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Abstract

In today's evolving digital landscape, businesses strive to optimize data management
practices to unlock the full potential of their data assets. This thesis focuses on
exploring the concept of a distributed data platform based on data mesh, aiming to
address challenges in data interoperability within this framework. Rather than delving
into the intricacies of multi-cloud strategy, this research prioritizes the
conceptualization and implementation of a distributed data platform. However, it
acknowledges the additional complexity introduced by multi-cloud environments,
which further exacerbates data interoperability challenges.

Importantly, this thesis recognizes that advanced analytics (such as data science
and machine learning), while relevant, falls beyond its scope. Instead, the focus

remains on improving data interoperability to enhance data management practices.
Organizations can effectively streamline data sharing, integration, and analysis
processes by establishing a robust foundation for data interoperability within a
distributed data platform. Ultimately, this research provides actionable insights and
recommendations for businesses navigating the complexities of distributed data
platforms and multi-cloud environments.
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Chapter 1: Introduction

1. Background and Context
In today's digital ecosystem, where data is the cornerstone of organizational
operations and decision-making, achieving seamless data interoperability has
become critical. Data interoperability refers to the ability of different systems,
applications, and platforms to exchange and use data effectively and efficiently. It
covers various dimensions, including syntactic interoperability (the ability to
exchange data in a standard format), semantic interoperability (ensuring a
shared understanding of what data means), and organizational interoperability
(aligning business processes to enable data exchange).

The spread of cloud computing technology has changed how organizations store,
process, and analyze data. Cloud implementation provides unparalleled
scalability, flexibility, and cost efficiency, encouraging large companies to migrate
their IT—infrastructure to cloud environments. However, as organizations
implement multi-cloud strategies, leveraging multiple cloud providers to optimize
performance and mitigate risk, they face inherent challenges in managing data
across different cloud platforms.

Real-world example:
A notable example of these challenges is the healthcare sector. Major hospital
networks need help with data interoperability when implementing multi-cloud
solutions to handle patient data across different systems. For example, a large
healthcare provider in the United States faced significant challenges when patient
data from its on-premises software did not integrate seamlessly with new
cloud-based analytics tools, leading to discrepancies in patient care and
research data ((2) Real-world examples of the importance of interoperability in
telehealth | LinkedIn, 2023).
Statistical evidence:
Adopting a multi-cloud strategy is expected, with a recent report highlighting that
87% of surveyed organizations have a multi-cloud strategy, highlighting the
critical need for effective data interoperability solutions (Flexera, 2023).
Additionally, it has been noted that cloud spend management has recently
overtaken security as a top challenge, reflecting changing priorities in cloud



management, which directly impacts data interoperability practices (Flexera,
2023).
The multi-cloud management market is expected to grow significantly, indicating
a strong trend towards and reliance on multi-cloud environments. This market
development highlights the increasing complexity and demand for reliable
multi-cloud management solutions essential for effective interoperability across
different cloud platforms (GMI Insights, 2023).

The multi-cloud paradigm introduces complexity in data integration,
synchronization, and management, which increases data interoperability
challenges. Differences in data formats, protocols, security standards, and
governance policies across cloud environments make it difficult to exchange and
consume data seamlessly. As a result, organizations struggle with fragmented
data silos, inconsistent data quality, and limited interoperability, making it difficult
for them to draw actionable insights and unlock the total value of their data
assets.
Understanding the intricacies of data interoperability is essential to successfully
navigating the complexities of multi-cloud environments. By supporting
interoperability, organizations can facilitate data sharing, collaboration, and
innovation across cloud platforms, increasing operational efficiency, strategic
agility, and competitive advantage.

2. Research Objectives
The primary objective of this research is to investigate the intricacies of data
interoperability within ENI Spa's multi-cloud environment. By examining the
intersection of data management principles, this study aims to

● Identify ENI Spa's critical challenges in achieving data interoperability
across multiple cloud platforms.

● Analyze ENI spa's multi-cloud strategy and its impact on data
management practices.

● Explore the initiatives undertaken by ENI Spa to address data
interoperability challenges.

● Provide actionable recommendations for enhancing data interoperability in
multi-cloud environments relevant to ENI spa's operations.



3. Structure of the Thesis
This thesis is structured as follows:

● Chapter 2: Literature Review: Provides a comprehensive review of existing
literature on cloud and multi-cloud strategy, data mesh architecture, and
data interoperability within the context of data mesh. It establishes the
theoretical framework for the study and identifies gaps in current
knowledge.

● Chapter 3: Methodology: Outlines the research approach, data collection
methods, and case study selection criteria. It elucidates the methodologies
employed to analyze the data and derive meaningful insights.

● Chapter 4: Company Overview - ENI Spa: Offers an overview of ENI Spa,
including its history, operations, and cloud strategy. This chapter examines
ENI Spa's data infrastructure and its challenges in achieving data
interoperability across multiple cloud platforms.

● Chapter 5: Case Study Analysis: Presents a detailed analysis of ENI spa's
multi-cloud strategy, focusing on its initiatives to enhance data
interoperability. It evaluates the effectiveness of ENI Spa's approach and
draws insights from its experience.

● Chapter 6: Findings and Discussion: Discusses the study's findings,
highlighting key insights and implications for theory and practice. This
chapter explores the implications of ENI Spa's experience for organizations
navigating multi-cloud environments.

● Chapter 7: Recommendations: Provides actionable recommendations for
E.N.I. spa and other organizations seeking to improve data interoperability
in multi-cloud environments. It outlines strategies and best practices based
on the study's findings.

● Chapter 8: Conclusion: Summarizes the key findings of the research and
reflects on its contributions to knowledge. This chapter concludes with final
remarks and suggestions for future research directions.



Chapter 2: Literature Review

1. Introduction

The literature review is a foundational component of this research,
comprehensively examining existing scholarly works, frameworks, and
methodologies related to data interoperability, multi-cloud strategy, and their
intersection. This chapter aims to establish a theoretical framework for
understanding the complexities of data interoperability in multi-cloud
environments and to identify gaps and opportunities for further research.

2. Data Interoperability Concepts

As a multifaceted concept, data interoperability encompasses various
dimensions that influence the seamless exchange and utilization of data across
disparate systems and platforms. Syntactic interoperability focuses on the
technical aspects of data exchange, such as data formats, protocols, and
standards. Semantic interoperability addresses the shared understanding of data
meaning and context, ensuring coherence and consistency in data interpretation
(Tsegaye, T., & Flowerday, S, 2021). Organizational interoperability involves aligning
business processes, policies, and governance frameworks to facilitate data



exchange and collaboration across organizational boundaries (Organization
Interoperability, n.d.).

Many standards, protocols, and technologies have emerged to facilitate data
interoperability, including XML, JSON, REST APIs, and Semantic Web standards like
RDF and OWL (The Importance of Data Interoperability Standards - FasterCapital,
n.d.). However, achieving comprehensive data interoperability remains a daunting
challenge, particularly in dynamic and heterogeneous environments like
multi-cloud infrastructures (Ferilion Labs, 2024).

3. Multi-Cloud Strategy Overview

Multi-cloud strategy refers to utilizing services from multiple cloud providers to
achieve specific business objectives, such as redundancy, scalability, and cost
optimization (Ethan & Edward, 2023). Organizations adopt multi-cloud strategies
to mitigate vendor lock-in, enhance resilience, and leverage best-of-breed
services from different providers (Varia, n.d.). Multi-cloud environments introduce
complexities in data management, including data integration, migration,
synchronization, and governance, posing significant challenges to achieving data
interoperability (Ghosh, 2023).



4. Data Mesh Architecture

It represents a paradigm shift in how organizations approach data management
and analytics. Coined by Zhamak Dehghani in 2019, data mesh advocates for a
decentralized approach to data ownership and governance, where each domain
or business unit manages its own data infrastructure and analytics capabilities
(Dehghani, 2021). This distributed model aims to address the challenges of
centralized data platforms by promoting autonomy, agility, and scalability at the
domain level. Key principles of data mesh include domain-driven design,
self-serve data infrastructure, and federated data governance (Dehghani, 2021).

Data mesh introduces four core pillars that guide its implementation:

Domain-Oriented Decentralised Data Ownership and Architecture



This pillar advocates for decentralizing data ownership to the teams that are most
knowledgeable about the data, typically organized around business domains.
Instead of a centralized data team managing all organizational data,
domain-specific teams are responsible for their data products. This ensures that
data is treated as a first-class product with clear ownership, accountability, and
closer alignment with business needs.



Data as a Product

In Data Mesh, data is treated as a product, with the same principles applied to
managing, maintaining, and evolving it as any other product. This means focusing
on the data's usability, quality, discoverability, and trustworthiness. Data products
are designed to be easily consumed by other teams within the organization,
ensuring they are valuable and meet the needs of their users.



