xia, former Aston

Villa owner, who sold a 55 % majority stake in June 2018; or Wanda groug) whic
abandoned its Atletico Madrid participation in February 2018), whereas many

others Chinesdycoons faced a significative reduction in their foreign club

spending. A | | t he clubds directors found t he
Ashackl eso o ducrady.hirhen latenazionblaiR.Ce 2017 summer

campaign is a clear example of this policy changing: in the middle of the summer
market,the Nerazzurrifans suddenly discovered their billionaire owners could not

face any other expensive player acquisitioreritalian medigsriding the wave

of the traditional | ack of information ab
tried to explain this unexpected situatiolh was supposed thahe Chinese

government imposed a capital restriction until the erntle@X VIl Communist Party

Congressn the Fall of 2017 some others evereportedthat Suning Group was

going to disinvest due ta loss of interest in the Italiamarket. Indeedywe can

rather confirm that those Suning policies had been directly related to the 2017
macroeconomic scenario, and the subsequent Chinese Government aim of

enforcing the control on overseas irrational money outflow.

What kind of conclusions shall we madbout the latest Chinese policieBRe

previous paragraphshelp us understandinthe intricate pattern of the Middle
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Kingdomdés invest ment situation: such as
declaration is made about a new entrepreneurial purposealsagents intervene

in order to gain their fApiece Tadnatakeo ir
all of them enter the market with righteous purposes (such as the A.C. Milan case
unfortunately explained)Afterwards, when the Government understarttie

situation has gone above the boundaries, it tries to enforce the regulatory impact

and discourage irrational expansions, slowing down both profiteers and correct

agents which effectively entered the market with righteous purposes. This situation

canbe properly explainethroughthe following statement:

fiWhat 6s happened in f[féldthealelosi a tgy miemall i
everyone is 0go, go, god6. Then thereds a
light 0’°.

Nevertheless, thgovernmentl i mi t on foreign acquisitio
football has suddenly become an irration;
guidelines, and Xi Jinpingbés aim of makir
panorama, are still effective, and theel capital control policies must be seen as

an awareness of the |l ack of experience
competitive market. Chineggcoons instead of thie Saudicounterpartsare very

sensitive to money wasting agdvernment instructionshey all know that every

future sports acquisition will be carefully examined by the national political bodies,

and they agree to a stricter regulatory control, if this could imply an improvement

in their entrepreneurial possibiis. The Chinese government itself knows that

l imiting investments is not the rational
mean to simply put local currency in an irrational overseas acquisition, but it can
boost the Middl e Kiwodddidempansrama,dghionspbrison i n
and market segments (the Suning example still helps us: who knew about, Suning

outside Chinapefore they bought Inter F.C.ummarizing, the capital control

policies wild.@l hel p Bei j i ninvésters, gunderdng n me nt

“SourceiHow Chinads football i ngowesnmentcesackdowr®e sbtyayi ng ¢
Ben Bland; May #, 2018, on the Financial Times website
(https://www.ft.com/content/a5548ad8fd-11e897ceealc2bf34alb



https://www.ft.com/content/a5548adc-43fd-11e8-97ce-ea0c2bf34a0b
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good and bad entrepreneurial possibilities)d achieing the indispensable

acquaintance that will lead China to become a-@nm sports superpower.



52

Chapter 2: The example ofthe Suning Holdings
Group

"This wonderful nighbbestows us with the colors of our crest: black and azure
against a gilded backdrop of stars. It shall be called Intéomal, because we are
brothers of the world."

Giorgio Muggiani, one oF.C.I nt er naz i o n4Mag®1908f ounder ; 9

(translation from Wikipedia.ordittps://en.wikipedia.org/wiki/Inter_Milgn

AThis i s an unprecedented opportunity fo
and China will becomethe econd home of I nter Mi | an.
capital investment and abundant resources will enable Inter Milan to return to its

glory days and become a stronger property able to attract top stars from across the

globe."

Jindong Zhangtstbeatkembe@une2®§ui sition; 6

(from F.C.Internazionaldilanod s  Q@IfWelsitei

https://www.inter.it/en/news/53335/zhafigdongwe-wantto-strengtherinter )



https://en.wikipedia.org/wiki/Inter_Milan
https://www.inter.it/en/news/53335/zhang-jindong-we-want-to-strengthen-inter
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2.1 From MassimoMoratti to Mr. Zhang

Going into the details of the managerial adpéhat drove Chinese entrepreneurs

(whose economic and politicahplications have been outlined in the previous
chapter)into the European football markeéhe next pages will be focused on the

most important b those acquisitionsi Suni ng Gr ogt prOFSC. r unni
InternazionalMilano 1 in order to provide empirical evidences of the Chinese real
purpose®n the marketHowever,asanyone could dedugcé is impossible to talk

about tloseargumens without summarizing the latest history of involved actors:

this is why, before explaining the Sunin
a few pages talking about the situation that induced those two entities to merge. My
reasoned compendium of FQilre r na z i o n a |, ebdicauslylwdl take fod e c a d e
granted the previous, centennial history of the club, whose acknowledgment is not
essential for the comprehension of the actual situBtidnwill only take into

accountthe 20162 019 <c | ub d&st imigs tfaroym tshtea cl ubds f i
followed the Championsd League winning I
succeedinghanges of ownershipsthaadt o t he Suning Group6s
2016.

2.1.1 20102013 the arduous situationafter2 0 1 0 Champi onsd Leagu

winning

The latest history of F.C. Internazionale couidonically be seen as a modern
fairytal e: just |l i ke in childhoodés stor
powerful king, Massimo Morattipffspring of a veryinfluent family in Mi | an 6 s
business environment, who wame of major shareholders of Saras S.p.A.

Raffinerie Sarde (Italian leader in the oil refining market, foundetfllays s i mo 6 s
father,Angelo Morattj in 1962)andleadhis belovedfootball club to theop of the

" For a deeper explanatiafiint er 6s hi story, since the clubo6s fou
AHIi story of Inter Miland page on Wikipedia.org
(https://en.wikipedia.org/wiki/History of Inter_Mildn



https://en.wikipedia.org/wiki/History_of_Inter_Milan
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world - just like his fathehave done n t he 6 @tasde Wwterépbpeet h e
represented by the prestigious 20k@ble with the club being able ta@in all the

most important seasonal tournaments it participated (ltalian Serie A, Italian
Nat i UEFA Champions?o

frightening powerful dragon was threateg this romantic idyll: and the name of

onal Cup and League

this dangeroubeastwas Financial Crisis.

Table 2: Il nt er s Pr of-D%ben&ium(atl damardiocc ount f

million Eurog

( FC Internazionale Milano S.P.A. - Profit & Loss Account |

; 2009
€ mins 2008 2009 | Growth | (£ maloo)
1.1742
Match Day 28.4 28.2 (0.2) 24.0
Tekvsion 107.7 115.7 B.0 98.5
Commercial 6.8 52.6 15.8 44 8
Turnover 172.9 196.5 23.6 167.4
Wages & Salaries (180.5) (205.1) | [ (24.6) 174.7
Admnistrative Expenses (104.8) {(102.7) ‘ 2.1 (87.5)
Expenses _(285.3) | | (307.8) | [ (22.5) | (262.2)
|Operating Profit/(Loss) | [12.9) ] [(113.3) ] [ 12
Player Amortisation [ (34.9) "~ (49.9) ’ (15.1) | [(42.5) |
Profit/(Loss) on Player Sales 8.2 11.6 | 34 9.9
Player Trading (26.7) | | (38.4) | | (11.7) | (32.7)
[Net Interest Payable | (3.3) 38 ] [ (08 | (33 ]
|Profit/ (Loss) before Taxation | | (142.4) | (153.5) | | (11.1) | [ (130.7) |
[Taxation ] (5.9) [ (09 | [ 5.0
[Profit/(Loss) before Taxation | [ (148.3) | | (154.4) | [ (6.1) | [t131.5) |
Source: bleacherreport.com
Letds have a look at the cl ub’bseowsusnanci al

that the 2009 profiand loss statememtas very problematic, as the clédred a

cumulative aftettax loss 0f302,7 million Eurs in the 2008 and 2009 balance

7 SourcefiThePrice of InterM | an 6 so ,Sulcyc eSvei s s RG 20R0, anr ; 2 4
Bleacher Report website

(https://bleacherreport.com/articles/4422h8 price-of-interssuccesp

August



https://bleacherreport.com/articles/442218-the-price-of-inters-success
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sheets. This exorbitant amount mainly derived by the Wages & Salaries expenses

(180,5 million in 2008 and 205,1 million in 2009nd ly Player Amortzation

costs,two historical Achilleéheel s i n President Morattids
have spent more than a billion Euros during Mesazzurrd s p a ti withraa g e
declared 730 million Euros loss directly covered by the Preshdergelf through

his personal fund§ Furthermore, those huge expenses were not respectively
covered by a righteous turnover: in 20009,
196,5 million Euros of revenues where represented by Tv rigBi9 ¢4, while

Commercial revenues just affected for a 26,7 % of the tdtak irrational,

uneconomic situation could be sustainable only under two key assumptions: the
relative liberalism of the football market before the Financial Fair Play era, which

has beeproperyanal yzed i n paragraph 1.1.2, and
Maecenas, with Mr. Moratti being able to colieybelovecc | ub 6s si gni fi can
thanks to the annual dividend of the fardilgore businesdlowever, it is easy to
understandhow such gorecarious balance was subject to dangerous shoaase

of adverse economic conditiongithout a righteous, rational sdihancing policy,

the club based its sust ai nhopinglthattSgrasj ust o
would produce posite cash flows forever a vain expectatigrwhich has been

brokein 2008with theglobalGreat Recessiorand the contextual crude price crjsis

when oil pricewent upfrom 100 to140 Euros a barrdtom January taJune and

then droppedo less than 30 Eurasbarrelin December; a disruptive event for the

oil market, wihich createdleep consequencesthe following yearsWithout going

into details of the historical oil price
core business atived by a series of unfavorable eventde Asian market

Adumpi ng o, -catled ArabSprihgl(a pelitical turmoilhich affected the

Middle East countrigsthe biggest suppliers of the Moratti enterprigee U.E.

embargo on Iranian petroleurand the American shaleil revolution, caued a

significant decrease in oil demand from the main Saras custoties implied a

"8 For a deeper analysis dfe Saras situation after the 2008 oil prices crisis, see (in Italian
| an g u slayadtiha finitd labenzina, by Luca P aga]lEshesmatyg 30
website [ittp://espresso.repubblica.it/affari/2012/01/30/news/mehnatfinito-la-benzinal.39923
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series of negative balance sheets closing for the entenphssdirectly reflected

on F. C. Il nternazional ebd6s finances.

Howeveri t must be said that the clubb6s fina
with a rational selfinancing policy: even beforethat Financial Fair Play

regulatons entered the European football market, it was out of doubt that every

team should have accotighed a righteous balance program, expanding its revenue
resources and discouraging excessidti-year financial lossesn order to stand

on its own and prevent any possible shock. And the lack of programming of F.C.
Internazionale is the main reasanm §tarting my analysis in 2010: at that period, in

fact, the club had the biggest opportunity to restructure its financial position and

become a global sport superpowerr of it i ng the UEFA Champ
winning on two sidesi attracting better sponsgrand reducing the Wages &

Salaries costs bgbtaining capital gains ovér h e ¢ | u. B sBonerobtisosee r
possibilities have been adopted by Inter
conservative solution, didnot exploit t
several ove30 players could have been sold with significant capital gand)

simply missed an unrepeatable growing opportunity, as President Moratti decided

to preserve the team structure that lead its club to the top of theivtbddast.and
somehowomanticuneconomi® per at i on of a benevolent f:
want b see the structural troubles of his beloved cltbs lack of programming

was the kickoff for the succeeding downfall: as Inter faced some negative sport
seasonswi t hout being able to qualify to Chan
payoffs represented primary source of revenuesy roster rapidly depreciated,

and the missed turnover (combined with Mr. Moratti business misfortunes)
determined a vicious <circlWhdrmathda ieldubd
financial misfortunes had been finallycognized, Mr. Moratti had onlywo

possible alternatives(without involving a declaration of bankruptcy)

recapitalizing with further, personal capital injectionsr selling the club to a

reliable investor, who could make up for the financial needsak®idharge of the

necessary structural refornBut the first option was simply out of the question,
because of the aforementioned Sarasd inst

started to look round in order to find some trusted investors, wihd tat a first
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stagge support his struggle for the clubds fi

place in the clubds chairmanship.

From the first moment, it was out of doubt that such an investor should have been
a foreigner: finding an Italian lsinessman able to invest a significant amount of
money in a football top club, competing with Russian or Arabic tycoons, proved to
be almostimpossible Thi s i s why I nterds financi al
the American Lazard & Co., focused on thiernational market: at firsit, emerged

the name o€hina Railway 15th Bureau Group Ca.subsidiary of China Railway
Construction Corporation (CRCC), which actually reached an agreement with the
clubfor a 15 % participation, and started to coopenatet h | emdradManager G
Marco Fassonéfor the construction of a new proprietary stadium expected to be
completed by 2057 but such an agreement was resolved with nothing done, as
CRCC suddenly stepped aside because of the burdensome, burediificatiie s

related to such an agreement (in fact, CRCC is a-statiolled company, which
implies it cannoimake private abroad investmentds we know, China and F.C.
Internazionale were destined to meet up, sooner of%atart, once the CRCC
agreenent broke off, Mr. Moratti needed to find another reliable investor, who
could quickly save his beloved club from the financial troubles it was facing. And
thisrequestedi c har mi ng pr havecthe tubby, easyoihgtappebrance

of a rich Indonesian businessman, Erick Thohir.

