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Abstract

This study aims to analyse and assess the environmental, social and governance (ESG)
performance of ten leading companies in the fast fashion industry, applying a pre-existing and
established assessment methodology. The main objective is to provide an objective and
comparable assessment of the ESG performance of these companies, highlighting strengths and
areas for improvement in the context of sustainability. The research uses a standardised
analytical framework to examine various key performance indicators (KPIs) related to ESG
criteria. These include, but are not limited to, greenhouse gas emissions, resource utilisation,
labour practices, diversity and inclusion, corporate transparency and risk management.

The application of this methodology allows for a systematic and consistent assessment,

facilitating meaningful comparisons between the companies analysed.

Introduction

The fast fashion industry is at the center of a controversial debate concerning sustainability, a
topic that investors, customers, and lawmakers are all growing more and more interested in.

The thesis will conduct a thorough analysis of the sustainability policies of the leading
companies in the industry, excluding those that are also involved in the luxury market. This
study is especially relevant because the fast fashion industry is often associated with detrimental
effects on the environment and poor working conditions in supply chains.

Analysing a company's environmental, social, and governance (ESG) performance can reveal
which companies are genuinely adopting more moral and sustainable practices. In a time when
the fast fashion business model—which is based on low prices and quick turnover—is
encountering more challenges, it is imperative to understand how companies are trying to find a
balance between the demands of sustainability and profit. Additionally, the increasing consumer
consciousness of sustainable fashion is forcing companies to reevaluate their approaches.
Consumer purchases are influenced by a company's reputation for social and environmental
responsibility. Investors are simultaneously seeking opportunities that adhere to ethical
sustainability and generate financial returns, and they are becoming increasingly aware of
environmental, social, and governance (ESG) factors in their decision-making. Finally,
legislators are considering passing more stringent legislation to ensure that the fashion industry's
activities align with the goals of global sustainability. In this sense, the information gathered
from your research will be useful in directing future business and policy decisions. The
dissertation will use a standardized methodology to evaluate ESG criteria and present an

objective summary of the sustainability performance of fast fashion. This systematic approach



will enable the identification of critical areas and best practices, strengthening our

comprehension of the sector's current state and prospects in an increasingly sustainable world.

Literature Review

The literature presents numerous studies that talk about the relationship between new business
models and sustainability.

Friedman! argues that economic freedom is a prerequisite for political freedom. He contends
that competitive capitalism and free markets are essential for achieving both economic and
political liberty. The book examines the role of government in a free society, advocating for
limited government intervention in economic affairs. Friedman discusses several policy areas
where he believes free market principles should be applied, including education, monetary
policy, and occupational licensing. He proposes ideas like school vouchers and a negative
income tax to address social issues through market-based approaches rather than direct
government programs. While Friedman sees capitalism as necessary for freedom, he

acknowledges it is not sufficient on its own to guarantee political liberty.

In his work "Fisiologia e Patologia del Finalismo dell'impresa," published in Aggiornamenti
Sociali (1998), Vittorio Coda? presents a nuanced perspective on the purpose and goals of
businesses. Coda distinguishes between "physiological” (healthy) and "pathological" (unhealthy)
business finalism. He argues for a complex, multi-dimensional view of business objectives that
synergistically combines competitive, economic, and social results. This "circular" conception of
business goals contrasts with a more traditional "pyramidal" view that prioritizes profit or
shareholder value above all else. Coda posits that a healthy finalism involves balancing the
interests of all stakeholders, maintaining a long-term orientation, and considering social and
environmental responsibilities. Conversely, he warns against pathological finalism characterized
by short-term profit focus, neglect of social responsibilities, and myopic management practices.
Coda's work underscores the importance of ethical considerations and corporate social
responsibility in shaping a company's purpose and strategy. His insights continue to be relevant
in contemporary discussions about sustainable business practices and stakeholder capitalism,
offering a theoretical framework for understanding how businesses can achieve long-term

success while fulfilling their broader societal obligations.