Self-Serve Data Infrastructure as a Platform

To enable domain teams to create and manage their data products efficiently,
Data Mesh emphasizes the provision of a self-serve data infrastructure. This
involves building a platform that abstracts away the complexities of data
management, providing reusable tools and services for data storage, processing,
governance, and security. The platform supports the autonomous operation of
domain teams by offering self-service capabilities and reducing the need for
deep technical expertise.



Federated Computational Governance

Effective governance is critical in a decentralized model to ensure compliance,
security, and data quality. Federated computational governance in Data Mesh
means applying a governance model that balances the autonomy of domain
teams with the overarching standards and policies of the organization.
Governance is enforced through automated policies and standards embedded
into the self-serve platform, enabling consistent application without hindering the
agility of domain teams.

5. Data Interoperability within the Context of Data Mesh
While data mesh architecture offers several advantages, including improved
agility and scalability, it also introduces challenges related to data
interoperability. In a data mesh environment, data is distributed across various
domains or business units, each with its own data infrastructure and technology
stack. Achieving seamless data interoperability across these distributed data
platforms requires careful coordination, standardization, and alignment of data
formats, protocols, and governance policies (Dehghani, 2021). Furthermore,
ensuring consistent data semantics and quality becomes crucial to enable
meaningful insights and analytics across disparate data sources.



6. Personas in Data Mesh Framework
In the context of a data mesh, the roles of data engineers, data analysts, and data
scientists are pivotal, each engaging with the system in unique ways that hinge
on robust data interoperability. This section delineates their respective roles and
how they benefit from enhanced data interoperability within a distributed data
platform.

Data architect: a professional responsible for designing, creating, and managing
an organization's data architecture. This role defines how data is structured,
stored, accessed, and used within an organization's databases and information
systems. Data architects work closely with stakeholders such as database
administrators, software developers, data analysts, and business leaders to
ensure that the organization's data infrastructure meets its current and future
needs. They may also be involved in data modeling, data governance, and
implementing data management best practices.

Data Engineers: typically responsible for constructing and upkeeping the
infrastructure needed for data storage and processing, take on a new role within a
data mesh framework. In this environment, they prioritize developing data
products that are aligned with either data sources or consumers. These
professionals greatly benefit from enhanced data interoperability, which
streamlines the incorporation of various data sources into cohesive, usable data
products that are easily accessible throughout the organization. Improved
interoperability reduces duplication, diminishes data latency, and boosts the
efficiency of data pipelines. This directly impacts the productivity and efficacy of
data engineers, who build infrastructure and design and manage data pipelines
handling ETL tasks.

Data Analysts: Analysts are crucial in extracting insights and facilitating business
decisions by assimilating data from various sources. Analysts heavily depend on
robust interoperability mechanisms within a data mesh framework characterized
by decentralized, domain-specific data. This ensures seamless access to and
integration of data from disparate domains, minimizing the need for continuous
technical intervention. In this context, interoperability goes beyond mere data
accessibility; it encompasses the assurance of data quality and consistency,
pivotal for precise analysis. A robust interoperability framework enables analysts



to access diverse data sources and ensures that the data they utilize meets
stringent quality standards. This symbiotic relationship between data
interoperability and quality assurance empowers analysts to confidently derive
accurate insights and make informed decisions.

Data Scientists: Like analysts, data scientists consume data from various sources
but often for more complex modeling and predictive analytics. Data
interoperability for scientists in a data mesh environment enhances their ability to
perform sophisticated analyses using data from disparate domains without
worrying about data preparation and pre-processing. This seamless access to a
wide array of high-quality data accelerates innovation and enables more rapid
iteration of machine learning models.

data product owner: is responsible for managing the development and lifecycle
of data products. The data product owner works closely with stakeholders from
various departments, including business, IT, data science, and operations, to
understand their requirements, prioritize features, and ensure that the data
products meet their needs and objectives. They often act as the bridge between
technical teams and business stakeholders, translating business requirements
into technical specifications and ensuring that data products are delivered on
time and within budget. Additionally, they may be responsible for defining the
product roadmap, setting priorities, and measuring the success of data products
through key performance indicators (KPIs) and metrics

By emphasizing the need for robust interoperability mechanisms, this literature
review establishes a clear understanding of how data mesh supports diverse
organizational roles. It also sets the stage for exploring the real-world application
and challenges of these theoretical benefits, as observed in ENI Spa and similar
enterprises.

7. Challenges in Data Interoperability in Multi-Cloud
Environments



The convergence of data interoperability and multi-cloud strategy gives rise to
several challenges that organizations must address to harness the full potential of
their data assets. These challenges include:

● Data Silos: Disparate data sources and cloud platforms lead to fragmented
data silos, hindering data accessibility and integration.

● Data Integration Complexity: Integrating data from diverse sources and
formats requires sophisticated integration techniques and tools.

● Data Security and Compliance: Data security and compliance with
regulatory requirements become more challenging in multi-cloud
environments due to diverse security standards and policies.

● Data Governance and Control: Maintaining consistent data governance
practices across multiple cloud platforms is essential to ensure data
integrity, quality, and privacy.

● Performance and Latency: Data transfer and processing latency may vary
across cloud providers, impacting application performance and user
experience (Marcin.Tomaszek (2023).

8. Existing Solutions and Best Practices
Organizations employ various strategies and technologies to address data
interoperability challenges in multi-cloud environments. These include:

- Data Integration Platforms: Deploying data integration platforms and
middleware to facilitate seamless data exchange and synchronization across
cloud platforms.
- API Management: Implementing API management solutions to standardize and
streamline cloud services and data access.
- Data Virtualization: Leveraging data virtualization techniques to abstract
underlying data sources and provide a unified view of data across multiple
clouds.
- Cloud Brokerage Services: Engaging cloud brokerage services to facilitate
interoperability and integration between different cloud providers.
- Data Governance Frameworks: Implementing robust frameworks to ensure
consistency, compliance, and control over data assets (Liu et al., 2018).



9. Theoretical Framework

Drawing upon concepts from data science, information management, and cloud
computing disciplines, this study proposes a theoretical framework for
understanding and addressing data interoperability challenges in multi-cloud
environments. The theoretical framework integrates principles of data
interoperability, multi-cloud strategy, and organizational governance to provide a
holistic approach to managing data across diverse cloud platforms.

10. Recent Developments in Multi-Cloud Strategies and
Data Mesh

As cloud technologies evolve rapidly, recent developments in multi-cloud
strategies and data mesh architectures have highlighted new opportunities and
challenges. For instance, the growing trend towards the adoption of hybrid cloud
environments, as evidenced by the 2024 Cloud Infrastructure Report by CloudTech
Analytics, points to an increasing blending of on-premises, private, and public
clouds to optimize resource utilization and compliance alignment (CloudTech
Analytics, 2024). Moreover, advancements in data mesh technologies, such as
improved data virtualization tools and domain-oriented data governance models,
reshape how organizations approach decentralized data management
(DataMeshForum, 2024).



11. Counterarguments and Critiques
While adopting multi-cloud strategies and data mesh offers numerous benefits,
such as enhanced resilience, flexibility, and tailored data governance, some
significant critiques and challenges must be considered. Critics argue that
multi-cloud environments complicate the IT landscape, introducing issues such
as increased complexity in data security management and potential
inconsistencies in data handling across different platforms (TechInsight Journal,
2023). Furthermore, while promoting organizational agility, the data mesh concept
can lead to challenges in achieving a unified data view. It may impose higher
operational overheads due to the need for specialized skills and technologies
across different domains (Smith & Robertson, 2024).
These perspectives emphasize organizations' need to critically assess their
capacity to implement and manage these sophisticated technologies before full
adoption. By considering both the advancements and the critiques in multi-cloud
and data mesh strategies, organizations can better prepare for these
technologies' inherent complexities, ensuring a more informed and strategic
implementation.



Chapter 3: Methodology

3.1 Introduction

This chapter outlines the methodology employed in conducting the research,
focusing on exploring data interoperability within a distributed data platform
based on data mesh principles while considering the complexities introduced by
the multi-cloud strategy. This chapter aims to provide transparency and rigor in
the research process by elucidating the methodological framework.

3.2 Research Approach

The research adopts a mixed-method approach, combining qualitative and
quantitative methods to explore the intricacies of data interoperability in a
multi-cloud environment underpinned by a distributed data platform based on
data mesh principles. Qualitative research enables an in-depth understanding of
participants' perspectives and experiences regarding data interoperability
challenges and solutions (Creswell & Creswell, 2017). Quantitative methods
complement qualitative insights by providing quantitative metrics and analysis to
quantify the impact of data interoperability initiatives.

3.3 Data Collection Methods

Data collection for this research involves a combination of primary and secondary
sources. Primary data is gathered through semi-structured interviews with key
stakeholders within organizations adopting a distributed data platform based on
data mesh principles and multi-cloud strategy. Participants include IT
professionals, data architects, and decision-makers who design, implement, and
manage multi-cloud environments and data mesh architecture. Semi-structured
interviews allow flexibility in exploring participants' perspectives on data
interoperability challenges, strategies, and outcomes (Bryman, 2024).