¥ SourceiPRESS RELEASE: INTERNAZIONAHBLDING S.R.L

Agreement reached for the acquisition of a stake in the club by a group of Chinese iavestors

August®, 2012, from Internazionale F.C.6s official
(https://www.inter.it/en/news/404%9

80 F.C. Internazionale itself provided clear examples of this assumption: a deeper analysis of the
historical relationships between tNerazzurriclub and China coultle recognized through the
following 2016 paper:

AINTER AND CHINA: PAST, PRESENT AND FUTWRE  J"20%6, frém F.C. Inter website
(https://www.inter.it/en/news/532(iter-and-chinapastpresentandfuture)
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2.1.2 20132016:theEr i ck Thohirdés triennium

fiMilan, 15 October2018Today F. C. Il nternazional e Mil
its majority shareholderinternazionale Holding S.r.l., wholly controlled by

Massimo Moratti, have signed a binding agreement whereby International Sports
Capital (Al SC0), a company indirectly owr
Handy Soetedjo, three prominent Indonesianirassmen, will become the
controlling shareholder of Inter with a 70% stake by means of a dedicated capital
increased 8! These worlds changetthe history of the clubbrever. for the first time,

F.C. Internazionale was controlled by a foreign pool of itorss with Massimo

Moratti passing the batche ven i f he f or moffickbfhondtaeypt t he
chairmani after 18 years of presidencht was reportedhat the club have been

valued 350 million Euros, with$.C. reaching its 70 % controlling stakg paying

about 255 million Euros (in detail, 180 million for the debt recapitalizatiarsum

that Thohir never directly disbursed, as we will $gdus 10 million for a capital

increase and 65 million as a premium to Mr. Mor&ttifhe new internatios

partners, headed by the millionaire Erick Thohir (founder and chairman of Mahaka
Group, an Indonesian multinational interested in media and entertainment, and,
during that time, cawner of two important clubs in American sppid.C. United

in M.L.S. and Philadelphia 76ers IN.B.A.) were announced to be a guarantee for

the clubds f ut ecommisstabiity, while kr. Thahir himisdife

declared to be a true supporter rather than just a simple entrepreneur.

Nonetheless, wheeally werethe newownerof F.C. Internazionale? According to

the Italian economic newspaper Il Sole 248 réhe answewasnot as easy as it

81 SourcefiF.C. INTERNAZIONALE MILANO.B.A. SIGNS AN AGREEMENT TO OPEN
CAPITAL TO NEW INVESTORS O ¢ t"p2B18,rfronlFSC. Inter website
(https://www.inter.it/en/news/43937

82 SourcexMoratti reign ends as Inter name Thohir as chairban by St ephen Jewkes a
Palmer; November 1% 2013, from Reuters website
(https://uk.reuters.com/article/tikter-morattithohir/morattireign-endsasinter-namethohir-as
chairmaridUKBRE9AE00120131116

8Source (i n | tned spumtano le solegvergirg reel)a holding italiana di Thohir
by Cheo Condina; November 22018, from Il Sole 240re isite


https://www.inter.it/en/news/43937
https://uk.reuters.com/article/uk-inter-moratti-thohir/moratti-reign-ends-as-inter-name-thohir-as-chairman-idUKBRE9AE0O120131115
https://uk.reuters.com/article/uk-inter-moratti-thohir/moratti-reign-ends-as-inter-name-thohir-as-chairman-idUKBRE9AE0O120131115
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soundsEr i ¢ k T h o hiwasthade &y a $emes g offshered holdings, based

in Singapore, Hong Kong, Caymaand British Virgin Islandga very suspicious

money circlewhich made the ItaliatGuardia di Finanzanvestigate over possil

illegalities®?). In detail, International Sports Capital S.p.A., the company mentioned

I n I nter 6s wagslld s participdted dys the almost homonymous
International Sports Capital HK Limited, and Hong Kong based holdimgh in

turn was controled by Asian Sports Venture, which in tuinagaini was

participated by three different entities related to the Indonégtmon 20 % from

Aksis Sports Capital, 60 % from Nusantara Sports Venture and another 20 % from

Alke Sports Investment$n addition to this heaespinning corporate divisiomr.

Thohir undertook a ambitiouscorporate reorganization prograsmich split F.C.

I nternazionale into two different entitdi
and sponsorships contracts related to th
hand concerned with the clubds spetschandi s
asset®. It is easy to understand the reason for such an operation: separating the

sports and media contracts related to the club, Mr. Thidkersified the corporate

risk, creating a AMediaCo. 0 entiay whi ch
potential investor, with the purpose of attracting capitals inside the company
without charging the clubds spdintes asset
IlSC.arrival, in fact, it was out of doubt
the AMaecenaso policy of the former chair
cash in the new business, the Indonesian entrepreneurs planned to use the company
and their financi al guarantees as a veh

operating over tw separate fields refinancing thdamous 180 million Eurodebt

(https://www.ilsole24ore.com/art/finanmmercati/201811-22/interancheisole-vergini-holding
italianathohir--191212.shtml?uuid=AE7MskIG

8%For details about G.d.F. Soceetigadi Monever Thba
Inter purchase under investigation or i gi nal article by Emilio Rand:
Martinelli; January 19, 2018, from La Stampa website
(https://www.lastampa.it/2018/01/19/esteri/soeardmoneythohirsinter-purchaseunder
investigationiVosjrQMOFItGuz11o03raP/pagina.htjnl

85 SourceiERICK THOHIR'S THREE PILLARSReorgarzation, revenue and financial

discipline. Three key elements which will allow Inter to compete in theavorld A g"r2014, 3 0
from F.C. Inter website

(https://www.inter.it/en/news/45538/eritkohirsthreepillars)



https://www.ilsole24ore.com/art/finanza-e-mercati/2018-11-22/inter-anche-isole-vergini-holding-italiana-thohir--191212.shtml?uuid=AE7MsklG
https://www.ilsole24ore.com/art/finanza-e-mercati/2018-11-22/inter-anche-isole-vergini-holding-italiana-thohir--191212.shtml?uuid=AE7MsklG
https://www.lastampa.it/2018/01/19/esteri/soccer-and-money-thohirs-inter-purchase-under-investigation-iVosjrQM0FItGuz11o3raP/pagina.html
https://www.lastampa.it/2018/01/19/esteri/soccer-and-money-thohirs-inter-purchase-under-investigation-iVosjrQM0FItGuz11o3raP/pagina.html
https://www.inter.it/en/news/45538/erick-thohirs-three-pillars
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(@dsubstituting Mr. Moratti déds guarantees
the Salary/Revenues ratio to lessthan50%.i s sort of fAmortgageo
club was a very hazardoaperation, as A.C. Milan case showed us: but it was

made possible thanks to the refinancing and reorganization plan made by Thohir,

who, making use of very reliable market operators (Ernst & Young for auditing,

and Goldman Sachs for business consultimg)s able to collect an estimated 230

mi |l |l ion Eur os used to repay the outstar
activities®,

Mr . Thohirdés business plan, in its prude
Af amiwined toyo t o a nse avasinrcontrastovitthiefast | ent er

intent of Massimo Morattiwho was looking for a strong investor able to quickly

refinance his beloved club and creating a jheuccessful circlethe frictions

between the former and ndWresidents became even harderewlit emerged that

Thohir was earning money from the <c¢clubd:
different loang a 27,1 million Euros loan with a 8% interest rate, and a bigger 76,6

million Euros loan with a 9,475 %atel raking in a cumulative 4,2 mitn Euros

ininterest. However, it must be said that Thohi
just a pure business operation, have been crucial for driving the club into the F.F.P.

era.l n 2015, in fact, UEFAGs C. F.uCts B. fine
iterative losseswhose consolidated financial statement presented @ b#ilion

Eurosnet lossand a 137,2 million Euros negative equigt in that yed¥: not

having respected the F.F.P. rules, the club was seriously risking a severe
penalization, which could even imply the expulsion from the next UEFA
competitions. But, t ha nykasbusinesspan.andheo hi r 6 ¢
relative patronage given by the clubbés i

F.C. Inter to come ta settlement agreemefibgether with other European teams

86 S 0 u r @& Exclisive/ hter, all the numbers of the new industrial plan of Thohir b y
Cal ci oef itonia Staff:aldne 254, from Calcioefinanza.it
(https://www.calcioefinanza.it/2014/06/25/numetiovepianathohir-uk/)

87S 0 u r Kow ErickiThohir ismanaging to make money out of a money losingdebyrGianni
Dragoni; December 122015, from ItalyEurope2# Il Sole 240re website
(http://www.italy24.ilsole24ore.com/print/ AC5Z8NrB/0
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such asB e kK i kKt., &¥5. Mdnacoand A.S. Romag)whose terms have been
published in that same y&ir UEFA and F.C. Inter agreed on a feyear
surveillance (from 2015/16 to 2018/19) in which tieb should have satisfied

some severe conditions:

1 fATo reach full brealeven compliance by monitoring period 2018/19 (i.e.
reporting periods 2016, 2017 and 2048)

1 fTo report a maximum breakven deficit of 030 millior
ending h 2016 and no brea&ven deficit for the financial year ending in 2017

1 Restrictions to the Salary/Revenues ratio, the Amortization and the Expenses
over new players for the fiscal years 2015/16 and 2016/17;

1 ALimitation on the number of players thnterl may i ncl ude on t he
for the purposes of participation in UEFA competitions. Specifically, for season
2015/ 2016, l nter may only register a ma:
instead of the potential maximum of 25 as foreseen in the relemaupietition
regulations, and 22 players for the 2016/17 seaspn

T Limitation on new plUEFPecompétitionsda 4o st rat i or
c a |l c udnahe dutbs ndt transfer position in each respective registration

period covered by the agreement

F.C. Inter was also subject to a 20 million Euros mulct, divided in a mandatory 6
million Euros paymentand anot her 14 million Euros

compliance with the imposed measures.

However oppressive such an agreemeotild sound, it deonstrated the UEFA
appreciation on Thohir 6s b uywdomteesclsb pl| an:
avoided more severe measures, and was made able to participate any European
competition (which could bring very important revenues and represent a gbtenti
positive <circl e fBEvenifthe WEFA dettlement ayreembnti si ne s
tied the <clubdés ha critcal isdue for the evhokerF&IP. year s

Aphil o,soipthyroepresented a uniqufhancigiport uni

88 UEFA and Internazionale Milano F.C. Settlement Agreenfemty UEFA Investigatory

Chamber, CFCB Club Financial Control Bodyp( 1-2):
https://www.uefa.com/MultimediaFiles/Download/OfficialDocument/uefaorg/FinancialFairPlay/0
2/24/58/35/2245835 DOWNLOAD.pdf
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statemaet, entering the route of virtuous and rich European top clubs: despite of the
poor sports results of Thohir era, | think the settlement agredmegether with

the Goldman Sachs debt refinancingould be universally recognized as the best
achievemenof the Indonesian Chairman.

2.1.3 20162019: Suning Group enters the scene

One year after the UEFA settlement agreement signing, F.C. Internazionale Milano

lived another crucial day in its centenary histanyJune &, 2016, in the Chinese

megalopo o f Nanjing, a press conference ann
ownerships, with a majority stake bought by the Suning Hodd@igpup and its

chairman, Mr. Zhang JindofYy The agreement, officialized on an extraordinary

shar ehol deonlis 28hot tbe sarmgedt allowed Suning Holding

Group to acquire a majority stake in the club (68,55b%th from I.S.C., which

became a minority shareholder (31,05, %ythfrom Mor att i 6s I nt er na
Holding, which definitely ceased its FC€C.nt er 6s partici pation.
remained in the hand of historic individual shareholders, while Mr. Thohir was
temporary confirmed as President and Executive Chairman, and Michael
Bolingbroke (Fassoneds substit uicee) was
According to Il Sole 2408, the newowners paid a total sum of 270 million Euros

for their majority participation: 142 million for a capital increase and for paying

back Thohirdéds personal l oan (driving the

89 Sourceifizhang Jindong anérick Thohir speak at pressonferencé ;  J"u20%6, frém F.C.
Inter website
(https://www.inter.it/en/news/53175/zhafigdong-anderick-thohir-speakat-pressconference

%S 0 u r E@ InteriazionaleShareholdersMeeting- Capital increase approved as Suning
Holdings Group acquires majority stake from ISC. New board appointed, Erick Thohir confirmed
as president, Michael Bolingbroke as C&Qune 28, 2016, from F.C. Inter website
(https://www.inter.it/en/news/53333¢finternazionaleshareholdersneeting

“Source (in Italteanaiangnage): edico lodomderazione
MarcoBellinazzo; June 28 2016, from Il Sole 240re website
(https://www.ilsole24ore.com/art/notizie/2006-28/intercinesieccol-operaziond-acquiste
club--180610.shtml?uuid=ADC4Unmk

(


https://www.inter.it/en/news/53175/zhang-jindong-and-erick-thohir-speak-at-press-conference
https://www.inter.it/en/news/53333/f-c-internazionale-shareholders-meeting
https://www.ilsole24ore.com/art/notizie/2016-06-28/inter-cinesi-ecco-l-operazione-l-acquisto-club--180610.shtml?uuid=ADC4Umk
https://www.ilsole24ore.com/art/notizie/2016-06-28/inter-cinesi-ecco-l-operazione-l-acquisto-club--180610.shtml?uuid=ADC4Umk
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million Euros),and t he remaining for buying the
Considering that Thohir paid just 75 million Euros for his former participation (as

we saw how he was able to refinance the existing debt without investing his
personal means), antldat he kept a 31,05 % stake and a key role in the society, the