! (Friedman, 1962)
2 (Coda, 1988)



Caves and Porter? in their article "From Entry Barriers to Mobility Barriers: Conjectural
Decisions and Contrived Deterrence to New Competition," published in 1977 in the Quarterly
Journal of Economics, expanded the concept of entry barriers, introducing the idea of mobility
barriers within industrial sectors. This work marked a significant development in industrial
organization theory. The authors explored the interdependence and conjectures in the market
entry process, analyzing how decisions of incumbent firms can influence potential new entrants.
Furthermore, they examined barriers to mobility between different strategic groups within an
industry, considering how these can limit competition and influence market dynamics. The paper
also addressed the issue of diversification by established firms and inter-group mobility, offering
new perspectives on companies' competitive strategies. This study provided a more complex and
nuanced theoretical framework for understanding competitive dynamics in markets, moving
beyond the simple dichotomy between incumbent firms and new entrants, and instead

considering the multiple barriers that can exist within an industrial sector.

Barney's* article on firm resources and sustained competitive advantage has become a
cornerstone in strategic management research. The study builds on two key assumptions: 1)
strategic resources are heterogeneously distributed across firms, and 2) these resource
differences are stable over time. Barney examines the relationship between a firm's resources and
its ability to achieve sustained competitive advantage. He proposes four critical attributes that
resources must possess to generate sustained competitive advantage: value, rareness, imperfect
imitability, and non-substitutability. This framework, known as the VRIN model, provides a
theoretical foundation for analyzing how various firm resources can lead to sustained
competitive advantages. The article's insights extend beyond strategic management, offering
implications for other business disciplines and laying the groundwork for the resource-based
view of the firm. Barney's work has significantly influenced subsequent research on competitive
strategy and continues to be widely cited in discussions of firm performance and strategic

resource management.

Geissdoerfer et al.>,conducted a study that analyses the similarities and differences between

sustainability and the circular economy. Both concepts employ interdisciplinary approaches to

3 (Caves & Porter, 1977)
4 (Barney, 1991)
5 (Geissdoerfer, Savaget, Bocken, & Hultink, The Cirular Economy - A new paradigm?, 2017)



integrate non-economic aspects into development and consider cooperation between stakeholders
essential.

However, they differ in terms of their origins, goals, and priorities. The circular economy
focuses on closed loops to reduce resources and waste, while sustainability has broader and more
adaptable goals. In addition, the circular economy emphasizes economic and environmental
benefits, with clear accountability for governments and companies, while sustainability considers

responsibilities as shared among all stakeholders.

Sariatli® authored a compelling paper that delves into the critical comparison between circular
and linear economies. The author illuminates how the linear economy's "take-make-dispose"
model lacks long-term sustainability due to its voracious resource consumption and excessive
waste generation. In contrast, the circular economy emerges as a beacon of sustainable
alternatives, championing waste reduction through innovative reuse and recycling strategies,
while simultaneously diminishing resource dependency and enhancing cost efficiency. This
groundbreaking research extols the virtues of circular designs in technology products, which not
only yield superior and more economical materials but also pave the way for performance-based
business models. The sharing economy, for instance, has demonstrated remarkable economic
value, challenging traditional ownership paradigms. However, Sariatli doesn't shy away from
addressing the formidable challenges that accompany the transition to a circular economy. This
shift demands profound alterations in both production methodologies and consumption habits.
Moreover, the author identifies significant hurdles, such as the absence of cohesive international
standards and a dearth of public awareness, which must be overcome to realize the full potential
of this economic paradigm. Despite these obstacles, the paper strikes an optimistic tone,
emphasizing the harmonious relationship between circular economy principles and corporate
interests. By embracing circularity, businesses can unlock substantial operational and strategic
advantages, including reduced material costs and enhanced resilience against price volatility in
resource markets. In conclusion, Sariatli's work serves as a clarion call for a paradigm shift in
our economic thinking, presenting the circular economy not just as an environmental imperative,
but as a robust framework for sustainable business growth and innovation in an increasingly

resource-constrained world.

6 (Sartiali, 2017)



Velenturf et al.” conducted an insightful study that explores the intricate relationship between
the circular economy and sustainable development goals. They highlight a significant challenge:
while the circular economy holds potential for contributing to sustainability, its current focus
primarily revolves around technological solutions and traditional economic growth. This narrow
approach limits its effectiveness in achieving true sustainability, prompting the need for a
broader perspective.