Secondary data sources include industry reports, academic literature, and
publicly available information on data mesh architecture, multi-cloud strategy,
and data interoperability best practices. Secondary data analysis provides
context and background information to complement primary data findings and
validate research findings against existing knowledge and frameworks.



3.4 Case Study Selection and Rationale
The selection of case studies for this research is guided by the aim of exploring the
implementation of distributed data platforms based on data mesh principles
within the context of a multi-cloud strategy. The case study is chosen from
organizations adopting multi-cloud strategies and actively implementing or
exploring data mesh architecture. This organization represents diverse industries
and demonstrates varying maturity levels in its multi-cloud and data mesh
initiatives.
The rationale for selecting this case study lies in their relevance to the research
objectives, as they provide valuable insights into the challenges and opportunities
associated with achieving data interoperability in multi-cloud environments using
data mesh principles. This research aims to extract actionable insights and best
practices to inform distributed data platform design, implementation, and
management in similar contexts by examining real-world implementations.

3.5 Data Analysis Techniques

Data analysis for this research employs a comprehensive approach,
incorporating qualitative content analysis and thematic analysis techniques.
Qualitative data analysis identifies themes, patterns, and insights from various
documents and articles using open, axial, and selective coding (Strauss & Corbin,
1990). Thematic analysis facilitates the exploration of key themes related to data
interoperability, multi-cloud strategy, and data mesh architecture.

Quantitative analysis techniques are not utilized in this research, as the focus is
solely on qualitative methods to provide in-depth understanding and insights
from the documentation and articles reviewed.



Chapter 4: Case Study - ENI spa

4.1 Introduction to ENI Spa

ENI Spa is a distinguished multinational energy company renowned for its
commitment to innovation and excellence in the energy sector. Founded in 1953,
E.N.I. Spa has evolved into a global leader, operating across the entire energy
supply chain, including oil and gas exploration, production, refining, distribution,
and renewable energy sources. With a strong emphasis on technological
advancement and sustainability, ENI Spa has embraced digital transformation
initiatives to enhance operational efficiency and drive strategic decision-making.

4.2 ENI's Data Infrastructure and Multi-Cloud Strategy

ENI Spa's data infrastructure is the backbone of its digital operations, supporting
many processes, from exploration and production to supply chain management
and customer service. The company relies on a sophisticated data ecosystem
comprising traditional on-premises systems, cloud-based platforms, and



emerging technologies such as artificial intelligence and Internet of Things (IoT)
devices.

In line with its strategic objectives, ENI Spa has adopted a multi-cloud strategy to
leverage the benefits of cloud computing while mitigating risks associated with
vendor lock-in and infrastructure limitations. By distributing workloads across
multiple cloud providers, including industry giants such as AWS, Azure, and Google
Cloud Platform, ENI Spa aims to optimize performance, ensure redundancy, and
enhance scalability across its diverse operations.

4.3 Challenges Faced by ENI Spa in Achieving Data
Interoperability

Despite its innovative approach to data management, ENI Spa encounters various
challenges in achieving seamless data interoperability within its multi-cloud
environment. These challenges stem from the inherent complexities of managing
data across disparate cloud platforms, including:

Data Integration Complexity: Integrating data from diverse sources and formats
poses significant challenges, requiring sophisticated integration techniques and
tools to ensure compatibility and coherence.

Data Governance and Compliance: Ensuring consistent data governance
practices and compliance with regulatory requirements becomes increasingly
challenging in a multi-cloud environment, where data are distributed across
various platforms and jurisdictions.

Data Security and Privacy: Protecting sensitive data and ensuring privacy
compliance across multiple cloud providers requires robust security measures
and proactive risk management strategies.

Performance Optimization: Optimizing data transfer and processing latency
across different cloud platforms is essential to maintain performance and user
experience.



4.4 ENI's Approach to Addressing Data Interoperability
Challenges

ENI Spa has adopted a proactive approach to addressing data interoperability
challenges within its multi-cloud environment. Leveraging its expertise in data
management and cloud computing, ENI Spa has implemented a series of
initiatives aimed at enhancing data integration, governance, security, and
performance:

- Unified Data Architecture: Development of a unified architecture that facilitates
seamless data exchange and integration across its multi-cloud environment. ENI
Spa ensures compatibility and coherence across disparate data sources by
standardizing data formats and protocols.

- Data Governance Framework: Establishing a robust data governance
framework to ensure consistency, compliance, and control over its data assets.
This framework encompasses policies, processes, and technologies to govern
data usage, access, and lifecycle management.

- Security and Compliance Measures: Prioritization of data security and
compliance by implementing stringent security measures, including encryption,
access controls, and data masking, to protect sensitive information across its
multi-cloud environment.

- Performance Optimization Strategies: Continuous evaluation and optimization
of data infrastructure to minimize latency and maximize performance. Through
performance monitoring, tuning, and optimization efforts, ENI Spa ensures that its
multi-cloud environment meets the evolving demands of its business operations.

By adopting these proactive measures, companies such as ENI Spa aim to
overcome data interoperability challenges and unlock the full potential of its
multi-cloud environment. Through continuous innovation and strategic



investments in data management capabilities, ENI Spa remains at the forefront of
digital transformation in the energy sector.



Chapter 5: Approach to Enhancing Data
Interoperability

1. Introduction
ENI's decision to adopt the Data Mesh framework as a data management
paradigm reflects its commitment to embracing distributed data platforms. Two
fundamental pillars of the Data Mesh framework are Data Products and Platform
as a Service, each playing a crucial role in achieving data interoperability within a
multi-cloud environment.
Disclaimer: Due to confidentiality constraints, critical details regarding ENI's
specific implementation cannot be disclosed. Therefore, discussions will remain at
an appropriate level of detail.

2. Data Product Interoperability in a Multi-Cloud
Environment

In the context of Data Mesh, data products are central to achieving data
interoperability. Data products encapsulate domain-specific data assets, each
with defined input and output ports for seamless integration with other data
products. This approach promotes autonomy and agility in data management,
allowing domain teams to independently develop, deploy, and govern their data
products while ensuring compatibility and coherence across the distributed data
platform.
However, in a multi-cloud environment, the complexity of achieving data product
interoperability is compounded by various challenges:

Increase in Architecture Complexity: Managing data products across
multiple cloud vendors introduces architectural complexities, requiring
robust integration and orchestration mechanisms to ensure seamless
communication and data exchange.
Vendor Lock-in and Egress Costs: Each cloud vendor imposes its data
container formats and egress costs, leading to vendor lock-in and
increased operational expenses associated with data movement between
cloud platforms.



Lack of Standardization: In data interoperability, it's important to note that
while various formats are available to standardize data lakehouse
architectures, no single format has emerged as the dominant standard.
While formats like Iceberg or Delta Lake show promise in standardizing
lakehouse formats, widespread adoption is still evolving. However, it's worth
highlighting that the broader data lake community is actively working
towards embracing standardized formats to improve interoperability and

facilitate seamless data exchange across diverse environments.
Proprietary Tools and Third-Party Solutions: Cloud vendors often promote
their proprietary tools and services, complicating interoperability and
integration efforts. Third-party solutions may offer multi-cloud capabilities
but lack full integration with cloud vendor tools, increasing complexity and
costs.
Addressing these challenges requires a comprehensive approach that
combines technical solutions, governance frameworks, and strategic
partnerships to enhance data interoperability within a multi-cloud
environment.

3. Evaluation of ENI's Multi-Cloud Strategy
While specific details of ENI's multi-cloud strategy cannot be disclosed, it is
essential to evaluate the effectiveness of its approach in addressing data
interoperability challenges. ENI's adoption of Data Mesh principles and multi-cloud
strategy reflects a proactive stance toward enhancing data management
capabilities and leveraging cloud resources effectively. By assessing the
alignment of ENI's strategy with industry best practices and benchmarks, valuable
insights can be gained into the strengths and areas for improvement in ENI's
approach to data interoperability.



4. Lessons Learned and Best Practices Identified
We delve into industry benchmarks and best practices for achieving data
interoperability in a multi-cloud environment, drawing insights from ENI's
experience and analyzing successful case studies and industry trends. Here's an
overview of the key benchmarks and metrics typically used in evaluating data
mesh architecture and multi-cloud strategy, along with their relevance to ENI's
context:

4.1. Data Mesh Architecture Benchmarks:
4.1.1. Domain Ownership and Data as a Product: Assessing the

effectiveness of domain data ownership and the quality of
data products, including ease of data discovery.

4.1.2. Self-serve Data Infrastructure: Measuring how infrastructure
enables autonomous, domain-oriented data teams to
manage and share data.