Suning operation represented a huge capital gain for the Indohesiaessman

In the twinkling of an eye Nerazzurrifans started to be enormously interested in
Chinese business operatorglavanted to know much more about the new owner

of their beloved club: newspapers and social medias provided a large amount of
publications about this formerly unknown (from the commonalty perspective)
Suning Holding Group.It emerged thaZ h a n g J contwlovegtiesitalian
historical football cluthas beerachieved thanks to multiple societies, justhe
samewafr i ck Thohir daoffshoreturnovar we dave in paragdaplC. 6 s
2.1.2: in fact, the club was formally owned by Great Horizon &r.l., a
Luxembourgbased company created just a week before the signing, which
presented Mr. Yang Yang (one of Rir . Zhan
Great Horizonwas 100 % owned by the Horgong based Suning Sports
International Limited, whictwasin turn controlled by another Hofi§ong based

society, Suning Culture International Limited; this society is a property of Suning
Culture Investment Management, anothamtrepreneurialvehicle of Suning
network, which is based in China and iinally i 90 % controlled by that famous

Suning HoldingGr oup, which represents Mr. Zhang

The analysis on thigind of business could mislead a common olese who could

think that F.C. Inter has formally become a Luxembehaged society: indeed, our

attention should be focused not on the legal, but omlhiysicalpossessor of the
clubés majority shares, who s, nwithout
himself. The history of this Chinese billionaire is the typssfmade mamrpopee:

born in ruraleasterrChina in 1963, Mr. Zhangtarted his business caraerl990,

openingg modest air conditioners shop in Nan

2Source (in | DalianCiaagaagéeluss@dmburgo, i dettag
Suning, by Matt eo ® 3016 from &alcloefinanza.io | y 1
(https://www.calcioefinanza.it/2016/07/01/dettagfierazioneénter-suning)
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the two streets at the intersection of which the shop was opened, JangSU Road and
NINGhai Road?), which, in just a couple of decades, he was able to transform into
Suning.com, the main Chinese electronic retailer and the second largest privately

owned entgrrise of the Middle Kingdomith about 11000 stores located in the

Asian continer, Besi des Suning.com and F.C. I nt e
holding, Suning Holding Group, owns a very diversified industries portfolio,

which male the former air contioners retailethe 28" richest man of the entire

Middle Kingdon?>: Suning Logistics, Suning Financial Services, Suning
Technology Group, Suning Real Estate, Suning Media & Entertain(mdmth

owns PPTYV, the largest Chinese video streaming websiteavitbadcasting rights
portfolio including UEFA Champions6é6 Leagl
SerieA) Suning I nvestment Group, and Suning
football club of Jiangsu Suning.C. (former Jiangsu Guoxin Sainty F.Gince

December 2015The last information is the most interesting for our research: as we

can seethe Suning Holding Group acquired two top level football clulimthon

local and international markets, in less thae geari coincidentally, justn the

same period the Chinese State Council was developing the 2015 and 2016
Guidelines on the football reform that we analyzed in paragraph Keepingthis

information in mind, andememberinghe occurrence that Mr. Zhgis also avery

influent politicianT he is along-time member of the Chineseeopl eds Pol it |
Consultative Conference (CPPC&Nd has been elected as a delegate in tfe 13
National Peopleds Congress (NPC,thd he hi gl
20182023 perio®i we can easily understand how cruciaigeacquisitiors could

be for the Chinese football expansion politfywe need some other proof for

BSourzhangldindong page on Wipk/iepvekthéeda.org/wikiiZh@ng Jindohg

“Source: fACompany Profileo, from Suninghol dings.
(http://www.suningholdings.com/cms/companyProfile/index)htm

BSource: 2015 Forbesds China Rich List
(https://www.forbes.com/profile/zhafimdong/?lig=chinabillionaires#526d2581324c

%Source (both in |t alihaazhang indondgetetioldall'ddsemblean guage) :
Nazionale del Popolo come delegato peril 22023, by Matti a Zaigari; Febr
from fcinternews.it

(https://www.fcinternews.it/news/cirghangjindong-elettedall-assemble@azionaledelpopolce
comedelegateperil-20182023268543



https://en.wikipedia.org/wiki/Zhang_Jindong
http://www.suningholdings.com/cms/companyProfile/index.htm
https://www.forbes.com/profile/zhang-jindong/?list=china-billionaires#526d2581324c
https://www.fcinternews.it/news/cina-zhang-jindong-eletto-dall-assemblea-nazionale-del-popolo-come-delegato-per-il-2018-2023-268543
https://www.fcinternews.it/news/cina-zhang-jindong-eletto-dall-assemblea-nazionale-del-popolo-come-delegato-per-il-2018-2023-268543
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demonstrating the political and economi c
running over E C. Il nternazionale Milano, we coul

words themselves, as he said in his settlement speech in'J 204 8:

AThe Suning Group entered the world of f
have become a partner in a gloriodsite such as Inte,. €Becoming a leader in

the sports industry is part of the Suni n
we want to become one of the main companies driving market growth and football

IS a new area into which we are expandirigpotball in China is growing

exponentially, so the decision to acquire Inter is one of great strategic importance.

Ours is an international business and soon our brand will grow in Europe®foo

Il t hi nk Mordsregrésents thébgygest example for understanding the real
purpose of the new investor: as cynical
Italian club has finished forever, and the Chinese entrepreneurs entered the club to

reach their selfish pugsesi which means, expanding their brand reputation in

Europe and collecting top level football kndww to import in their local club.

However, it should be easy to understand that, rather than considering this kind of
policy a pur e ithsrcauld depresenpa uoigue @pportunity dor

both of the actors: how could the Suning
their core business, i f the Kkwoulbbedoesnot
very bad advertising for them, soety need their Italian club to compete with the

most powerful European teams, if they want Suning to become a worldwide
recognized brand,; I think this could be

shareholders.

After becoming aware ddu ni ng 6 s r, theadnalygisuovep their eomduct
could begin over a new perspective: for every action they made irNizzurri
investment, we should have in mind that there is always some kind of reflection
over their primal investment. The first and more importasample of their
purposesi which is, on the other hand, a negative example of their lack of
experience in the football market, at least on early stages the appointment of

Mr. Walter Sabatini, former Sports Director®fS. LazioPalermo Calcio an4.S.

97 Source: refer téootnoten. 89
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Roma,as Joint Technical Coordinator foothF.C. Inter and Jiangsu Sunfigan

experimenbf corporate horizontal integratiorever ever tried by any other football
entrepreneurMr . Z h a@entgrovgas torne st ruct ure the cl ubs:¢
putting new and reliable men in his societies (after the unsuccessful 2016/17 sport
season) andreatng a uniqgue management model, which could realize any common

needs of his two clubs including talents scouting, assets interchange, Youth
Academies developmemnd so ori in a common perspective. As Mr. Sabatini

himself declare, the first, ambitious purpose of the Suning Group in such an

operation was to put both Inter and Jiangsu on the same \gilegut being
influenced by t he durnovers. ®ut duchfah expegsiment hi st c
proved to be wrong, probably because of the relative lack of experience of the actors
involved: in fact, if Mr. Sabatinhad been hired because of his incontrovertible
ability in player 06s decisormaking aummey (&ithi on s,

an excessiveslow internal bureaucragyas Mr. Sabatini had to continuously refer

both to Suning Group and t)andthedchangings Spor t
in the Chinese overseas spending policies (with the impossdictions we
analyzed in paragraph 1.3) tied the Join
an irrational standoff which caused the separation between the actors invatired

Mr . Sabatinios voluntary resimpm®tion | es:

As the Sabatini case provedtishe fir st stage of Suning Gr
Internazionale is an expressive demonstration of the deep difference between a

traditional corporate management and the football market environment: if joint

%8S 0 u r Wadter Safbatini appointed joint technical director of Inter Milan AND Jiangsu
Suning, by Sudipto Ganguly and Reuters; May'12017, from the Daily Mail website
(https://www.dailymail.co.uk/sport/football/artick492184/Sabatirappointeetechnicalchief
Inter-Jiangsu.html

®Source@m | tali anTrleansgqwaagder)e:, fiun unico polo: | d6inedi
global®d, by Gui do D' 20C7afrom Il Cosere deleaSera website
(https://www.corriere.it/sport/calcio/ser&20162017/notizie/tresquadreunico-polo-l-inedito-
modellesuningcol-manage-globalewalter-sabatini35¢1695835balle?aebe

ac92466523f8.shtml?refresh -cg

100 Sourceiiinter Milan and Jiangsu remove Walter Sabatini from sporting directordduty by Ben
Gladwell; March 28, 2018, from ESPN website
(http://www.espn.com/soccer/internazionale/story/3434427{miEm-andjiangsuremove
waltersabatinifrom-spoting-directorduty)



https://www.dailymail.co.uk/sport/football/article-4492184/Sabatini-appointed-technical-chief-Inter-Jiangsu.html
https://www.dailymail.co.uk/sport/football/article-4492184/Sabatini-appointed-technical-chief-Inter-Jiangsu.html
https://www.corriere.it/sport/calcio/serie-a/2016-2017/notizie/tre-squadre-unico-polo-l-inedito-modello-suning-col-manager-globale-walter-sabatini-35c16958-35ba-11e7-ae5c-ac92466523f8.shtml?refresh_ce-cp
https://www.corriere.it/sport/calcio/serie-a/2016-2017/notizie/tre-squadre-unico-polo-l-inedito-modello-suning-col-manager-globale-walter-sabatini-35c16958-35ba-11e7-ae5c-ac92466523f8.shtml?refresh_ce-cp
https://www.corriere.it/sport/calcio/serie-a/2016-2017/notizie/tre-squadre-unico-polo-l-inedito-modello-suning-col-manager-globale-walter-sabatini-35c16958-35ba-11e7-ae5c-ac92466523f8.shtml?refresh_ce-cp
http://www.espn.com/soccer/internazionale/story/3434427/inter-milan-and-jiangsu-remove-walter-sabatini-from-sporting-director-duty
http://www.espn.com/soccer/internazionale/story/3434427/inter-milan-and-jiangsu-remove-walter-sabatini-from-sporting-director-duty
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ventures and horizontal integrations are common operating modes in multinationals
administration, the football market even in the modern, businessgented
perspectivé represents an unique work place, in which the traditional management
policies could lead tanefficient results.Nevertheless, the main ability of the
Chinese entrepreneurs was to learn from their mistakes, and actively struggle for
resolving the main issues related to their investment. The following paragraphs will
provide better evidences dfi$ assumption.
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2.2 Steven Zhang and LionRock Capital: the 2019

handover

Since the start of the F.C. Inter running in 2016, as we saw in the upper pages,
Suning Group had to face several problems, related both to their relative lack of
competences in the football market panorama, both to the sluggish internal and
external bureaucratic restraints which s
of expansion: in fact, even if the Chinese restrictions on overseas capital outflows

and the lintations derived from FFP regulatigimave been very important external
handicaps, the new corporate-lay itself presented some significant restrictions

i n the new omakigradsomg. dleeifistiandnmost important of

those restrictions wahe presence of the former President, Mr. Erick Thohir, as
minority shareholder and Executive Chairman, with a significant power of veto

over any expansion plan: as he could practically forbid any corporate capital
increase, in order to avoid share dilasowhich could damage his position, the
Indonesiartycoonobstructed the Suning necessities, forcing the Chinese owners to
find other strategies for addifpato dis ng t he
flobstructionism, Mr. Thohir progressively started fose interest in the club,

reducing his Italian journeys and concentrating over different businegsgshe
Indonesiarpolitic, sincehe was appointed asi r ect or of President
reelection campaigrthanks to his successful lead of @18 Indonesiaisian

Games Organization Committee (INASGG€)andpreviouslyhe ha evenbeen

elected as Presidewtf the IndonesiarNational Olympic Committee(KOI)%,
Nonetheless, his role in F.C. Inter was still very important, as the term of his

presidential office expired in October 2018th his veto on share capital increases,

VisSourErei:ckKi Thohir tappedotobieMdr gokoivi @s Atamp&h
September 17, 2018, from the Jakarta Post website
(https://www.thejakartapost.com/news/2018/09/07/breakitick-thohir-tappedto-leadjokowis-

campaign.htn)l

1025 o u r Thehir eleited President of Indonesia National Olympic Commiittee Nov & mber 9
2015, from the Internati@h Basketball Federation (FIBA) website
(http://www.fiba.basketball/news/thokélectedpresiderntof-indonesianationatolympic

committeg



https://www.thejakartapost.com/news/2018/09/07/breaking-erick-thohir-tapped-to-lead-jokowis-campaign.html
https://www.thejakartapost.com/news/2018/09/07/breaking-erick-thohir-tapped-to-lead-jokowis-campaign.html
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the new shareholders were unabl@irectly invest in the cluband were forceto

find alternativewag t o enhance t.heTlcd urbérmsa miarsdh o fl ot
Training Centre in Appiano Gentif&, which allowedSuning Grougo rename the

g r o u n@entra $poriivo Suning in memoria di Angelo Moraffihe Suning

Training Centrein memory of Angelo Morattj)was one of their first concrete

actions due to thismportanta gr ee me nt , Mr . Zhangoés soci e
the club,guaranteeing an annual 16,5 million Euros sponsorship reténamed in

exchange it obtainethe naming rights over apparel and structures for both the First

Team and the Youth Academies, an operdti@directly helpedthe Suning.com

brandto expand its media revenuesAnot her cl ear exampl e of
refinancing the club without sihe capital injections, was thB Ref i nanci ng
Transactiono d% DOvddembtehri s20olp7er ati on, th
division placed an high yield bond to institutional investors, collecting 300 million

Euros with a 4,875% rate in Senior Secured Notestd2022. Thasum was used

toimproveit he maturity profil ®@,ofertalse nGeamEo p¢
bank debts (including the Goldnmmdh Sachs

providing the society with a more flexible financing structure.