To enhance the impact of the circular economy, the authors advocate for a comprehensive
integration of its principles with sustainable development goals. They propose expanding the
circular economy's scope beyond merely reusing waste to creating systems that improve access
to resources for all. This shift in focus positions the circular economy as a transformative force
that can drive meaningful change in resource accessibility and environmental stewardship.
Additionally, Velenturf et al. offer practical solutions by introducing three core values and ten
guiding principles aimed at steering the circular economy towards sustainability. They
emphasize the importance of addressing skills gaps that may impede this transition and call for
an evidence-based theoretical framework to support the implementation of these principles. By
doing so, the study not only critiques existing practices but also lays a solid foundation for a
more sustainable and equitable future, urging stakeholders to adopt a more holistic approach to

the circular economy.

Sharma et al.'s® study discusses how the implementation of the circular economy can benefit
small and medium-sized enterprises in terms of economic growth and employment, also having a
positive impact on industrial pollution. They continue by stating that implementing the EC can
lead to cost savings, new markets and competitive advantages, but it also requires a push towards
eco-sustainable innovation and support from institutions. The results indicate that the analyzed
companies understand the importance of EC adoption in the manufacturing context as it allows
them to reduce the negative environmental impact in the long term. The study also reveals that
the implementation of circular economy strategies brings a competitive advantage, given that
companies believe consumers look favorably on products of recycled origin due to their new
perception of them.

Ogunmakinde® conducted a study analysing how companies in China, Germany and Japan

implemented the Circular Economy and the benefits they achieved. In China, the central

7 (Velenturf & Purnell, 2021)
8 (Sharma, Govindan, Lai, Chen, & Kumar, 2021)
® (Ogunmakinde, 2019)



government encouraged the introduction of the new type of circular economy in 2002 with an ad
hoc reform, but several problems emerged due to a lack of necessary resources and a lack of
awareness at the political level. In Germany, the government introduced the circular economy in
1996, again with a specific law that increased producer responsibility, implemented policies to
improve recycling and reduce landfill use, becoming a model for resource recovery. In Japan, the
scarcity of resources and lack of landfill space pushed towards EC, with laws promoting
recycling and waste reduction.

The analysed countries have adopted a regulatory approach to integrate EC into their economic
and social systems, with a strong involvement of consumers and producers, confirming that an
effective implementation of EC requires enabling policies, collaboration between stakeholders

and a planned approach to adapt the concept to different economic sectors.

Lieder et al.!” conducted a study that talks about implementing the circular economy as a
challenge due to the existing mindset in industrial society, as people easily understand the
environmental benefits while finding the economic ones more difficult to grasp. They add that
large-scale implementation faces difficulties without a radical change in the predominant
corporate philosophy, and aligning the motivations of stakeholders and institutions is necessary
for the success of legislative and infrastructural changes. They further discuss the need for new
business models and design methods for products that already focus on reuse or repurposing. The
research showed that an effective EC implementation strategy must integrate environmental,

resource scarcity, and economic benefit perspectives, avoiding isolated views of these aspects.

Prieto-Sandoval et al.!! carried out research that examined the dynamic capacities empowering
small and medium-sized firms (SMEs) to adopt the circular economy (EC) and sustain a
competitive advantage. They identified critical capabilities as the capacity to recognize and
influence opportunities and threats, exploit opportunities and sustain competitiveness by
effectively managing both intangible and tangible resources, enhance business models, foster an
environmentally friendly culture, provide training to employees, and convert outdated jobs into
new employment prospects. Effective leadership requires vision and environmental
consciousness, as well as the capacity to develop sustainable business models and oversee
knowledge management. The study also highlighted 31 essential tactics to assist SMEs in

reorienting their business strategy towards EC, categorizing them into six areas of action. Both

10 (Lieder & Rashid, 2016)

! (Prieto-Sandoval, Jaca, Santos, Baumgartner, & Ormazabal, 2019)



internal and external elements, including public policies and market conditions, bolster the
effectiveness of these methods. The researchers suggest further investigation to examine
consumers' contributions in the shift towards electronic commerce, given their crucial
participation. The dynamic capabilities and suggested solutions can assist SMEs in eco-
innovation and integrating environmental control (EC), thereby enhancing both environmental

and economic performance.