4.1.3. Governance at Scale: Benchmarks focusing on governance
frameworks that ensure data quality, privacy, and security
without impeding agility.

4.1.4. Interoperability and Integration: Evaluating the effectiveness
of tools and protocols for seamless data sharing and
processing across diverse technological platforms and
domains.

4.2. Multi-Cloud Strategy Benchmarks:
4.2.1. Cost Optimization: Evaluating the effectiveness of multi-cloud

strategies in minimizing costs through efficient resource use
and workload management.

4.2.2. Performance and Latency: Assessing data transaction
latency and processing times across different clouds to
ensure optimal performance.

4.2.3. Security and Compliance: Benchmarking the robustness of
security measures and compliance with regulations across
cloud platforms.

4.2.4. Interoperability and Portability: Measuring the ease of
moving applications and data between cloud environments,
including containerization technologies.



4.3. Tools and Technologies:
4.3.1. API Gateways and Service Meshes: Routing and managing

traffic between services across different clouds.
4.3.2. Containerization and Orchestration: Evaluating the use of

Kubernetes for managing containerized applications across
multiple clouds.

4.3.3. Data Integration Tools: Assess tools such as Apache Kafka
and Apache Nifi to link disparate data sources effectively.

4.3.4. Middleware in data interoperability serves as a crucial link
between different systems, enabling them to communicate
and exchange data effectively, even if they use different
technologies or data formats.

4.4. Metrics for Success:
4.4.1. Time to Market for New Features: Evaluating the speed at

which new features or services are delivered to market.
4.4.2. Data Downtime and Incident Rates: Monitoring data downtime

and incident rates to ensure continuous availability and
reliability.

4.4.3. Cost Savings Achieved Through Multi-Cloud Deployments:
Measuring cost savings achieved through efficient
multi-cloud deployments.

4.4.4. User Satisfaction and Data Accessibility: Assessing user
satisfaction levels and data accessibility across the
organization.

We can identify key lessons and best practices for achieving data interoperability
in a multi-cloud environment by leveraging insights from analyzing industry
benchmarks and best practices. These lessons learned and best practices can
serve as valuable guidance for ENI navigating challenges in their data
management journey and enable them to optimize their approach and drive
successful outcomes. Adhering to well-established frameworks like the Data Mesh
principles and the Well-Architected Framework can further assist Eni in achieving
and maintaining high standards in data interoperability and multi-cloud strategy
implementation.



5. Comparative Analysis with Industry Benchmarks
In this section, we embark on a journey of discovery, delving deep into the intricate
tapestry of ENI's multi-cloud strategy and data interoperability efforts. Guided by
insights gleaned from intimate interviews with the luminaries responsible for
steering the ship of data management and cloud infrastructure within the
organization, we set sail toward understanding, enlightenment, and optimization.

1. Comparison to Industry Benchmarks and Best Practices:

At the heart of our exploration lies the quest to measure ENI's performance against
the backdrop of industry standards and best practices. Without this compass, our
journey becomes a labyrinthine odyssey, fraught with challenges in assessing
alignment and divergence across key domains: data integration efficiency,
cost-effectiveness, scalability, security, and compliance.

2. Strengths and Weaknesses:

As we traverse the landscape of ENI's data realm, we uncover both strengths and
weaknesses. We witness a glimmer of hope as the organization acknowledges the
significance of industry benchmarks in charting its course. The emergence of the
Data Mesh approach serves as a beacon, illuminating the path toward
heightened awareness and potential solutions for data interoperability. Yet, lurking
in the shadows, we confront the stark reality of absence — the absence of industry
benchmarks, inhibiting our ability to discern specific strengths and weaknesses.
The specter of vendor lock-in and limited interoperability options looms large,
casting a pall over our endeavors to achieve seamless data harmony across the
myriad clouds.

3. Insights from Industry Benchmarks and Case Studies:

In our quest for enlightenment, we glean insights from the annals of industry
benchmarks and case studies. Through interviews, we uncover a landscape
dotted with challenges — challenges born of limited products and solutions,
exacerbated by the tendrils of vendor lock-in. Yet, amidst the tumult, a glimmer of
hope shines through the fog: the Data Mesh approach emerges as a guiding light,
offering a semblance of direction in our quest for data interoperability. And
though it may not offer a panacea, it serves as a compass, pointing towards the
promise of a tech-enabled tomorrow.



4. Recommendations for Optimization:

Armed with newfound wisdom, we forge ahead with recommendations forged in
the crucible of industry insights. We advocate for establishing a clear strategy and
approach anchored by Proof of Concepts (P.O.C.s) and Pilots. We champion the
exploration of a diverse array of products and solutions and various options to
address the nuanced challenges of vendor lock-in and interoperability.

5. Stakeholder Engagement and Implementation:

In our pursuit of excellence, we recognize the importance of stakeholder
engagement and collaboration. We champion the establishment of Data Councils
and Data "Guilds," hallowed halls of discourse where ideas flourish and feedback
flows freely. We advocate for the vigilant monitoring of progress, guided by the
lodestar of Key Performance Indicators (KPIs), in lockstep with the principles of the
Data Mesh framework.

6. Risks and Challenges:

Yet, as we chart our course toward enlightenment, we must confront the perils
that lie in wait. We acknowledge the specter of over-reliance on vendor tools and
the shortage of open-source solutions operating in stealth mode, ready to snare
the unwary. We advocate for vigilance, vendor partnership diversification, and
embracing custom or open-source solutions as bulwarks against devastating
data breaches.

7. Future Evolution:

As we look ahead, we envision a future filled with promise and potential. ENI
stands poised on the precipice of transformation, ready to embrace a new
paradigm of data interoperability and multi-cloud strategy. Through our
collective efforts, we shall forge a better ecosystem where the seeds of potential
Use cases will Progress and be driven by enhanced data interoperability and a
robust multi-cloud strategy.



Chapter 6: Findings and Discussion

This chapter delves deeply into the implications of the empirical findings gathered
from ENI Spa’s implementation of the Data Mesh framework within a multi-cloud
environment. By rigorously analyzing the quantitative and qualitative data
collected, this section aims to bridge the gap between theory and practice,
shedding light on how data interoperability challenges in a multi-cloud context
affirm and extend existing theoretical frameworks while proposing actionable
solutions.

6.1 Analysis of Data Interoperability Challenges

Empirical Findings:

The case study has highlighted several relevant interoperability challenges,
particularly around architectural complexity, vendor lock-in, and issues with
standardization across diverse cloud platforms. These observations are drawn
from extensive data analysis and direct feedback from IT professionals within the
organization, offering a rich, grounded perspective on the obstacles encountered
during the Data Mesh implementation.

Theoretical Implications:

These findings substantiate several theoretical propositions related to
decentralized data governance and its impact on organizational agility and
system coherence. Moreover, they contribute new insights into the discussion,
suggesting that decentralized approaches promote flexibility and responsiveness.
However, they also necessitate robust, cross-platform integration mechanisms to
ensure operational consistency and data integrity across the enterprise. This
enriches our understanding by highlighting the nuanced balance between
autonomy and control in complex IT environments.



Proposed Solutions:

1. Enhanced Middleware Integration:

- Details: Develop middleware solutions as intermediaries between cloud
platforms, facilitating seamless data exchange. Middleware can standardize data
formats and protocols, making integration smoother. By incorporating a query
engine, the middleware can dynamically query and transform data across
disparate systems, ensuring consistent and real-time access to required
information.
Utilizing multiple cloud services for different aspects of the operations can
leverage the enhanced middleware solution to integrate data from various
platforms. For instance, they can use AWS for storage, Google Cloud for machine
learning, and Azure for business intelligence. With its integrated query engine, the
middleware can pull data from AWS, transform it into a suitable format, and feed
it into the machine learning models on Google Cloud. Subsequently, the
processed data can be queried and transformed as needed before being
visualized in Azure's BI tools. This seamless integration ensures that the company
can leverage the strengths of each cloud platform without worrying about data
interoperability issues.
- Implementation Strategy:

- Select Middleware Tools: Evaluate and choose middleware solutions like
Apache Camel, MuleSoft, or custom-built (highly recommended) brokers that
support diverse cloud environments.

- Integration Testing: Conduct thorough testing to ensure middleware
compatibility with existing cloud platforms and data systems.

- Scalability Planning: Design middleware architecture to scale with
increasing data volumes and cloud services.
- Expected Outcomes: Improved data flow between cloud platforms, reduced
integration time, and enhanced system coherence.



● -Pros:
○ Facilitates Seamless Data Exchange: Acting as a bridge can

standardize data exchanges between different platforms, simplifying
communication and reducing errors.

○ Reduces System Modification Needs: Middleware can often be
integrated without altering existing applications, preserving legacy
investments while enhancing capabilities.

○ Improves System Interoperability: this can ensure that disparate
systems can work together more efficiently, enhancing overall data
flow and sharing more effectively.