Howsoeer their commitment might be, the presence of Thsfilirrepresented a
bureaucratic r est r awihhopdsshiliesNor anydiiesta ng 6s p
sharecapital increase, as the F.F.P. Regulations still allow to European’€ubs

Chinese entygreneur needed to change the Directory Board composition again,

®Wssurd¢eat e Announces Official Training o0Groundso
December 20, 2016, from F. C. I nterdés website
(https://www.inter.it/en/news/56235

104 Source:Financial Results of Inter Media and Communication S(p.A5) 28th February 2019,
fromF.C.Inted s website

(https://www.inter.it/media/downloads/2019/2019 01 28 09 46 020Q2%20FY2018

2019 Financial%20Results%200f%20Inter%20Media%20and%20Communication%20S.p.A..pdf

105 Source: refer téootnoten. 104(p.7)

106 Source:UEFA Club Licensing an&inancial Fair Play RegulationsA n n e x Codtribitions

from equity participants and/or related party@es) p 200L8E2ijion, from the UEFA official
website:
(https://www.uefa.com/MultimediaFiles/Download/Tech/uefaorg/General/02/56/20/15/2562015
DOWNLOAD.pdf)



https://www.inter.it/en/news/56235
https://www.inter.it/media/downloads/2019/2019_01_28_09_46_02Q2%20FY2018-2019_Financial%20Results%20of%20Inter%20Media%20and%20Communication%20S.p.A..pdf
https://www.inter.it/media/downloads/2019/2019_01_28_09_46_02Q2%20FY2018-2019_Financial%20Results%20of%20Inter%20Media%20and%20Communication%20S.p.A..pdf
https://www.uefa.com/MultimediaFiles/Download/Tech/uefaorg/General/02/56/20/15/2562015_DOWNLOAD.pdf
https://www.uefa.com/MultimediaFiles/Download/Tech/uefaorg/General/02/56/20/15/2562015_DOWNLOAD.pdf
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replacing MrT h o hrepreéestativesitht r ust ed, mor e Jfaodompl i an
at the same time guaranteeing the Indonesieaona s i gni fi cant Aseve
for selling hiss har e s, recognizing the increase it
On a first stage, repas stated that Mr. Thohir was going to disinvest in order to

run over Oxford United F.Ca( English club which is currently participating the

League One Champiship, while Suning was going to raise to 100 % its F.C.

| nt er nazi on al"enbtwithgpanding, ieven ipthet Indonasigytoon
effectively entered the Englishc|lubos
Suningods pur pose wa g itsnitalian clulo partcipatienc t | vy i
especially because of Chinese capital control policies which inhibited irrational

overseas spending, as we saw in paragraph 1.3.

2.2.1 A family business example

Mr. Zmpdrmagmbég o fievict o Mr .heT haonhniura |b eschaammee hcol
meeting of October 26 2018°> on t hat date, after the
presidential mandate, the -g@arsold Zhang Kangyangwesternized irSteven),

son of t he cappomt@das newnPresidermf the alud, makig him

the youngest Chairman evédor the historical Italian football team. Besides
representing Suniigs control over the c¢club, this a
both the Chinese investors and F.C. Internazionale Milano, as the newly elected

President himself stat€d: in spite of his juvenility, Mr. Steven Zharpd a very

1075 o u r Eriek:Thofiir to swap Inter Milan for Oxford United? Asian Games chief reported to
be | ooking at T <lubd byDanatharsWhitee Sepgtambet"Z2018, from the
South China Morning Post website
(https://www.scmp.com/sport/footballfarie/2165914/erickhohir-swapinter-milan-oxford-
unitedasiangameschief)

10835 o u r Eriek:Thofiirjoinsthe Oxford United Boa November 8, 2018, from F.C. Oxford
United official website
(https://www.oufc.co.uk/news/2018/november/eribkhir-joins-the-oxford-unitedboard)

109 Sourcerefer to footnote n.53

110 fAToday, | am extremely prodd lead this club into a new era. | feel the responsibility to satisfy
the passion of the millions of fans all over the world and, | am more than ready to accept the


https://www.scmp.com/sport/football/article/2165914/erick-thohir-swap-inter-milan-oxford-united-asian-games-chief
https://www.scmp.com/sport/football/article/2165914/erick-thohir-swap-inter-milan-oxford-united-asian-games-chief
https://www.oufc.co.uk/news/2018/november/erick-thohir-joins-the-oxford-united-board/
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extensive curriculum vitae, with B ac hel or 0 £condmigs rirenghe i n
prestigiousNVharton School of the University of Pennsylvam@rk experiences in

Mor gan Shhvesiment Bahlsng and Capital Markets divisiwhere he

enhanced his expertise in IPOs and M&As) and he has featured the Fortune China
magazineos 40 Under 400, yotng eChinkse st o f
entrepreneurs’; in addiction, he participateithe meetings oF.C. Internazionale

Mi |l anodbs Directory Board since Suningos
and making him a fundamental intermediary between the Chinese and Italian sides

of the clubi a very useful apprenticeship for his comimgpaintment

St even Zhangos chairmanship, besi des re
generation of Chinese entrepreneaomyld involve some additional considerations,

which in my opinion haven6ét been suffici:
the decsion to confer the Presidency to they&arsold first son ofMr. Zhang

wa s n 0t soleln deanbusiness continuity perspectivayt it was a clear

derivation from a familyrun-business mentality. It is a matter of fact, a typical
operationforand |l i an observer: the countryds ent
of family-run-businessesa trend which could be observed both in small, regional
enterprises, both in biggest and richest companies i$ha weltestablished
phenomenon, even on histollidasis:in fact, the Italian Association for Family

Business (AIDAF Associazione Italiana delle Aziende Famil)aassertghat 85

% of the count r y érsnbusioesges and 65 %6 ofdhers presemntsii |y
managemesttotally composed byarentsor otherfamiliars in addiction,they

representé0% of t he countrydés | isted companies
enterprise# the world are Italian family business&sth some of themastablished

even in Middle Age$2 In such an entrepreneurial environment, it is common to

seesome like Mr. Zhang Jindontp assignthe Chairmanship of his overseas

challenge of President in this, the 1"ykar of this prestigious cldbextract fromSteen Zhangos
settlement speech, from F.C. Internazionale official website (see footnote n. 53).

111 Sourcerefer tofootnoten© 53.

12Source (i n | tesAziénderFaniiliariingtalia ge) r om Al DAF websi te
(http://www.aidaf.it/aidaf/leaziendefamiliari-in-italia/)



http://www.aidaf.it/aidaf/le-aziende-familiari-in-italia/

72

investment tohis first son: it could be interpreted as a further affirmation of the

Chinese owner 6s control, waiting for t he
definitively |l eave the club, and at the =
order to promote his son, after some yeal

However,Mr. Zhalg 6 s deci sion should be analyzed
considering the Chinese cultural and economic background: even if family

businesses are common even in the Middle Kingdom, representing almost 90 % of

private enterprises and contributing abomté0 % to the GDP®*i some very

positive number in a country where are established some of the biggest SOEs (State

Owned Enterprises) in the world professional research in the country is very

scarce about thisorporate sectoiprobably because the Maoisigime prohibited

family business itself theXtRAlehumbfeChimeseXi aopi r
Communist Party of 19781 addition, the recent succession crisis that affected the

c o u n tfamily dssiness sectbf, combined with the traditionalhinese birth

control policy*®> which limits possibilities in case of succession cripigvides a

very complicated conjuncture for Suning?o:

St even pfelidency 6fsk.C. Internazionale Milano, in such a business
environmentcould thenimply different considerationbeing the first and only heir

of one of Chinads bi ggest-ygarsoldPiedident busi ne
i's the better example of Suningds busin

commonly understoodoth by Chineg and lItalian observers. Moreover, it

113 Source: Wang, Y., Pei, R. ahdl, Y., Th@ evolution of family business in China: an
institutional perspective ; Irttenationallournal forManagement Practic2014,Vol. 7, No. 2
(pp.89 107

(https://www.researchgate.net/publication/864661 The evolution of family business in_Chi
na_An_institutional perspective

114 The Chinese family business succession crisis is a very complex phenomenon, which implies
sociological and historical considerations; some analysts report that, inr@eommmic

perspective, it could involve a global financial crisis, on the same level that the 2008 subprime

mortgages default.

For a more detail ed e x p|Chimdates family lsineds buecespidne n o me n o
crisiso, by Naomi mBeod8n201@,Krom th2 Eicaacial Times website
(https://www.ft.com/content/5fa885a61b11e7#b30ea7clc7cl3agh

5The ft@né d policyo have been adopted in China fr
ent erTecec ha Iid p o |iiwlkcogedmplicatigns ondusiness succession, however, are
still very remote.


https://www.researchgate.net/publication/264814661_The_evolution_of_family_business_in_China_An_institutional_perspective
https://www.researchgate.net/publication/264814661_The_evolution_of_family_business_in_China_An_institutional_perspective
https://www.ft.com/content/5fa885ac-c61b-11e7-b30e-a7c1c7c13aab
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demonstrates that the club is now relaie@n ever stronger watp the Suning

structure and his constant presence at Milan (which compensate to the rarely
appearances of his father) could be useful both for tharitelub, which needed a
trusted,young and ambitious manager as reference from its overseas owners, both

for the Chinese business succession panorama, which in the following years will
need a new generation of prepared, experienced managers, able viotleiio
fathersdé footsteps and |l ead the private

world.

2.2.2 LionRock Capital: strategical partners from Hong Kong

Aslongas Stevenftang became the clubés Chair man,
T h o hinterréggunwasovere ven i f Suning coul dnodot dire
his dethronement was a clear declaration of his progressive exit from the society,

as long as his professiainand entrepreneurial interests had moved to other
businessesand his only reason for keeping Bi$,05 % stake in the club was to

raise his capital gainsThe key aspect that should be focused when considering
Thohirds success.i operspedive:tif Buningcrealymeeadeggtoc ont r
circumvent the Chinese restrictions on capital exportations, its partner should have

i nevitably been a foreign investor, but
foreign investors could be difficult to dealtivi Even some Italian partnersuld

have been problematic: even if |l ocal 1inve
loyalty and its local integration, the business efficiency could have been
compromised by the distance and the bureauahbsitaclebetween the two actors.

The solution to this trouble, anyway, was literally behind the corner: as long as a
direct Chinese investment wasnot possi bl
markets, especially over threhest Hong Kong Special Administrative dien,

that, even being under the Chinese Government control, enjoys several economic

and administrative independences, that allow local entrepreneurs to circumvent a

very large amount of Chinese capital restrictions in order to protect the

remunerative fiancial markets of the cityA Hong Kong partner was the best



74

solution for Mr . Zhangoés probl ems: it c
circumventing the Chinese Government restrictions, it could remove the language

barrier and the remoteness troulilattafflicted the top level decision process of

their Italian investment, and it could represent a fast and profitable solution thanks

t o Suni ng6si whichdaeady présented $some Hong Kong investors

over its business stratifications.

Once the alution ha beenpicked up, identifying the new partner was just a matter

of time: on January 28 2019, the club announced the agreeiéthat allowed
Thohirdés participation, under the I ntern;
pass under the Lidtock Capital investment fund@his new partner, established in

2011 by Daniel Kar Keung Tseung (a Chines&merican experienced investor

who graduated frorprestigious Harvard and Princetoniversitieg!!’, was not an

unknown entity for Mr. Zhang: th&und already participated the Suning Sports
divisionnas we can notice from | ooking at t he
website.As Daniel Kar Keung Tseunigimself Founder and Managing Director of

the Hong Kong fund, said abotlte investment:

fWe are very optimistic about the business development prospects of all-sports
related activities and with over 110 years of history and global influence in the
football area, FC Internazionale Milano has exciting future development potential.
LionRock Capitawi | | fully support I nterds key ot

the worl doés top footbad' clubs both on a

The new investoroés words are wuseful for
that lay under the Hong Kongese partnershipnégifrom the optimistic business
development prospects of the sports market, LionRock Capital aims to support the

Suning Holding Groupin order to make Internazionale Milano one of the most

1163 o0 u r ldoeRock Capital acquires 31,05% of F.C. imtaziorale Milano S.p.Ay, January
25h 2019, from F. C. I nternazional edbs website
(https://www.inter.it/en/news/65983/lionrodapitatacquires31-05-of-fc-internazionalemilano

$p-a)

117 For more information about LionRok Capi t al and his founder, see t
website:http://www.lionrockcapitalhk.com

118 Source: refer téootnoten. 116


https://www.inter.it/en/news/65983/lionrock-capital-acquires-31-05-of-fc-internazionale-milano-s-p-a
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important football clubs in the world, both on and off the pit€his means,

probably, that the new investor is less 1&kverse than his predecessor, Mr. Thohir,

and could approve any increase in share capital that were almost forbidden in the
previous manageri al regi me. The odsemonstr
for their overseas investment derives from the sum that has been paid to Mr. Thohir

in order to acquire his shares: according to Il Sole 24€)tbe Hong Kongese fund

paid anestimated 50 mi I I i on Euros for Thohirdos 31,
valuation if we consider that the Indonesian tycoon, in 2013, paid 255 million Euros

for his 70% controlling participationf we consider the stake valuations made by

Mr. Thohir, over just 5 years the club passed from 350 million to 800 million Euros

marke evaluation: considering the previous situation, and the weak results obtained

on the Apitcho division during his presii
Indonesiantycoon who literally saved Internazionale Milano from its financial

troubles ad helped tsecurat with a very brighter futuranaking at the same time

a huge personal capital gain.