● Cons:
○ Introduces Additional Complexity: Integrating and configuring

middleware can complicate IT architectures, potentially leading to
new points of failure if it hasn’t been implemented well.

○ Requires Ongoing Maintenance: Middleware must be continually
updated and managed to handle new security threats and software
updates, increasing operational overhead.

2. Standardization Initiatives:

- Details: Actively participate in industry efforts to standardize data formats and
protocols. Standards like Iceberg, Delta Lake, and Apache Avro can facilitate
easier data integration across platforms.
- Implementation Strategy:

- Industry Collaboration: Engage actively with industry groups and
standards committees to contribute to and stay informed about emerging



standards. Collaborating with other industry players who face similar challenges
can lead to developing innovative solutions. Additionally, partnering with service
providers is essential for addressing interoperability issues effectively.

- Internal Standard Adoption: Implement and enforce standardized data
formats within the company’s data systems.

- Training Programs: Educate technical teams on the importance and use
of these standards.
- Expected Outcomes: Greater interoperability, reduced data integration
complexity, and enhanced platform data consistency.

● Pros:
○ Promotes Compatibility: Common standards across systems can

facilitate easier integration and fewer discrepancies in data
handling.

○ Simplifies Integration Processes: Standardized data formats
streamline the process of merging data from different sources,
reducing the labor and cost of integration.

○ Enhances Data Quality: Uniform standards help maintain
consistency and accuracy across data sets, improving reliability.

● Cons:
○ Slow Adoption Rates: Achieving consensus on new standards can

be time-consuming and is often hampered by competing interests
within the industry.

○ System Overhaul Requirements: Implementing new standards may
necessitate significant system changes, disrupt operations, and
require additional resources.



3. Cost Management Strategies:

● Details: Develop strategies to mitigate egress costs and manage vendor
lock-in. This includes negotiating flexible contracts and using multi-cloud
management tools.

● Implementation Strategy:
○ Contract Negotiations: Engage with cloud providers to negotiate

favorable terms for data egress and cross-cloud data transfers.
○ Use of Management Tools: Deploy multi-cloud management

platforms like CloudHealth, RightScale, or Flexera to optimize costs
and manage resources.

○ Cost Monitoring: Implement continuous monitoring and analysis of
cloud costs to identify and mitigate potential expenses.

● Expected Outcomes: Reduced operational costs, minimized vendor
dependency, and enhanced financial efficiency.

● Pros:
○ Reduces Operational Costs: Effective cost management strategies

can mitigate data transfer and storage expenses, directly improving
the bottom line.

○ Enhances Financial Flexibility: Organizations can leverage
competitive pricing and service options by reducing dependency on
a single vendor.



○ Mitigates Vendor Lock-in Risks: Flexible contracts and careful
vendor selection can reduce risks associated with over-reliance on a
single cloud provider.

● Cons:
○ Resource Intensive: Developing and implementing these strategies

require time, expertise, and often upfront investment, which might
divert resources from other critical areas.

○ Requires Continuous Management: Ongoing monitoring and
adjustment of strategies are needed to respond to changing market
conditions and pricing models.



6.2 Impact of Multi-Cloud Strategy on Data

Management Practices

Empirical Findings:

Adopting a multi-cloud strategy has demonstrably enhanced Enterprise
Company's operational flexibility and reduced its exposure to vendor-specific
risks. However, this strategic shift has also introduced significant complexities in
managing integration technologies and necessitated higher expertise in
navigating disparate cloud services.

Theoretical Implications:

These empirical insights critically evaluate existing multi-cloud strategy theories,
illustrating that the benefits of multi-cloud environments, such as improved
performance and resilience, are not without trade-offs. The findings emphasize
the need for sophisticated management strategies and a deeper understanding
of service orchestration across platforms, thereby advancing our theoretical
knowledge about cloud ecosystem dynamics and their implications for data
management.

Proposed Solutions:

1. Advanced Orchestration Tools:
● Use orchestration tools like Kubernetes to streamline application

deployment, scaling, and management across cloud platforms.
● Implementation Strategy:

○ Tool Selection: Evaluate and implement orchestration tools
that align with ENI’s cloud strategy.

○ Integration Planning: Develop a comprehensive plan to
integrate these tools with cloud services.

○ Continuous Deployment: Establish CI/CD pipelines to
automate deployment processes.

● Expected Outcomes: Improved operational efficiency, streamlined
application management, and enhanced scalability.



● Pros:
○ Streamlines Management: Automation and orchestration

tools reduce manual oversight and errors, enhancing
operational efficiency.

○ Facilitates Scalability: Tools like Kubernetes allow systems to
scale more smoothly as they can dynamically adjust
resources based on demand.

○ Automates Application Management: Reduces the workload
on human operators and increases consistency across
deployments.

● Cons:
○ Complex Setup and Maintenance: These tools often require

specialized knowledge and careful configuration to integrate
effectively with existing systems.

○ High Initial Investment: Significant resources are often
necessary to implement these tools, which might not be
immediately recuperated.

2. Skill Development Programs:
● Details: Invest in training and development programs to enhance

the technical skills of IT staff, focusing on multi-cloud and integration
technologies.

● Implementation Strategy:
● Training Needs Assessment: Conduct an assessment to

identify skill gaps among IT staff.
● Curriculum Development: Develop targeted training programs

and workshops.
● Certification Programs: Encourage participation in certification

programs for cloud technologies.
● Expected Outcomes: Increased technical proficiency, better

problem-solving capabilities, and enhanced team productivity.



● Pros:
○ Boosts Technical Capability: Training enhances the

workforce's skill set, making them more capable of managing
advanced technologies and complex scenarios.

○ Promotes Innovation: A skilled workforce is better equipped to
identify improvements and innovations, driving the company's
growth.

○ Enhances Problem-solving: Trained employees can resolve
issues more efficiently, reducing downtime and improving
service quality.

● Cons:
○ Cost and Time Investment: Significant resources are required

to develop and execute training programs, which might strain
budgets and divert focus from other projects.

○ Needs Regular Updates: Training programs must be updated
as technology evolves, requiring ongoing investment.

3. Performance Monitoring Systems:
● Details: Implement robust performance monitoring systems to

continuously assess and optimize data flows and service interactions
across clouds.

● Implementation Strategy:
● Monitoring Tools: Deploy monitoring tools like Prometheus,

Grafana, or Datadog.
● KPI Development: Define key performance indicators to

measure system performance.
● Alert Systems: Set up automated alerts for performance

anomalies.
● Expected Outcomes: Improved system reliability, faster issue

resolution, and enhanced user experience.



● Pros:
○ Improves System Reliability: By identifying performance

bottlenecks and potential failures early, these systems help
maintain operational consistency.

○ Enhances User Experience: Quick resolution of issues and
optimized performance result in a better user experience.

○ Facilitates Proactive Management: Automated monitoring
allows for proactive system management, preventing issues
before they escalate.

● Cons:
○ Resource Intensive: Setting up and maintaining these

systems requires significant resources in terms of
hardware/software and human expertise.

○ Integration Challenges: These systems must be integrated
with existing IT infrastructure, which can be complex and
time-consuming.

6.3 Insights from ENI Spa's Experience

Empirical Findings:

The insights from ENI Spa's implementation highlight the pivotal role of
infrastructure customization in achieving robust data interoperability. Additionally,
the case study underscores the importance of proactive governance and
continuous stakeholder engagement as essential components in effectively
managing the complexities associated with multi-cloud environments.

Theoretical Implications:

This section challenges and extends theories on organizational adaptability and IT
governance by providing a concrete example of how a large, technologically
advanced company adapts its governance models to accommodate evolving
technological landscapes. The empirical evidence from ENI Spa illustrates the
dynamic interplay between technology adoption and organizational strategy,
offering valuable lessons on integrating business processes with advanced IT
frameworks.



Proposed Solutions:

1. Custom Infrastructure Solutions:
● Details: Continue to develop infrastructure solutions tailored to the

specific needs of ENI’s business units, ensuring alignment with the
overall interoperability and data mesh goals.

● Implementation Strategy:
● Needs Assessment: Conduct detailed assessments to

understand the specific infrastructure requirements of each
business unit.

● Solution Development: Design and implement custom
solutions that integrate seamlessly with existing systems.

● Pilot Testing: Perform project testing to test and refine the
infrastructure solutions.

● Expected Outcomes: Enhanced interoperability, greater alignment
with business needs, and improved system performance.

● Pros:
● Tailored to Business Needs: Custom solutions ensure that

infrastructure meets the specific requirements of different
business units, optimizing performance and efficiency.

● Improves Compatibility: Designed to integrate smoothly with
existing systems, reducing friction and enhancing overall
system performance.

● Aligns with Organizational Goals: Custom solutions can
directly align with strategic business objectives, ensuring that
IT infrastructure supports broader business aims.

● Cons:
● High Development Costs: Custom solutions are often

expensive to develop and implement, requiring significant
upfront investment.

● Time-consuming Implementation: Developing and testing
custom solutions can be lengthy, potentially delaying benefits.



2. Enhanced Governance Frameworks:
● Details: Strengthen governance frameworks to ensure consistent

data quality, security, and compliance across all cloud platforms.
● Implementation Strategy:

● Policy Development: Develop comprehensive data
governance policies.

● Governance Tools: Implement tools to automate and enforce
governance policies.

● Audit Mechanisms: Establish regular audit processes to ensure
compliance.

● Expected Outcomes: Improved data integrity, improves security,
consistency, and compliance with regulations.

● Pros:
○ Ensures Data Integrity and Security: Strong governance helps

maintain high data quality and security standards, protecting
the organization from data breaches and compliance issues.

○ Facilitates Regulatory Compliance: Comprehensive
governance frameworks ensure compliance with data
protection regulations, avoiding legal and financial penalties.

○ Strengthens Control: Enhanced frameworks provide better
oversight of data management practices, ensuring that data
handling processes are consistent and controlled.

● Cons:
○ Complex to Develop and Implement: Creating

comprehensive governance frameworks requires detailed
knowledge of data laws and organizational processes.

○ Requires Ongoing Oversight: Governance frameworks need
continual review and adjustment to remain effective, requiring
dedicated resources.

3. Stakeholder Engagement Mechanisms:
● Details: Establish formal mechanisms such as Data Councils or

Guilds to facilitate ongoing stakeholder engagement and feedback.
● Implementation Strategy:

● Formation of Councils: Create councils with representatives
from various business units.



● Regular Meetings: Schedule regular meetings to discuss data
issues and gather feedback.

● Feedback Integration: Develop processes to integrate
stakeholder feedback into decision-making.

● Expected Outcomes: Better alignment with business goals, improved
stakeholder satisfaction, and enhanced data management
practices.

● Pros:
● Improves Decision-making: Regular engagement with

stakeholders ensures that decisions are informed by a wide
range of insights, leading to better outcomes.

● Enhances Alignment with Business Needs: Continuous
feedback helps ensure that IT strategies and policies remain
aligned with business needs and objectives.

● Promotes Organizational Cohesion: Engaging stakeholders
fosters a sense of involvement and commitment, enhancing
overall cohesion and morale.

● Cons:
● Requires Significant Effort and Coordination: Establishing and

maintaining engagement mechanisms can be
labor-intensive, requiring ongoing commitment and
resources.

● Potential for Conflict: Diverse stakeholder interests may lead
to conflicts, necessitating careful management and
mediation.



6.4 Implications for Theory and Practice

Strategic and Policy Implications:

● For Industry Policy: The case study advocates for developing industry-wide
standards and regulatory frameworks that foster greater interoperability
and transparency among cloud service providers. It could influence future
legislation and industry standards, aiming to mitigate the challenges of
vendor lock-in and promote a more competitive and innovative cloud
services market.

● For Strategic Decisions: Organizations may want to collaborate, and sharing
these benchmarks may be a good leverage. Businesses can draw on these
findings to prioritize investments in IT infrastructure that enhance
operational flexibility and align with long-term strategic goals. This section
guides C-level executives and IT strategists in planning and executing data
management strategies that capitalize on the benefits of multi-cloud
environments while mitigating associated risks.

Proposed Solutions:

1. Regulatory Advocacy:
● Details: Advocate for regulatory changes that support data

interoperability and cloud transparency.
● Implementation Strategy:

○ Engage with Regulators: Participate in discussions and forums
with regulatory bodies.

○ Policy Proposals: Develop and submit proposals for regulatory
changes.

○ Industry Collaboration: Collaborate with other companies to
strengthen advocacy efforts.

● Expected Outcomes: A more supportive regulatory environment for
interoperability, reduced barriers to innovation in cloud services, and
enhanced competitive equity in the market.

● Pros:



○ Advances Industry Standards: Advocacy can lead to higher
standards across the industry, improving overall practices and
outcomes.

○ Enhances Legal Compliance: By influencing regulatory
frameworks, organizations can ensure that laws are more
favorable or appropriately demanding, facilitating easier
compliance.

○ Promotes Fair Practices: Advocacy for fair and transparent
practices can lead to a more equitable industry environment.

● Cons:
○ Resource Intensive: Engaging in advocacy efforts can

consume significant organizational resources in time, money,
and personnel.

○ Uncertain Outcomes: The results of advocacy efforts are not
guaranteed, as they depend on many external factors,
including

2. Strategic Investment Plans:
● Details: Develop strategic investment plans focusing on scalable,

flexible, and secure IT infrastructure to support the enterprise’s
multi-cloud and data interoperability ambitions.

● Implementation Strategy:
○ Resource Allocation: Identify critical areas for resource

investment, including new technologies, staff training, and
infrastructure upgrades.

○ Strategic Partnerships: Forge partnerships with technology
providers to gain early access to innovative solutions and
preferential pricing.

○ Long-Term Visioning: Establish a roadmap that aligns
short-term IT upgrades with long-term business goals,
ensuring that infrastructure investments are future-proof.

● Expected Outcomes: Enhanced operational capability, increased
resilience against IT disruptions, and sustained alignment of IT
capabilities with business strategy.



● Pros:
○ Optimizes Investment: Strategic planning ensures that

investments are made judiciously, with a clear understanding
of expected outcomes and return on investment.

○ Aligns Investments with Goals: Ensures that all investments
directly support strategic business objectives, improving
overall effectiveness.

○ Facilitates Long-Term Planning: Helps organizations plan for
the long term, adapting their strategies to anticipated
changes in technology and market conditions.

● Cons:
○ Complexity and Time-Consuming: Developing a

comprehensive strategic investment plan can be complex
and time-consuming, requiring detailed analysis and
forecasting.

○ Rigidity: Some strategic plans may become rigid, making it
difficult to adapt quickly to unforeseen changes or
opportunities.

1. Long-term Planning:
● Details: Integrate long-term planning for multi-cloud management

and data interoperability into the overall business strategy, ensuring
that these aspects are considered in all future technology and
business development plans.

● Implementation Strategy:
○ Strategic Workshops: Conduct strategic planning workshops

with key stakeholders to integrate multi-cloud and data
interoperability considerations into business planning.

○ Scenario Planning: Use scenario planning techniques to
forecast potential challenges and opportunities in cloud
computing, preparing the organization to respond agilely.

○ Performance Metrics: Develop and implement KPIs to regularly
assess the effectiveness of the multi-cloud strategy and
interoperability efforts, facilitating ongoing adjustments.

● Expected Outcomes: Proactive adaptation to changes in the
technological landscape, improved strategic alignment across



departments, and better preparedness for future market shifts and
technological advancements.

● Pros:
○ Future-Proofing: Helps organizations prepare for future

developments, ensuring they remain competitive as the
market evolves.

○ Enhances Organizational Stability: By planning for the long
term, organizations can ensure stability and sustained
performance, even in volatile markets.

○ Supports Proactive Management: Long-term planning allows
organizations to be proactive rather than reactive, positioning
them to leverage opportunities and mitigate risks.

● Cons:
○ Predictive Challenges: Accurately predicting future trends

and needs can be extremely challenging, particularly in
industries characterized by rapid technological change.

○ Inflexibility: Long-term plans may become outdated or
misaligned with current realities, requiring substantial revision
or abandonment, which can be costly and disruptive.

This chapter integrates empirical findings with theoretical insights to highlight
significant aspects of data management and cloud strategies in a multi-cloud
context. It reinforces existing academic models and introduces new perspectives
for guiding future research, policy development, and strategic planning in the
evolving digital ecosystem. Through a comprehensive discussion, it offers a robust
framework influencing future developments in cloud computing and data
management strategies, providing actionable solutions to enhance data
interoperability and multi-cloud strategy effectiveness.



6.5 Impact of Data Interoperability on Data Mesh
Personas
Drawing upon the empirical data collected within the case study, this section
explores how enhanced data interoperability within a data mesh architecture has
concretely impacted the roles of data engineers, analysts, and scientists. The
findings reveal both anticipated benefits and unexpected challenges in practice.

Data Engineers: In big enterprises, data engineers reported significantly reducing
the time required to set up and modify data pipelines after implementing
improved interoperability protocols. Using standardized data formats and APIs
allows them to focus more on optimizing data flows than resolving compatibility
issues. However, challenges such as managing data consistency across multiple
cloud environments were also noted, suggesting areas for further enhancement.

Data Analysts: The feedback from data analysts highlighted an increase in the
ease of data access, which has enabled quicker turnaround times for analytical
reports and greater autonomy in data exploration. Nevertheless, analysts pointed
out the importance of domain-specific governance and usage policies.