The last F.C. Internazionale Milano handover, whicmv ol ved Er i ck Th
farewel| providedus with a very different society, with a completely reated
organizationchartas r esul t i ng f r'% the DirbcworyBdadIs6s we b
now composed by only two Italian membehg Chief Executive Officer Corporate

Alessandro Antonello and the Chief Executive Officer Sport Giuseppe Marotta

(who entered the club in December 2018, after a durable and profitable career as

CEO and GM of Juventus F.C.,), while the other members, excluding the new enters

Daniel Kar Keung Tseung and his collaborator Tom Pitts, derive from the Suning
side of wnarehip (hlang iKangyandimself Ren Jun, Yang Yang, Mi

Xin andZhu Qing. Such a corporate asset, which presents a solid power division

(with a net majority of Suning members in the Directory Boaadd an

advantageous collaboration with their Hong Kosegend Italiancounterparts) and

119 Source (in Itdhn languagp :Intefi LionRock rileva il 31% d&hohir (che incassa a 150

milioni di plusvalenzé), by Mar co Be ["2019, fiamal 8qle 240menwabsiery 2 5
(https://www.ilsole24ore.com/art/notizie/2009-25/interlionrock-rileva-31percentehohir-che
incassal50-milioni-plusvalenze 152506.shtml?uuid=AESEGYLH

1205 0 u r @rganizatonChad, from F. C. Isiket ernazional eds web
(https://www.inter.it/en/organigramma



https://www.ilsole24ore.com/art/notizie/2019-01-25/inter-lionrock-rileva-31percento-thohir-che-incassa-150-milioni-plusvalenze--152506.shtml?uuid=AE5EGyLH
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splits the decisional tasks to professional, experienced marnaderMr. Marotta
himselfortheivet er and Piero Ausilio who hold tF
20147 originates from a very long path, started frivin . Morattios fApate
and irrational administration, and could represent the better solution to guide and
shepherd Internazionale Milano into the new era of football market: an era in which

football clubs are transforming into professiomaisinessoriented entities, with an

i nternational, multiethnic perspective t
, back in 1¢
to remember that its bnahedodthesvoridi.l | per man:

remindingthafi | nt er nazi onal eo itself
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2.3 The Suning perspective: strategies and visions for

the Europeaninvestment

After the itemizing of F C. I nternazionale Milanods han
Zhango6s Chai r maantgetshippwithian®ockt Capital ih #heifst
mont hs of 2019, the consequent step is t

economic and financigbolicies that helped the society to raise its commercial

revenues and exit tRéEFA Financial Fair Playegimein the last monthsSuch an

analysis must involve both financial statements considerations, duaithemic
research on the Corporate Strategy theor
management adopted some characteristic entrepreneuriggg&sat e.g. brand

exploitation marketing development, strategic allianoe®ond issuing adapting

the general model to the specific football market environment, which presents

unique elementsAnother prominent aspect that should be externalibedbre

enteringinto specific of t he c¢clubds policies, i's t he
being a unique case of study (an Italian historical football club, run by Asian
investors, operating in a fagtowing economic environment such as the European

footb a | | mar ket ), the criteria for analyzin
an historical comparisanremarking the main differences between Suniingratti

and Thohir directionsi both an external comparison with industry competitors,
rebalancingthe | ubés financial growth in order t ¢

football market expansion.

Il n order to better understanding F.C. | n
the Suning HoldingGroupd i r ect i on, | think aostagry usef
from t he endi ndeloitte {(one ofittee masaimpprtagt Gohsalting

and advisory network in the world) published thé92&ition of its prestigious

ADeloitte Football Money Leagueo (DFML 2
admissionft he most contemporary and reliable i
relative financial perfformandég®. Del oitt eds document, whi

1215 0 u r Rebitte Fdotball Money League 2019 January 2019, from Del oi't
Tohmat su Limitedébés website
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most profitablefootball clubsin the world, saw Internazionale Milano to reach the
14" place, with 280,8nillion Euros declared revenues and a considerable annual
improvement,which made théNerazzurrithe second most valuable Italian team
(and very close to the economic circle of important European clubs, such as
Borussia Dortmund or Atletico de MadridYhe substantial growth of F.C.
Internazionale Milano could be better exteriorized, if we comg@enost recent

data with the DFML 2016 Editid??, which showed revenuerofiles at the time
thatthe Suning Holding Groupentered into the society.

Tabl e 3: F. C. I nterds Revenue profile

(all data are in million Euros

DFML 2019 DFML 2016 Growth (%)
Ranking position 140 19N
Revenues 280, 8 164, 8 70,39%
Matchday r. 35, 3 [ 22,2 ( 59,020
(12%) (13%)
Broadcasting r. 97, 7 ( 97, 2 ( 0,51%
(35%) (59%)
Commercial r. 147, 8 45, 4 ( 225,55%
(53%) (28%)

Source: personal elaboration through Deloitte data analysis

Table 3 provides our analysis with some very important data: we can see that

during the Suning ergéhetotal revenuesf the clubhasincreased of 70,3%, from

(https://www2.deloitte.com/uk/en/pages/spdrtsinessyroup/articles/deloittéootbal-money
league.htn)l

1223 o0 u r Rebitte Fdotball Money Leagu01® , by Del oitte Sports Busine
2016, from Deloitte Touche Tohmatsu Limitedobs we
(httpsi/www?2.deloitte.com/content/dam/Deloitte/uk/Documents/splonsinessyroup/uk

deloitte sportfootbalFmoneyleague2016.pdy



https://www2.deloitte.com/uk/en/pages/sports-business-group/articles/deloitte-football-money-league.html
https://www2.deloitte.com/uk/en/pages/sports-business-group/articles/deloitte-football-money-league.html
https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/sports-business-group/uk-deloitte-sport-football-money-league-2016.pdf
https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/sports-business-group/uk-deloitte-sport-football-money-league-2016.pdf
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an initial 164,8 million Euros value. Even more importahg distributionof
income sources dramatically changed during this period: while the 2016
performance showedsérorg reliance on broadcasting revenues, that constituted 59
% of the total sum (while commercial incomes represented just%)2BFML

2019 gave back a deeply different situation, with broadcasting revenues
representing jusa 35 % of the total sum, andn the other hand, a gargantuan
225,55% increase in the commercial side, with a totdlie 0f147,8 million Euros

in commercial incomes (a performance that is estgyeriorthan the one of some
teams, such as Arsenal, Juventus or Atletico de Madhith are better ranked in

the DFML 2019).

Analyzing the 2019 Deloitte Football Money League data regarding F.C.
Internazionale Milano, a question arises spontaneoulstyw wasit possible to

reach such an high level of revenues, for a thalb made scarcgport results, that
didnot participated the UEFA Championsé®o
edition, and thamoreoverwas subject to heayympelling limitations due to the

settlement agreement signed with the UEFA Club Financing Control BhDialky?

answer to this difficult question derives from the smart business strategy putted into
execution by t h eastleelCE®osorateAlessgndrondnionelio

himself said while commenting the DFML 2019 residftsthe key factor for

boost i ng cammerciat revenoed was the brand development in the Asian
market, that brought a large number of new investors to sign profitable sponsorship
contracts with the Italian football tearfihe largest part of those new sponsors,

indeed, came from China, denstrating the attractive power of Suning Holdsng

in its local market: without being abl e t
invest ment, the clubdés owner turned to a
number of Chinese investors who could sign very important sponsorship contracts

T a de al t hat i snot i n contrast wi t h t he

2Sour ce (i n | tned auraentanb iaicag dea7§oel¥mo pdsto nella Deloitte
Money League 2089, by Garisioy Januaryi 2% 2019, from Il Sole 240re website
(https://www.ilsole24ore.com/art/notizie/2009-24/interaumentangicavi-7percentel4mao
postadeloittemoneyleague2019200752.shtml?uuid=AELMTVLH



https://www.ilsole24ore.com/art/notizie/2019-01-24/inter-aumentano-ricavi-7percento-14mo-posto-deloitte-money-league-2019-200752.shtml?uuid=AELMTVLH
https://www.ilsole24ore.com/art/notizie/2019-01-24/inter-aumentano-ricavi-7percento-14mo-posto-deloitte-money-league-2019-200752.shtml?uuid=AELMTVLH
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spending control, because the effects of a sponsorship contract directly fall back in
t he I n marketing and sorand recognition policiéas for the Suning
sponsorship fortte Training Center and appatel)

2.3.1 Scouting the Asian market: a virtuous brand exploitation policy

In order to raise its profits and comply with the UEFA settlement agreement, since

Suni ng g B.C. inremazionalé Milano started a long andgratsponsorship

seeking, exploring the markepportunitiegwith an obvious focus on Chinahe

i dea of the clubds management was to exf
attracting investors who would like to link their name with an historical Eaop

football team and thento use the collected revenues to improve the financial
statements of bot h Alhdeed niEocub aamlopetd twioMe d i a C
different approaches to this policy: in the Asian market, they decided to assign their
sponsorship méeting to reliable, professional operators, who could use their

net work to raise the <c¢clubds revenues,; C
managers opted for a direct involvement, with the aim of exploiting the internal

network and collecting as manyestors as possible.

The first, significant move of the <club
Beijing Yixinshijie Culture Development Co., Ltd., in November 2&t6this

Chinese marketing agency acquired the right to negotiate and sign sponsorship
contracts in the Asian markaintil the 2018/1%portseason, paying guaranteed

annual minimum fee of80 million Euros. Starting from this important agreement,

the club set foot in the remunerative Asian market, and severbfaoding

contracts were notifieth the following months: thanks to the Beijing Yixinshijie

agreement and Suningdéds wide professional

225o0ur ce (i n | DaRirelliaarsuning ecop guantevalgonoiutte le
sponsorizzai byi Cdélkli okeht eanzad$220&rdfiomor i al st aff
Calcioefinanza.it

(https://www.calcioefinanza.it/2017/12/21/quavilgonacgli-sponsordellinterpirelli-suning

nike/)



https://www.calcioefinanza.it/2017/12/21/quanto-valgono-gli-sponsor-dellinter-pirelli-suning-nike/
https://www.calcioefinanza.it/2017/12/21/quanto-valgono-gli-sponsor-dellinter-pirelli-suning-nike/
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affixed over a large number of produdtem domestic appliances to wirergating
a welkldiversified portfolio for ee r y | n taad hélging tha club to greatly

raise its commercial revenues

In particular, themain firms or entities which signed sponsorsbipco-branding

agreements with F.C. Internazionale Miladaring the Suning ownershipae:

f TLC!? a Chineseelectronic multinational which will produce 5 million of
Inter-branded televisions

1 the Beijing Bayi Schodf® a prestigious statewned schoglattendedby Xi
Jinping himselfduring his childhood which selected theNerazzurri as
fAC a d e my  pnaorder riceimpyove itsootball teaching programéa
strategical partnerships whose implications could directly derive from the
Chinese State Counci | gtargetdfaniproungtete and t h
guality of local football Academies, as we sawparagraph.2.l);

{ Cavalier Darid?’ and Gruppo Farchiotf® Italian wineieswhich will produce
branded wine bottles for the Chinese market

! Konka®> anot her Chinese electronic produce

jersey sponsor until 2018, which agreegtoduce Inteibranded LED TVs

2Source (i n | AcdrdoSuningTCh:rsagamre gredptte 5 milioni di tv con
marchio Intep , by Calcioefi nanz da2617, é&am Calcaefinantaitst af f; Jar
(https://www.calcioefinapa.it/2017/01/16/sunintel-tv-inter-accordo)

26Source (in Italnaerl angiuage) una partnership sto
scuola che ha formato Xi Jinpiag, by Nichol as "G20n7efrpmCalcio8CinafEebr uar y
(http://www.calcio8cina.it/linteistringe partnershipstoricala-beijing-bayi-la-scuolaformatoxi-

jinping/)

iSoure (in Ital$Swmi d@anlgamgied :i d,Cibnya Daln iveilneo Cloellol ndl
March 27, 2017, from BiMag Fiera Milano Media S.p.A. website
(https://www.bimag.it/imprese/suningno-inter-cinavinitaly 437790)

28Source (in | Bunihgstinge dcamli@lWiaigle perintréddurre i vini italiani

pregiati ai consumatoricinedi ( news pr ovi deitgsBrouptApriel9"S20xvi ng Hol d
from PR Newswireds website
(https://www.prnewswire.com/it/comunicagtampa/suningtringeaccordial-vinitaly-per
introdurrei-vini-italiani-pregiatrai-consumatorcinesi619804483.htn)|

12Sour ce (i n | tnd prirai effetl del copranaiggen)Cina: écco le tv Konka col
brand nerazzurrd6, by Cal ci oef i nan"z281d,$romeCdlcidefmanzaatl st af f; J
(https://www.calcioefinanza.it/2017/07/06fivter-brandcina-konka)



https://www.calcioefinanza.it/2017/01/16/suning-tcl-tv-inter-accordo/
http://www.calcio8cina.it/linter-stringe-partnership-storica-la-beijing-bayi-la-scuola-formato-xi-jinping/
http://www.calcio8cina.it/linter-stringe-partnership-storica-la-beijing-bayi-la-scuola-formato-xi-jinping/
https://www.bimag.it/imprese/suning-vino-inter-cina-vinitaly_437790/
https://www.prnewswire.com/it/comunicati-stampa/suning-stringe-accordi-al-vinitaly-per-introdurre-i-vini-italiani-pregiati-ai-consumatori-cinesi-619804483.html
https://www.prnewswire.com/it/comunicati-stampa/suning-stringe-accordi-al-vinitaly-per-introdurre-i-vini-italiani-pregiati-ai-consumatori-cinesi-619804483.html
https://www.calcioefinanza.it/2017/07/06/tv-inter-brand-cina-konka/
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1 Beko% a Turkish domestic appliance and consumer electronics producer
(previously sponsor of F.C. Barcelona @&e k k k)fviich, in collaboration
with Suning.com, will sell Intebranded domestic producis the Chinese
market;

f LETOUL a Philippinesbased online gaming company, which became the

c | uffiwial Regional Online Gaming Partner

Another significant stepyhich emphasizethedifferent approaches adopted in the

Asian andEuropean marketyas tonot renewthe Infront contractsigned in April

2014 during Thohid shairmanship®?, that partnership allowed the Swiss society

(world leader in sports marketing and sports rights management) to manage the

c | uHudpearsponsorship marketing and the hospitality services on matchdays,
guaranteeing the club with a minimum fee and bearing dmenhrisks’ just like

the Beijing Yixinshijie group made in the Asian markeSuch an agreement

evidently derived from the Indonesigytoord s firetlaat period, as we noticed

in paragraph 2.1.2, the club was facing several financial troubles saratgaining

power with potential sponsors was significantly lower than in recent days, so Mr.

Thohir decided to guarantee the firm with some-figle capital flow ando avoid

along, more remunerative but risky market scouting. It was, probably, aaght
decision for that period: but wunder Suni |
downand the clubdéds management understood t
be generatd by internalizing the sponsorship marketing prodesshe European

marked. For this reasonafter the end of the previous contrast2018 F.C.

Internazionale Milano decided not to renew the Infront agreement, entering a new

source (in | tnedaccardo Suningeka i geadjta nuoii prodotti col
marchio neazzurr@, by Cal ci oef i Apmil®Y 20BsroneChicibefinanzaaitl st af f ;
(https://www.calcioefinanza.it/2018/04/09/accotidter-bekesuningsponsory

1315 0 u r E@ Interfiazionale Milano announces LETOU as first Asian online gaming partner

August®, 2018, from Internazionale Milanob6s website
(https://www.inter.it/en/news/63611/nternazionalemilanc-announcegetou-asfirst-asian

onlinegamingpartnej

1325 o u r later and Fnfront sign fouyear partnership ; A g"r2014, foth Mternazionale
Mi |l anobés website
(https://www.inter.it/en/news/45524/intandinfront-signfour-yearpartnership



https://www.calcioefinanza.it/2018/04/09/accordo-inter-beko-suning-sponsor/
https://www.inter.it/en/news/63611/fc-internazionale-milano-announces-letou-as-first-asian-online-gaming-partner
https://www.inter.it/en/news/63611/fc-internazionale-milano-announces-letou-as-first-asian-online-gaming-partner
https://www.inter.it/en/news/45524/inter-and-infront-sign-four-year-partnership
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marketing regime in which the club itself would mané@g&uropean sponsorships

and the matchday hosg al ity (under t¥e newborn @Al NO

Back to the Chinese markety November 2018, F.C. Internazionale Milano was
the ory football club in the world invited to the first edition of the China
International Import Expo, organized by tfmeinicipal government of Shanghai in
association with the Chinese Ministry of Commeéfte That was a unique
opportunity for the club to celebrate its bond with the Middle Kingdom, and ensured

the club withthe possibility to unveitwo new regional sponsors:

1 Kweichow MouTaiCo., Ltd.,, apartiatB OE t hat produces t he ¢
famous liquorMoutai, and which is the most valuable listed liquor producer in
the world, wildl be I nterds official par
SouthEast and will poduce and distribute Inter branded products;

1 China Unicom, the second most importtelephonic operator of the country,
will launch a branded Inter SIM card that will enable its possessors to access

some exclusive media and sport contEfts

Finally, in February 2019, the Financial Results of Inter Media and Communication
S.p.A. (AMediaCoo0), under the fiSponsor shi
of 19,4 million Euros 120,8 %, from 16,086 to 35,522 million Euyjos i n A Ot her
Sponsor ship Agvase mothatedt by ahe signihgaof three other

contracts in the last months of the prior fiscal year:

91 AFull Share (Full Share Holding Limited)an Educational Services provider:

annual fee for the curorbent fiscal year
¥Source (in Iltalnaerl baguage)nfiaont: gestir”™ da
hospitality I, by Cal ci oef i nan"z20i8sroneChlcivefinanzaaitl st aff; May

i
(https://www.calcioefinanza.it/2018/05/08/intetadenzaontratteinfront-sponsorospitality)

1345 0 u r KCdnterndizionale attend China Inteational Import Expd ; Nov & a0ig&r 6
from Internazionale Mil anobds website
(https://www.inter.it/en/news/64877/aternazionaleattendchinainternationatimportexpd

B¥Source (in I talnaerl amaggaga) Suining affoascina gl
by Luca Passarotti; Decembeét, 018, from Calio8Cina website
(http://www.calcio8cina.it/lintetargatasuningaffascinagli-sponsofin-cina-e-non-solo))



https://www.calcioefinanza.it/2018/05/08/inter-scadenza-contratto-infront-sponsor-hospitality/
https://www.inter.it/en/news/64877/fc-internazionale-attend-china-international-import-expo
http://www.calcio8cina.it/linter-targata-suning-affascina-gli-sponsor-in-cina-e-non-solo/
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1 ALvmama.com (King Dan Investment Limitedj an online travel agent:
annual fee for the curorbent fiscal year
1 fAMedia 7 a Chinese Sports Marketing Agency who have been granted
selected category rights for anOannual
million. The increase deriving from the signing of the sponsorship agreement
with iMedia was partially offset by the decrease in the annual minimum
guaranteed amount under the sponsorship agreement with Beijing Yixinshijie
to 0U25. 0 mil llionayaresult ofthe ttardsi@r.ofCcertainm dategory
rights in favor of iMedia*.

2.3.2 Alight at the end of the tunnel the end of the UEFA monitoring

regime

The providedlist of sponsors, that entered F.C. Internazionale Milano during the

Suning ownership, helps us to understand how the Chinese businessmen have been
able to manage their I talian investment
increase in Commercial Rewees we saw in Table 3, mainly driven by the brand
exploitation policy adopted by the clits ma n a lgas beemcrucial for

reduci ng liabilties,acdchebpsed t he club to near th
turnover,c ombi ned with tBaciRemionarcibDesy e mbamnm

been the main evidence of the Chinese 0wl

Neverthel ess, those were not the only dr
stability: as we could notice by looking again at Table 3, another relevant sdéurce

revenues for the club was the Matchaary, which made a significant 59,01%

rise from 2016 to 2019, with a totdb,3 million Euros revenues deriving from

domestic matchdayis the last fiscal yeaiEven if this value is still very small, if
comparedwith other European top clubs (e.g. Real Madrid, Barcelona and
Manchester Unitedhe Top 3 in the DFML 2019 listpade, respectivel\L,43, 145

136 Source: refer to footnote n. 104 (p.15)
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and 120 million Euros in Matchday reventi®g this could be consideresa very
respectable achievement, if wensider that F.C. Internazionale Milano still
doesndt own it s needsrtasrennthelhister@am Sirofrormthe b u t
Milan municipality, and furthermore must share it with their A.C. Milan rivals
(through Ml Stadio s.r.l., which is equally p&cipated by the two clubs)

Finally, in order to respect the UEFA settlement agreement, F.C. Internazionale

Milano had to collect several capital gains, by selling sports righits pfayers

from its roster: nevertheless, in order to not affectther st t eamdés compet
clubdéds management decided for an alterne
selling the sports rights of its top play€asfaster solution adopted, for example, by

A.S. Roma but that could be very dangerous for thebclus s por t resul t
Asacrificedo pl aye) BC. ntereaniandle Milanogaened y r e p
to collect the necessary capital gains throughAd¢ademy,which is universally

recognized as one of the best the Italian panoramand won seeral juvenile

tournamentdn thelatestsport seasond he last fiscal year provides clear evidences

of this policy: the club was able to collect a total sum of @@ million Euros in

capital gains, selling several players from both the First Team addatuemy, as

we could notice from Table 4.

Considering all this carefullyve can understand how, even without relevant sports

results, and without being forced to make real sacrifices (e.g. selling its top players

in order to make significative capital iga), during May 2019 the UEF£&Iub

Financial Control Body investigatory chambeonsidered F.C. Internazionale
Milano in compliance with the settl|l ement
deleted the club from its settlement monitoring regime (exémpthe obvious

obligation to respect the Financial Fair Play regulations during the following

years}3e,

187 Source: refer to footnote n. 121

13835 0 u r Theee clulfis exit FFRettlement agreement M &, 2019, ffom UEFA Official
website
(https://www.uefa.com/insideuefa/abaugfa/news/newsid=2605437.himl



https://www.uefa.com/insideuefa/about-uefa/news/newsid=2605437.html
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A

Table4® | nterds capital gains in the 2018

Academy are in italics and underlineadl (data are in thousand Eurps

Player Sold to Net Book Transfer Capital
Value Value  Gain'4°
Santon Davide Roma 1.249 9.500 8.127
Radu lonut Genoa 61 8.000 7.763
Bettella Davide Atalanta 51 7.000 6.949
Valietti Federico Genoa 2 6.000 5.950
Murillo Jeison Valencia 5.199 11.938 5.340
Carraro Marco Atalanta 406 5.000 4.455
Odgaard Jens Sassuolo 994 4.620 3.535
Zaniolo Nicold Roma 1.528 4.230 2.643
Nagatomo Yuto Galatasaray 515 2.500 1.845
Manaj Rey Albacete 340 1.975 1.225
Bardi Francesco Frosinone 265 1.000 721
Kondogbia Jeoffrey Valencia 19.358 21.893 541
Sgarbi Filippo Perugia 25 300 275
Medel Gary Beki k| 2270 2.500 191
Jovetic Stevan Monaco 10.075 10.500 129
Capone Marco Crotone 5 20 16
Total: 49.704

Source: personal elaboration through CalciGi@anza data

The process that |l ead to the end of UEFA
2015 during Th olmverbéen lony hra exhaustimysals the upper
paragraphs could show: managers of F.C. Internazionale Milano had to spend

several years transforming the club into a virtuous, budgented society, which

could survive withouainnuals h ar e h o | d gectisnd(asduainy the Mokrattii n

era) and matchd with the uncompromising levels stlfreliance and economic

139 Source of the data (in Italiannag u a dneen), it mernato a bilancio: plusvalenze da 49

milioni, 34 milioni per Skriniab , by Cal ci oef i nan z28"%2818,drami t or i al st a
Calcioefinanza.it

(https://www.calcioefinanza.it/2018/10/26/intensti-calciomercate?018 plusvalenze)/

140 Capital gains net of credit discounting.


https://www.calcioefinanza.it/2018/10/26/inter-costi-calciomercato-2018-plusvalenze/
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sustainability provided by the UEFA Financial Fair Play regulatory system. Even

if there is still so much to do, both on sports and economis sid@rder to reach

the level of European Top clubs (as the final chapter of my thesis will try to
demonstrate), it is out of doubt that the end of the UEFA monitoring regime could
represent the start of a new successful era for the historic Italiaraliodtib; in

my opinion, It I's al most l mpossible to r
possible, without the strong economic power and the entrepreneurial capabilities
provided bya financial giant like the Suning Holdis&Group
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2.4 Opportunities and threats: forecasting the scenario

With the end of the UEFA monitoring regime in May 2019, the analysis about F.C.
Internazionale Milano can finally enter ints crucial, final step, meaning that it is

now possible to put on the same level finaneiadl sports result@and trying to
forecast the next moves that the clubods
fulfill the o wn eimnitgldnission.As we <coul d notice by Mr.
settlement speeéH, in fact, theSuningHoldings Group plans to establisi.C.
InternazionaldMilanoi nt o t he Worl d Top 10 clubds | i s
top level both in sports results, both on the economic and entrepreneurial
counterpartcontinuing toboost revenues arietepingpositive cash flow# order

to line up with Europeanfootball giantssuch as Real Madrid, Barcelona,
Manchester City and United, Juventus, Baydiinchen Liverpool or Atleticode

Madrid.