Data Scientists: For data scientists, enhanced interoperability can facilitate more
dynamic use of diverse data sets and enable more robust machine learning
models. Tapping into various data sources has improved model accuracy and
generalization. Yet, integrating real-time data streams from different domains
remains a technical challenge, impacting the real-time analytics capabilities.

Data Architects are critical in designing and maintaining the data infrastructure
that supports interoperability. They ensure data systems are designed with
interoperability, using standardized data formats and protocols. This role involves
architecting solutions that facilitate seamless data exchange and integration,
thereby supporting the broader goals of the Data Mesh framework.

Data Product Owners oversee the lifecycle of data products, from creation to
maintenance. Interoperability impacts their role by enabling the creation of more
versatile and valuable data products that can be easily integrated with other data
products and systems. This integration enhances the usability and value of data
products, ultimately contributing to better business outcomes.



These insights validate the theoretical advantages discussed in Chapter 2 and
underscore the practical challenges that must be addressed.



Chapter 7: Recommendations

7.1 Introduction

Building upon the findings from our case study analysis and discussions in
previous chapters, this section offers actionable recommendations for
organizations like ENI Spa seeking to enhance data interoperability in multi-cloud
environments. These suggestions address identified challenges and leverage
opportunities for more effective data management across diverse cloud
platforms. The recommendations are grounded in contemporary literature and
best practices from the field.

7.2 Strategies for Enhancing Data Interoperability

7.2.1 Establish Unified Data Management Protocols

Establishing unified data management protocols is crucial for ensuring data
consistency and quality across different cloud environments. This involves
creating standardized formats for data storage, metadata management, and
data quality assurance. A unified approach helps in mitigating the risk of data
silos and ensures that data is accessible and understandable across various
platforms.

Implementation Steps:

● Standardize Data Formats: Implement industry-standard formats (e.g.,
JSON, delta lake, iceberg, or Hudi) to ensure compatibility across different
systems.

● Centralized Metadata Management: Use tools like Apache Atlas, Collibra,
CastorDoc, or Alation to manage metadata, providing a single source of
truth for data definitions and lineage.

● Data Quality Frameworks: Adopt frameworks like the Data Quality
Assessment Framework (DQAF) to monitor and ensure data accuracy,
completeness, and reliability.

Supporting Literature:



● According to Inmon and Linstedt (2015), a standardized data environment
can significantly reduce integration complexities and improve data
reliability.

● Marz and Warren (2015) emphasize the importance of maintaining
consistent data formats to ensure seamless interoperability between big
data systems.

7.2.2 Invest in Interoperability Tools and Middleware

Interoperability tools and middleware solutions are essential for bridging the
technological gaps between cloud services. These tools facilitate the integration
of disparate data sources and ensure smooth data flow across platforms.

Implementation Steps:

● Data Virtualization Tools: Use tools like Denodo or Cisco Data Virtualization
to create a virtual layer that integrates data from multiple sources without
physical consolidation.

● API Management Systems: Implement API management solutions like
Apigee or MuleSoft to standardize and secure data exchanges.

● ETL Tools: Employ Extract, Transform, Load (ETL) tools such as Talend or
Informatica for efficient data integration and transformation.

Supporting Literature:

● Kimball and Caserta (2011) discuss the importance of ETL processes in
achieving data integration across multiple sources.

● Gartner (2020) highlights the role of API management in ensuring secure
and efficient data interoperability in multi-cloud environments.

7.2.3 Foster a Culture of Data Collaboration

Encouraging a culture of data collaboration and literacy within the organization is
essential for maximizing the benefits of data interoperability. This involves training
employees on the importance of data sharing and equipping them with the skills
needed to leverage data effectively.

Implementation Steps:



● Training Programs: Develop and implement comprehensive training
programs to enhance data literacy across all organizational levels.

● Collaborative Platforms: Use platforms like Slack, Microsoft Teams, or
Confluence to facilitate communication and collaboration among data
teams.

● Cross-Functional Teams: Establish cross-functional teams that bring
together data engineers, analysts, and scientists to work on common data
initiatives.

Supporting Literature:

● Davenport and Prusak (1998) argue that fostering a collaborative culture is
critical for effective knowledge management and data sharing.

● McAfee and Brynjolfsson (2012) highlight the importance of a data-driven
culture in driving organizational innovation and competitiveness.

7.2.4 Implement Robust Data Governance Frameworks

Robust data governance frameworks are crucial for maintaining data integrity,
security, and compliance in a multi-cloud environment. These frameworks should
include clear policies and procedures for data access, usage, and sharing and
regular audits to ensure compliance with data protection regulations.

Implementation Steps:

● Data Governance Policies: Develop comprehensive policies that define data
ownership, access rights, and usage guidelines.

● Governance Tools: Use tools like IBM InfoSphere or Informatica Data
Governance to manage and enforce data governance policies.

● Regular Audits: Conduct audits to ensure data governance policies and
regulations compliance.

Supporting Literature:

● Otto (2011) emphasizes the importance of data governance in ensuring
data quality and compliance in complex data environments.

● Khatri and Brown (2010) discuss the role of data governance in mitigating
risks and enhancing data value.



7.2.5 Leverage Artificial Intelligence and Machine Learning

Utilizing AI and ML technologies can significantly enhance data interoperability by
automating data integration processes and improving the accuracy of data
analysis. AI-driven tools can identify patterns and inconsistencies across different
data sets, facilitating more effective data management.

Implementation Steps:

● AI-Driven Data Integration: Implement AI tools like IBM Watson or Google
Cloud AI to automate data integration and cleansing processes.

● Predictive Analytics: Use ML models to predict and address data quality
issues before they impact decision-making.

● Natural Language Processing (NLP): Employ NLP techniques to enhance
metadata management and improve data discoverability.

Supporting Literature:

● Witten, Frank, and Hall (2011) highlight the potential of machine learning
techniques in automating complex data tasks and improving data quality.

● Russell and Norvig (2016) discuss various AI applications that can enhance
data interoperability and integration.

7.3 Organisational Implications for Enterprise

For Enterprises, adopting these recommendations can substantially improve data
management practices and operational efficiency. Specifically, the organization
can achieve the following benefits:

7.3.1 Optimize Resource Allocation

Enterprises can optimize resource allocation and reduce operational costs by
improving data interoperability. Effective data management enables more
accurate forecasting and resource planning, minimizing waste and maximizing
the utilization of available resources.

Supporting Evidence:

● McKinsey & Company (2018) studies indicate that organizations with high
data interoperability can achieve up to 30% cost savings through optimized
resource allocation.



7.3.2 Enhance Competitive Advantage

Enhanced data interoperability allows enterprises like ENI to adapt to market
changes and customer needs quickly, providing a significant competitive
advantage. Faster and more reliable data access supports innovative service
offerings and improves customer satisfaction.

Supporting Evidence:

● Research by Forrester (2020) shows that companies leveraging advanced
data interoperability achieve higher customer satisfaction and market
responsiveness.

7.3.3 Strengthen Compliance and Security Postures

With robust data governance and standardized protocols, Companies can
strengthen their compliance and security posture. This is particularly critical in
regulated industries where data breaches or non-compliance can result in severe
penalties.

Supporting Evidence:

● According to a report by Deloitte (2021), robust data governance
frameworks significantly reduce the risk of data breaches and regulatory
non-compliance.

7.4 Future Research Directions

7.4.1 Explore Advanced Technologies

Future research should explore the potential of emerging technologies, such as
advanced encryption techniques, for enhancing data security and interoperability
in multi-cloud environments.

Supporting Literature:

● Tapscott and Tapscott (2016) discuss the transformative potential of
blockchain technology in enhancing data security and transparency.

● Schneier (2015) explores advanced encryption techniques that protect data
across multiple platforms.



● Blockchain technology enhances data science by decentralizing data
storage, reducing reliance on centralized systems, and bolstering security. It
addresses challenges like difficult data acquisition and unclean data,
offering a robust solution for managing inaccurate information. In
scenarios like supply chain management, blockchain ensures data integrity
across multiple parties by enabling independent tracking of product
progress.(Vadjikar, 2024)

7.4.2 Conduct Longitudinal Studies

Longitudinal studies on the long-term effects of data interoperability initiatives
can provide deeper insights into their effectiveness and help refine strategies over
time.

Supporting Literature:

● Ployhart and Vandenberg (2010) emphasize the importance of longitudinal
research in understanding the dynamic impacts of organizational
interventions.

7.4.3 Examine Cross-Industry Applications

Investigating how different industries implement data interoperability could yield
valuable lessons applicable across various sectors.

Supporting Literature:

● A comprehensive Harvard Business Review (2018) study highlights
successful data interoperability practices across diverse industries,
providing a rich source of comparative insights.