Evidencesand theoretical studiesom the football market analggsdemonstrate

that here is an unbreakable bond between sports and economiclf&swithout

a sustainable financial program, it is impossible to attract top class players and
consequently reach good sports results, and vice versa, with scarce sport results, the

cl ub wgainlramarkableseasonal prizes and itgand reputatiorwill be

inadequate for attracting remunerative sponséfewever, foecasting sport
scenarios is something relatedccohomcsuppor:t
anal ys i sodbmypmparer, solonl ros enter into details of F.C. Internazionale

Milanod sports results: it will be sufficient to remember that the club progressively

i mproved its championshipbds ranking posi
will participate the UEFA Chapi ons 6 L e a g u(&hichy ensutep st age
remarkable broadcasting and commercial reverfoetie second consecutive year

during the 2019/ 20 sport season, and that

141 Source: refer téootnoten. 89.

142 For an exhaustivenodel(in Italian languagebout he link between sports and financial
results in the football market panorachaa g o, U. , Bar oncel llBusineéss. and Szy
del calcio. Successi sportivi e rovesci finanzigkigea, 2004
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has been proved in May 2019hen they signedvr. Antonio Conte (former

successful coactor F.C. Juventus, F.C. Chelsea and the Italian National Team) as

Head CoacH?® Indeed, keeping our focus over the financial results that the club

must undertaken order to be considered as one of the Top 10 in the world, we can

easily affirm that, even if the Suning Holdex@roup already gave a very important

help in the last few years, there are still some criticisms that should be resolved for
definitively baoo st i ng t he c | ulb dhe folloveng eagesel wille vel s.
providesome ofthemai n cr i ti ci sms r el at®adandtlo t he
will give my personal opinions on what F.C. Internazionale Milano should do in

order to take advantages fronarket opportunities.

2.4.1 Broadcasting and Matchday revenues

L e tobserve again the Deloitte Football Money League 2#61@hich cangive

us very important indicators abouttheo p cl ubsdé entrepreneuri
policies: DFML 2019 states th&C. Internazionale is ranked $or Commercial

revenues, demonstrating the excellent job made by its business managers, but, on

the other side, still needs to improve the Matchday and Broadcast entvidsch

it is ranked, respectively, fand 19" Although broadcasigr evenues coul dné
directly influenced by the club, sintlke relative rights are managed by the Italian

Lega Serie A through a collective agreem®nand theconnecteccash inflows

which are up to the single clubare influenced byhe price that broadcasting

companies are willing to pay (and the Italian situation is far from excellence, if we

WSourAmrtorni o Conte wilbl M&201% flomintemazionaley c oac h
Mi | & weabste
(https://www.inter.it/en/news/67905/antordontewill -be-inter-s-new)

144 Source: refer téootnoten. 121

145 The legal framework concerningdadcasting rights for Italiafootball teams is very

complicated, and it couldnét be included in our
could explain the legal discipline in a more exhaustive Way.a deeper explanation (in Italian
| anguage) : IdheiscMnardei dinttiteledisivinelldispodt, i n Ri vi sta di Dir

Economia dello Sport, ISSN 188578 Vol. VI, Fasc. 2(201])
(http://www.rdes.it/RDES 2 11 de%20Martini.pdf



https://www.inter.it/en/news/67905/antonio-conte-will-be-inter-s-new
http://www.rdes.it/RDES_2_11_de%20Martini.pdf
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consider that Premier League teams earn almost three times the money that Italian

clubs receive for broadcasting righfy, the situation concerning matchday

revenues is differenfAs we saw in the upper paragraph, in fact, F.C. Internazionale

Mi | ano doesnotas thevnost part ®f Esropaad top clups Taee
Astadium affairo i s ondaeroffotballlaralysimegwen di scu
if building an owned stadium is a very considerable investment, which could
slacken a clubds financi al power at fir
middle-long term perspective is unquestionablgregardingsources suchasdirect

matchday revenuespnsporting events that could take place in the stadium (such
asconcertsanci |l | ary ser vi ce stadwrhdiaci hl ya rues eodf foeurtel

and could compl et el ysuch agestaurants,hparkingts,u b 6s t u

sky boxes, gyms, hotels,0 mme r ci al a snausesn and, lagt buenotc | u b o
| east, the possibility t ohighdyeemuneratee st adi
sponsors.

As we can see, building an owned stadium could be a crucial discriminant for
modernfootball clubs:nevertheless, the situation of F.C. Internazionale Milano is

slightly complicated. In facte ven i f the <c¢clubds managemert
different projects for modernizing the iconic San Siro stadiamalternatively

building a new oné®, their plans are slackened by sevetaireaucratic

complexities derivedboth from the unsuitable Italian legal framewonkhich

“Source (for the MBdd6astttights fegs of majos prafessiosabspojts i
leagues worldwide in 2016/2017 (in million eutds) A c c e s ¥, €09, e Btatidtd.com
(https://www.statista.com/statistics/62854 Afights-major-sportsestimateefeesby-league)

147 For a professional analysis abawinedstadia advantages (and the necessary business

mo d e IA®lYeprintfior Succeful Stadium Development, by Andrea Sartori and
Nienhoff; 2013, from KPMG International Cooperat
(https://assets.kpma/contenthdékpma/pdf/2013/11/blueprirguccessfubtadium

development.pgf

148 fiThe stadium? Speaking from a financial perspective, it is one of the main priorities and the

most sensible thing is that I nter and Milan have
which is a historic stadium and an iconic stage in world fathttAC Milan and the city of Milan

must align with us in order to complete this task as soon as possible in order to create the best

experience forourfawss Abstract from Steven Zhangds press c
sharehol der so 268%2018i ng of October

S o u r @Comments from the press conference with Steven Zhang and Alessandro Antonello

October28, 2018, from Internazionale Milanods websi't

(https://www.inter.it/en/news/64731



https://www.statista.com/statistics/628542/tv-rights-major-sports-estimated-fees-by-league/
https://assets.kpmg/content/dam/kpmg/pdf/2013/11/blueprint-successful-stadium-development.pdf
https://assets.kpmg/content/dam/kpmg/pdf/2013/11/blueprint-successful-stadium-development.pdf
https://www.inter.it/en/news/64731
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regardé the construction of modern sports facilitigbe pluriannual wait for a

relative solution of the problem ended justhe last years, with the article 62 of

Decree Lawn.500of April 24", 201749, both from the political deadlock among

the club, its A.C. Milan rivals and the Milan Municipality (whicdwns the

historical urban stadium and openly propels for a solution that would not involve a

loss forpublic finance3. At the time | am writingjt seems thainvolved parties

found a singulasolution whichwill be to build a new stadium near to thel and

iconic San Sirqwhose restructuring costs would have been higher than building a

new structurd, a stadium that should still be shared by the two clubs in order to

reduce the relative financial investm®&Atand that will have something like 65.000

seats in order to match with the average match attendances of A.C. Milan and F.C.
Internazionale Milan&™. Indeed,business is proceeding slowly, as the Mayor of

Milan Giuseppe Sala recently stated that he is still waiting for the two clubs to send

him a deailed project for the new stadidi in my opinion, the <
strength wouldnot settle in a remarkabl e

definitively solved.

WSource (i n | Testbcdoardinatd delndecretegyes2d Apriléd 2017, n.50; June

239 2017, from the institutional websitetbfel t al i an HRepcu balli cGoasz eQft e (A Gazz
Uf ficiale della Repubblica Italianaod)
(https://www.gazzettaufficiale.it/eli/id/2017/06/23/17A04320/sg

1505 o u r 'Bomn we ivill inform the city of oshared choice': Inter chief reveals they are close

to announcing plans for new stadium with AC Milan as they prepare to walk away from iconic San
Siroo, by Daily Mail U.K. Associated Press Reporter; March, 2819, from the Daily Mail

website
(https://www.dailymail.co.uk/sport/football/articE851291/Interchiefrevealscloseannouncing
plansnewstadiumAC-Milan.html)

151 For the2017/18sports seasomyerage match attendance at San Siro was 56.044 for F.C.
Internazionale and 51.472 for A.C. Milan. Source: DFML 2019 (refer to footnote n.121).

2Sour ce (i n | Saa «Arcora nessun gragaip énjer. e Mitan sullo stadia»,

by Calcioefi nanz a8 201@ tdntCaldioefiadnzagt af f; May 23
(https://www.calcioefinanza.2019/05/23/salancoranessurprogettedainter-e-milan-sullo-

stadio)



https://www.gazzettaufficiale.it/eli/id/2017/06/23/17A04320/sg
https://www.dailymail.co.uk/sport/football/article-6851291/Inter-chief-reveals-close-announcing-plans-new-stadium-AC-Milan.html
https://www.dailymail.co.uk/sport/football/article-6851291/Inter-chief-reveals-close-announcing-plans-new-stadium-AC-Milan.html
https://www.calcioefinanza.it/2019/05/23/sala-ancora-nessun-progetto-da-inter-e-milan-sullo-stadio/
https://www.calcioefinanza.it/2019/05/23/sala-ancora-nessun-progetto-da-inter-e-milan-sullo-stadio/
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2.4.2 The jersey sponsorship affair

Table 5: Shirt and Technical sponsorshipawal incomes for Top 6 Premier
League teams in 2018/18ldata are in million Pounds andeurog

Club name Shirt!s3 Technical Total €) ¢ 201
47£ 75£ 122 137,9
(Chevrolet) (Adidas)
45£ 65£ 110 124,3
(Etihad) (Puma)
40£ 60£ 100 113
(Yokohama) (Nike)
40£ 37,5£ 77,5 87,6
(Standard (New Balance)
Chartered)
40£ 30£ 70 79,1
(Fly Emirates) (Puma)
35£ 30£ 65 73,5
(AIA) (Nike)

Source: personatlaboration through Statista.com and Mirror.com data

Another crucial income source that should be strongly improved by F.C.
Internazionale Milanaoncerns the OfficiaNerazzurrijersey and merchandising,

with a particular focus on jersey sponsorsfiipisat represents a very remunerative

cash inflow for European top clubs. Watching at the latest Financial Statethents,
clubdés combined total i ncsponmsershiptantoacts, b ot h S
until June 38, 2019 will be 20,5 million Euros, due to an annual 10,5 million Euros

fee from Pirelli (which put its |l ogo over

1583 o0 u r \fakie of j@rsey kit sponsorships in the Barclays Premier League in 2018/19, by club
(in million GBP)Y (no date) from Statista.com
(https://www.statista.com/statistics/254513/vabigerseykit-sponsorshipin-the-barclays
premierleagueby-clubl/)

154 Saurce:fiPremier League's Big Six kit deals compared after Man City's huge Puma
agreemeri, by Al ex Cha2ady9, MAraeim Bhe Mirroro6s websit
(https://wwwmirror.co.uk/sport/football/news/premitragueshig-six-kit-1407227)

GDP/ EUR Exc han geferreR@miune $,2019) 13 0 (


https://www.statista.com/statistics/254513/value-of-jersey-kit-sponsorships-in-the-barclays-premier-league-by-club/
https://www.statista.com/statistics/254513/value-of-jersey-kit-sponsorships-in-the-barclays-premier-league-by-club/
https://www.mirror.co.uk/sport/football/news/premier-leagues-big-six-kit-14072270

93

Euros given from Ni k% Thislisrateeyrlitbesamduet ofh ni c a |
money, if compared with combined jersey incomes of the Premier League top six
clubs, as demonstrated by Table 5.

Although the Premier League example could be misleading, becauseopéner

appeal oEnglishclubs in modern fotball, it is out of doubt that such a difference

between their jersey revenues and F.C. Internazionale Milano ones is too much

heavy: i f t hey want to defi ni tthevNerbzgurrib o o st t
management should try to improveedh income sourcesin a substantial way,

reformulating the prexistent contracts or seeking the market in order to find more

remunerative sponsorship deals.

2.4.3 Thecrucialroleof UEFA Champi onsd Leagueb6s i nco

The Financial Results of Inter Media and Communagats.p.A. provide us with
another key informatiot: he cal cul ation of Adjusted Re
management denotes an increase of 26,9 million Euros between 2018 and 2019,

sum which is mainly driven by th&7 million Euros contractecevenues, for the

fiscal year ending of June 201that F.C. Internazionale Milano will receive (as

l ndirect Media Revenue) from UEFA t hanks
League group stad. Although the positive financial and entrepreneurialgies

adopted by the club, this income source remains one of key factors for the future
developing: participating ftflust onugiEopBpA Ch a mp
stages, guarantees a significant amount of direct cash infilomdJEFA Serie A

(through aalification awards) and sponsors (through contractual bonused),

could indirectly influence the brand reputatiawhich is one of main drivers for

attracting better sponsors and consequently increase the economic tuOmmeer.

more, economic and spentesults perfectly balance together: in fact, if participating

the UEFA Championsd League every year i s

156 Source: refer to footnote @04 (p.14).

157 Source: refer to footnote @04 (p.31).
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way to reach this goal I's to annually i m
national tournament. This witle one of thenain mission® f F. C. I nternazi
managersgas long as it is the primal purpose of all of those football teams who want

to enter the Top Clubs list)

2.4.4 SWOT Analysis of F.C. Internazionale Milano

With all the data w have collected through the previquesagraphswe are now

able to discuss about the future opportunities and the main issues that F.C.
Internazionale Milano would face in its future development progré@ns.of the

main tools adopted bgtrategic manageent analystsin those scenar®is the
SWOT Analysiswhich could be applicated on any type of market segment (even
onvery specificexamplessuch as the football industry) and focuses on the main
internal and external factorsboth positive and negaties i that could influence
the firmds st rAsSWWOT Analysit matrik, jaeshidwn bye-gure
458 regards the assessmentafa mpanyodos Strengths, Weakne
and Threats, and is a very clear and simple tool for analyzing what are the best
outcomes (and, on the other side, what the firm should improve) obtaitied in

guestionedeconomic environment.

In our contextanalyzing F.C. Internazionale Milano means to inseottimee SWOT

matrix both economic and spodsenariossince thecore business of the society is

anyway related to its sports achievementgsdé¢hone cannot be shelved, but,
contrariwise, they must beeformulated in an economic perspectiire order to

enter our matrix. This is why, in the analysis provided belmsgjdes the economic

and entrepreneurial aspects we analyzed through the entire paper, | will insert sports

Ai nt angi bektimatioasy :setgs 0 t he gr owt h i n t he f

evaluation, or the issues related to national and international competitors).

1583 0 u r IWOT Arfalysisfrom Wikipedia.org
(https://en.wikipedia.org/wiki/SWOT _analysis#/media/File:SWOT _en.svg



https://en.wikipedia.org/wiki/SWOT_analysis#/media/File:SWOT_en.svg
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Figure 4:The SWOT Matrix

SWOT ANALSIS
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Source: Wikipedia.org

Strengths:
1 An ambitious, international and multicultural management
1 Business continuity guaranteed by the Suning Ho&l@igpup;
T Growing first teamdés mar ket value
1 A strong loyal fan basewhich made the club the first one in the Italian

=a

match attendance rankirfigr several consecutive years
Growing, strong brand reputatior?:
Excellent marketing and social media policies (through Inter Media &

Communication S.p.A.)

19 F C. Internazionale Milano was ranked"3®the 2018 edition of the prégious Soccerex
Football Finance 100, which groups the most valuable football brands in the world.
Source: refer to footnote n. 29

and
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1 The historic San Siro stadium, one of the biggest and most famous in the
world;

1 Longterm association with powerful partners.d. Pirelli, Nike, Bwin,

Bekoé) .

Weaknesses:

1 A young Chairmanynexperienced in the football business management;

Uncertain power division due to continuous management reorganization
(e.g. the unclear role of VieRresident, former first team glory, Javier
Zanetti);
Financial jeopardy related to the 201
Lesser brand reputation and global visibility, if compared with Spanish or
English top clubgor with national rivals such as F.C. Juventus)
Scarce sport results in the last decade (exoephe 201Qreble);
Saturated internal market (with scarce possibilities to increase the Italian
fanbase)

Opportunities:

Enhancing the global fanbase (especially in the Asian market);
Taking advantages from the strategical Suning partnership and the link
between Zhang Jindong and the Chinese Government;

1 Exploiting the historical brand reputation of the club in -stwing
markets (e.g. China, India and the Asian Middle East);

1 Improving the quality of the first team, through market acquisitions or
Apromotionso from the Academy;

91 Atfter the end of UEFA settlement agreement, and under Mr. Antonio
Contéd soaching, F.C. Inter could reagbod sports results both in Italian

A

Serie Aand Champins 6 League.
Threats:

1 Strong competition both in internal and external markets;

T Reliance on the UEFA Championsdé Leagu:t
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Financial problems related to massive cumulated debts;
Volatility of t he football i ndustry
evaluation);
1 Chinese control over foreign monetary policy and overseas irrational
spending could decelerate (or block)
T ALocker room problemso and pl ayer so
decelerate sport results

The SWOT Analys of F.C. Internazionale Milano, provided above, givea vl

detailed outline of the team owned by the Suning Holli@goup: a rapidly

growing football club, with a global brand reputation and an ambitious
entrepreneurial vision, which seems to be definitively out of the financial troubles

it faced for several years and could start to build its future successes, mitomeed

operate in a volatile, uncertain framework such as the football market, where
financial strength and brand reputation are not synonyms of certain sports results.

In the following years, tth the Chinese and Italian managers, both the first team
comporents,needs to face their responsibilities and realize the most important goal:

make the fAbrothers of the worldo a worlod

football pitch.
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Conclusions

The research carried on through this paper could be very helpful for understanding

the determinant®f the Chinese expansion in the modern European football

scenario: as we could see, especially from paragraphs 1.2.1 and beyond, investors

and entrepreneurfsom the Middle Kingdom, rather than having mere economic

purposes, undertook this expansionist policy by fulfilling direct guidelines from the
Beijingdbs Government, whose i-redognhmed t o mak
sports superpowehad its mainimplications in the football market. This
consideration implies that Chinese ownerships are very different from their Arabic,
American or Russian counterparts: the government patronage (and, in some cases,

the political officiousness, as we saw in parapraB) carried out by the.R.C.6 s

State Council is unparalleled in the rest of the world.

Furthermore, we must consider that the expansion in the European football
panorama hasndt b e everyiovastoyinvavedirothe Chineseal ac't
expanon had a crucial opportunity to expand its own business overseas, and, when
the sports mission of the central government perfectly matched with righteous
entrepreneurial policies, there have been positive, lucrative feedbacks for all of the

actors involvd.

The Suning Holdings Grod@psxample, which was detailed in the second chapter,
is perfectfor understanding the previous considerations: all the actors involved,
from Mr. Zhangbés enterprises to the <cen
Internazionale Mano, obtained significative advantages from this economic

operation.
In the Marketing theory, such a situation represents an evidertvwnirstrategy:

1 the Chinese entrepreneur expanded its corporate busnémsng a potentially
high-remunerative magt, and helped the Suning.com brand to exponentially
rise its overseas reputation;

1 The P.R.C. Governmestdded to its dAportfoliod an

whose superiorknomow coul d stimulate the countr
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1 F.C. Internazionale Méino found a strong, wealthy partner wisdped the team
to strengthen its financial situaticdoubled its commercial revenues (as we saw

in paragraph 2.3nd partially close the gap witdtherEuropean top clubs.

Obviously,the situation provided above is not wholly positive, #dmete are still
some critical issuedpr example, the relative lack of experience in the football
market could be a negative determinant for future expansions. Moras\veng as

the Chinese Govament will consider the overseas sports investments as irrational
without being able to distinguiskirtuous examples (such as Suninigpm
reprehensible ones (e.g. the A.C. Pavia and A.C. Milan cases analyzed in
subparagraph 1.2.2.1), the real finan@ald entrepreneurial potential of local

investors would not be fully developed.

The next few years will be crucial femderstanding what direction the Chinese
investments in European footbafill undertake: will the State Council definitively
unlock overgas investments, allowing other powerful entrepreneurs to follow
Suni ng o6 s Ofwiltheysdnsdershe knosliow gap shortened, obstructing
further foreign investments and focusing merely over the internal market
development™y opinion is that whaever their decision will bethe Chinese
politicians must be determined and resolute to find a rapid decision: the modern
football market is experiencing an unprecedented expansion, and the ones who will
be the first to allocate their resources, will be bnes who will have the better
returns. Thus, Chinese policy makers shdwddable to remember the millenary
culture of their unique country, n  p ar t i c uArt afiWarSvhose tilhelessd s
words are an everlastingspirationbothfor economic and sptsactorsall around

the world:

AWhoever is first in the field and awaits the coming of the enemy, will be fresh for
the fight; whoever is second in the field and has to hasten to battle, will arrive

exhausted°,

160 Source: Sun TzuArt of Ward ( r o Uiagritulyy8.C 5, Translated from the Chinese with
Introduction and Critical Notes by Lionel Giles(@d. 1910), London, Luzac & Co. (p.41)
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Index of Figures

T Figure 1 (p. 15): PSG6s turnover growth

Source:Paris Saint Germain FC Business Projéut23), by Edward Graves,
on lionelmaltese.fr

(http://lionelmaltese.fr/wgcontent/uploads/2017/12/17ParisSaBdrmainProject. pdf

1 Figure 2(p. 31) Win perentage evolution in selected national teams (including
China)
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Source:Krause, M. and S. Szymanskipnvergence vs. the Middlacome Trap: The Case of

Global Soccer(2017),figure 5 (https://www.semanticscholar.org/paper/ConvergerseThe

Middle-IncomeTrap-%3A-The-CaseKrause
Szymanski/40104374e6b79482bec9749f1df06f1f37b8b3c3/figure/9
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1 Figure3(p.47y NDRC6s decision tree for

Investment in sensdive countries/regions Yes
orindustries?

Processingtime 20-106 working days which
No depends on whether the information is complete,
any external evaluation required and the
complexity ofthe transaction.

Direct Outbound Investment? (including
provision of financing, guarantee or
creds support from China)

NDRC to notify issues within S working days

No after submission; and to provide Record-filing
(investthrough controlied Notice within 7 working days fromthe date of
foreign entities) acceptance.

Latge non-
sensfive
Investment
report

Transaction value and transaction cosis ves

USS300 miion or more?

NDRC to notify incomplete information within
S working days after ission; ifno
notification from NDRC then assume
information is complete.

Source:Understanding the New Chinese Outbound Investment ReguldtioBb®ug Ferguson

and Sunnysong; February 16 2018, on the KPMG International website
(https://home.kpmg/xx/en/home/insights/2018/02/chirmgboundinvestnentregulationsl6-

february2018.htm)

91 Figure 4(p. 95) The SWOT Matrix
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1 Table 1(p. 33 ff.; Short list of Chinese acquisitions in European football

Aston Villa
F.C.

West
Bromwich
Albion F.C.

Wolverhampto
n Wanderers
F.C.
Birmingham
City F.C.

Southampton
F.C.

Reading F.C.

R.C.D.
Espanyol de
Barcelona
Granada C.F.

Englan
d

Englan
d

Englan
d

Englan
d

Englan
d

Englan
d

Spain

Spain

Recon 45 %
Holdings (100 %
at first)
Yunyi 88 %
Guokai
Sports
Developmen
t
Fosun 100 %
International
Trillion 50,64
Trophy Asia %
Lander 80 %
Holding
Renhe 75 %
Sports
Management
Limited
Rastar 56 %
Group
Double 100 %
Edged
Sports

84 55 % of the
stake sold tc
NSWE
group
230 I
49 Il
13,5 Il
232 Il

Undeclare Same owner
d of Beijing
Renhe and
KSV
Roeselare
17,8 Il

33 Same owner
of Parma
Calcio and
Chongqging
Dangdai
Lifan;
integrated
some
Chinese
talents in
the youth
academy



FC Sochaux  France Ledus 100 %
Montbéliard Lightning
Technology
Ltd.
O.G.C. Nice France ChienLee 80 %
and Alex
Cheng
Olympique France Chinese 20 %
Lyonnais private
equity fund
(managed by
IDG Capital
Partners)
Parma Calcio Italy Double 90 %
1913 Edged (60 %
Sports at first)
Internazionale Italy Suning 68,55
Milano F.C. Holdings %
Group

Source:personal elaboration through collected data

1 Table 2(p.54)I nt er 6s Pr of i

data are in million Europs

20

87

10

270

&

[ FC Internazionale Milano S.P.A. - Profit & Loss Account
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I

Chinesé
American
Internationa
| Investor
Group
Il

Same ownet
of Granada
C.F.;

60 % sold to
Barilla in
2018
Same ownet
of Jiangsu
Suning

L-@D Disnnivkrcét o u n t

‘ 2009

C mins [ 2008 I 2009 ] . Growth » l(f mins)
1.1743

Match Day 284 28.2 (0.2) 24.0
Television 107.7 115.7 8.0 98.5
Commercial 36.8 52.6 15.8 44 .8
Turnover 172.9 196.5 23.6 167.4
Wages & Salaries (180.5) (205.1) (24.6) (174.7)
Administrative Expenses (104.8) {(102.7) 2.1 (87.5)
Expenses _(285.3) | [(307.8) | [ (22.5) | (262.2)
|Operating Profit/(Loss) ] [(112.8) ] [(311.3) | 1.1 [(9a8) |
Player Amortisation ) (34.9) | [ (a9.9) | (15.1) (42.5)
Profit/(Loss) on Player Sales 8.2 11.6 3.4 9.9
Player Trading (26.7) | | (38.4) | [ (11.7) (32.7)
[Net Interest Payable ] 33 | [ 38 | [ (08 [E3) ]
[Profit/(Loss) before Taxation | | (142.4) | (153.5) | | [(111) | [(130.7) |
[Taxation | (5.9) (0.3} 5.0 [ {08y |
|Profit/ (Loss) before Taxation| [ (148.3) | [(154.9) | [ (6.1) | [(1315) ]
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SourceThe Price of | rbySwiss Rdindleg August 28h) 2080e08 Bleacher
Report website(https://bleacherreport.com/articles/44221h8 price-of-interssuccesp

I Table3(p.78)F.C. nt er 6s Revenue profile from DI
(all data are in million Europ

DFML 2019 DFML 2016 Growth (%)
Ranking position 14" 19n
Revenues 280, 8 164, 8 70,39%
Matchday r. 35,3 22, 2 1 59,01%
(12%) (13%)
Broadcasting r. 97, 7 97, 2 [ 0,51%
(35%) (59%)
Commercial r. 147, 8 45, 4 [ 225,55%
(53%) (28%)

Source:personal elaboration through DeloiEeotball Money League 2016 and 20i#ia
analysis

(https://www2.deloitte.com/uk/en/pages/spédrtsinessyroup/articles/deloittéootballmoney
league.htm)t (https://www?2.deloitte.com/content/dam/Deloitte/uk/Documents/siursmness
group/ukdeloittesportfootballmoneyleague2016.pdj

1 Table 4(p. 86) |l nterds capital gains in the 20

from Academy are in italics and underlinedl @ata are in thousand Eurps

Net

Player Sold to Book Transfer Capital
Value Value Gain

SantonDavide Roma 1.249 9.500 8.127
Radu lonut Genoa 61 8.000 7.763
Bettella Davide Atalanta 51 7.000 6.949
Valietti Federico Genoa 2 6.000 5.950
Murillo Jeison Valencia 5.199 11.938 5.340
Carraro Marco Atalanta 406 5.000 4.455
Odgaard Jens Sassuolo 994 4.620 3.535
Zaniolo Nicolo Roma 1.528 4.230 2.643
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https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/sports-business-group/uk-deloitte-sport-football-money-league-2016.pdf