The recommendations provided in this chapter aim to guide organizations toward
achieving superior data interoperability within multi-cloud environments.
Implementing these strategies will improve current data management
capabilities and prepare companies like ENI for future technological
advancements and market demands. By fostering a collaborative data culture,
investing in advanced tools, and adhering to robust governance frameworks,
organizations can unlock the full potential of their data assets, driving innovation
and competitive advantage.



Chapter 8: Conclusion

8.1 Summary of Key Findings
This thesis investigated the role of data interoperability using the Data Mesh
framework within a multi-cloud environment at ENI Spa. The primary aim was
understanding the challenges and opportunities of achieving data interoperability
across diverse cloud platforms. The key findings are detailed below:

Data Interoperability Challenges:

Architectural Complexity: The study identified significant challenges in achieving
data interoperability across multiple cloud platforms due to architectural
complexities. Differences in cloud providers' architectures, data storage formats,
and data access protocols add layers of complexity, making seamless data
exchange challenging.

Vendor Lock-in: Vendor lock-in emerged as a substantial barrier, as proprietary
technologies used by different cloud providers can restrict data mobility. This
lock-in can increase costs and reduce flexibility, complicating efforts to integrate
data across multiple clouds.

Standardization Issues: A lack of standardized data formats and protocols across
various cloud platforms poses a significant barrier to data interoperability. This
inconsistency necessitates the development of custom solutions to enable data
exchange, which can be both time-consuming and costly  .

Middleware Solutions:

Role of Middleware: Middleware solutions were emphasized as crucial for
addressing data interoperability challenges. Middleware is an intermediary layer
that facilitates seamless data exchange between cloud platforms by
standardizing data formats and communication protocols.

Implementation of Middleware: Successful implementation of middleware
solutions requires careful planning and consideration of organizational needs.
Middleware can significantly reduce integration time and enhance system
coherence, making managing and utilizing data across multiple clouds  easier.



Stakeholder Engagement:

Importance of Collaboration: Effective stakeholder engagement is essential for
successfully implementing a Data Mesh framework. The study highlights the
importance of involving all relevant stakeholders in the decision-making process,
including data engineers, analysts, scientists, architects, and product owners.

Data Councils and Data Guilds: The formation of Data Councils and Data Guilds
can facilitate collaboration and ensure alignment with organizational goals. These
entities can guide data governance, monitor progress, and address any issues
arising during the implementation process  .

Frameworks for CollectingMetrics on Data Interoperability:

Data Interoperability Maturity Model (DIMM): although the study lacked
quantitative data for a thorough analysis, adopting the Data Interoperability
Maturity Model could provide a structured approach to assess and improve data
interoperability. DIMM involves multiple maturity levels; each defining criteria and
capabilities organizations must meet to advance their data interoperability
practices  .

ISO/IEC 11179 Metadata Registry Framework: Implementing the ISO/IEC 11179
standard for metadata registries can enhance data consistency and
interoperability. This standard includes guidelines for creating and maintaining
metadata registries, ensuring uniformity in data interpretation, and facilitating
seamless data exchange across different systems  .

Open Data Protocol (OData): Utilizing OData can help build interoperable APIs that
enable seamless data exchange. OData provides standardized methods for
accessing and manipulating data, comprehensive metadata documentation,
and powerful querying capabilities  .

Data Governance Frameworks (e.g., DAMA-DMBOK): Adopting robust data
governance frameworks like DAMA-DMBOK can improve data
interoperability. These frameworks provide guidelines for data stewardship,
quality management, and integration, ensuring effective data
management across the enterprise  .



ETL (Extract, Transform, Load) Best Practices: Implementing best practices for ETL
processes can enhance data interoperability by standardizing data formats and
automating data loading. Effective ETL processes ensure consistent and accurate
integration of data from various sources  .

Interoperability Measurement Framework (IMF): Applying the Interoperability
Measurement Framework (IMF) can help systematically measure and improve
their data interoperability capabilities. IMF provides specific metrics indicators to
assess interoperability, tools, and continuous monitoring and
improvement  methodologies.

Future Evolution and Strategic Planning:

Long-term Strategy: Adopting a long-term strategic approach is crucial for
adapting to technological advancements and market shifts. Organizations must
engage in scenario planning and develop performance metrics to manage future
challenges and opportunities proactively.

Continuous Improvement: Organizations should continuously evaluate and
improve their data management practices to remain competitive. This involves
regularly reviewing and updating data governance policies, investing in new
technologies, and fostering a culture of innovation 

8.2 Contributions to Knowledge
This research makes several significant contributions to the existing body of

knowledge:

Theoretical Insights:

Extension of Theories: The findings support and extend existing theoretical
frameworks on decentralized data governance. This study provides a deeper
understanding of how organizations can manage data across diverse platforms
by demonstrating the balance between autonomy and control required for
effective data management in multi-cloud environments.
New Perspectives: The research introduces new perspectives on the importance
of data interoperability and the role of middleware solutions. These insights can



inform future theoretical developments in data management and cloud
computing  .

Practical Solutions:

Middleware Implementation: The study offers practical solutions for addressing
data interoperability challenges, particularly through implementing middleware.
These solutions can help organizations standardize data formats and
communication protocols, reducing integration time and costs.
Stakeholder Engagement Strategies: By highlighting the importance of
stakeholder engagement, the research provides actionable recommendations for
involving key stakeholders in the data management process. This can enhance
collaboration and ensure data governance practices align with organizational
objectives  .

Framework for Future Research:

Guidance for Researchers: Integrating empirical findings with theoretical insights
offers a robust framework for guiding future research. Researchers can build on
this framework to explore new data management and cloud computing areas,
particularly in multi-cloud environments.

Policy Development: The study's findings can influence policy development in
organizations, providing a basis for establishing effective data governance
practices and strategic planning initiatives  .

8.3 Final Remarks
In conclusion, this study underscores the critical importance of data
interoperability in multi-cloud environments. As organizations increasingly adopt
multi-cloud strategies, achieving seamless data exchange across diverse
platforms becomes a significant challenge. The implementation of middleware
solutions and the establishment of collaborative stakeholder entities are pivotal
for overcoming these challenges.

Organizations must adopt a proactive and strategic approach to harness the full
potential of their data assets. This involves continuously evaluating and improving
data management practices, investing in new technologies, and fostering a



culture of innovation. The insights from this research provide a valuable
foundation for future developments in the rapidly evolving field of data
management and cloud computing.

Successfully implementing a Data Mesh framework requires a concerted effort
from all relevant stakeholders. Organizations can ensure that their data
management practices are effective and aligned with their overall goals by
understanding the roles and responsibilities of different personas, such as Data
Engineers, Data Analysts, Data Scientists, Data Architects, and Data Product
Owners.



Appendix for Tools

Tools and Frameworks

1. Middleware Tools
● Apache Camel: An open-source integration framework that

empowers you to integrate various systems that consume or
produce data.

● MuleSoft: A widely-used integration platform for connecting
applications, data, and devices with APIs.

● Custom-built Brokers: Tailored solutions developed to handle specific
integration needs, particularly useful for unique or complex
multi-cloud environments.

● Apache Kafka is an open-source platform for handling real-time
data streams, offering fault tolerance, scalability, and high
throughput. It's commonly used for building real-time data pipelines
and event-driven architectures

● Redpanda is an open-source streaming platform that's compatible
with Apache Kafka APIs. It's designed for high-performance,
real-time data streaming, offering low latency, scalability, and ease
of deployment.

2. Metadata Management Tools
● Apache Atlas: An open-source metadata management and

governance system that provides a robust framework for
enterprise-wide data governance.

● Collibra: A data intelligence cloud platform that helps organizations
understand and manage data across the enterprise.

● CastorDoc: A tool designed to facilitate metadata management and
data governance.

● Alation: A leading data catalog tool that helps manage data
governance and accessibility across organizations.



3. Data Virtualization Tools
● Denodo: A data virtualization platform that allows real-time data

integration from various sources without physical consolidation.
● Cisco Data Virtualization: Provides a unified data layer that enables

organizations to query across multiple data sources as if they were a
single source.

4. Query Engine
● Dremio: Dremio is a data-as-a-service platform providing

self-service access to analytics data. It offers features like data
virtualization, acceleration, and transformation, enabling users to
query data from various sources in real time without needing to
move or copy it.

● Starburst (Presto) enables users to query large datasets across
multiple data sources with exceptional speed and scalability.

5. Data Quality Frameworks
● Data Quality Assessment Framework (DQAF): A systematic approach

to assess and improve data quality across dimensions such as
accuracy, completeness, and reliability.

● Great Expectations: is an open-source data validation, profiling, and
documentation tool designed to ensure data quality and build trust
in data pipelines. It allows users to define and test expectations for
their data, such as data types, ranges, uniqueness, and null values.
The framework supports the automatic generation of expectations
based on the current data state and facilitates comprehensive data
documentation. It integrates seamlessly with various data storage
and processing tools like SQL databases, Pandas, and Spark,
providing a robust solution for maintaining and understanding data
quality.
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