Moktadir et al.'? analyzed circular economy (EC) practices in supply chains and how they can
improve eco-efficiency and resource optimization while contributing to both business strategy
and environmental sustainability. The researchers carried out the study by analyzing the leather
industry, which generates a large negative environmental impact. Scholars focused on
identifying and evaluating critical success factors (CSFs) necessary to develop EC business
strategies and reduce pollution in the supply chains of the analyzed sector. Implementing EC
offers numerous social and political opportunities, improving the link between society and
industry and creating new job opportunities. However, economic and environmental barriers
hinder its adoption, such as high costs and lack of tax incentives.

Fragmented government policies and lack of regulatory support make it difficult for companies
to set the production system on such a line. More public education and clear government policies
are needed to overcome these challenges and promote an effective transition to EC, which could
lead to cost reductions through sustainable supply chains and end-of-life management, opening

up new markets for recycling and remanufacturing.

Schroeder et al.!3 wrote a paper that analyzes the role of circular economy (CE) practices in
implementing the Sustainable Development Goals (SDGs). The researchers highlight that
circular economy practices can directly contribute to achieving numerous SDG goals. They
found the strongest connections with SDG 6 (Clean Water and Sanitation), SDG 7 (Affordable
and Clean Energy), SDG 8 (Decent Work and Economic Growth), SDG 12 (Responsible
Consumption and Production) and SDG 15 (Life on Land). They continue the analysis by also
exploring the synergies that EC practices can create between different SDG goals, identifying

some potential trade-offs between goals such as decent work, safe working environments and

12 (Moktadir, Kumar, Ali S. M., S. K., & Rezaei, 2020)
13 (Schroeder, Anggraeni, & Weber, 2019)



human health in relation to current EC practices in recycling municipal waste, e-waste and

wastewater.

Murray et al.!4 wrote a paper that responds to the industry's demand for guidelines to implement
sustainable development strategies. They view the circular economy as the latest attempt to
integrate economic activity with the well-being of individuals and the environment. The study
traces the origins and conceptualizations of the circular economy, exploring its antecedents in
economics and ecology, and discusses how businesses and policymakers have applied it. The
document proposes a revised definition of the circular economy as "an economic model in which
planning, procurement, production and reprocessing are designed and managed to maximize
ecosystem functioning and human well-being". It stresses the necessity to overcome the ethical
limitations related to waste exploitation and adds that more empirical research is needed to
determine what specific types of partnerships and means of implementation are required to apply

circular economy practices in the context of the Sustainable Development Goals.

De los Rios & Charnley's studied how implementing circular economy practices transforms the
way companies operate, particularly in manufacturing. It requires a transformation of both
production and consumption systems, challenging the standard approach to creating,
manufacturing and trading products. The authors highlight that researchers have not described
the skills needed for the successful development of the EC for design and engineering,
fundamental components for the diffusion of the new business model, given that the design of a
product directly influences the management of the value chain. Building circular and globally
sustainable value chains implies a fundamental change in design practice. They go on to present
a detailed analysis of case studies of several multinational corporations that are transforming
their product strategies to address climate change, identifying changes in design processes and
highlighting the growing need for the industry to employ new skills that support the closure of

material cycles.

Barros et al.'s'® groundbreaking study illuminates the murky implications of the Circular
Economy in business management. The researchers meticulously dissect the primary impacts of

circular economy practices across diverse business domains, including strategic planning, cost

14 (Murray, Skene, & Haynes, 2017)
15 (De los Rios & Charnley, 2017)
16 (Barros, Salvador, do Prado, de Francisco, & Piekarski, 2021)
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management, supply chain dynamics, quality assurance, environmental stewardship, process
optimization, logistics and reverse logistics, service delivery, and research and development.
These visionary scholars emphasize the critical necessity for organizations to grasp and
seamlessly integrate circularity principles into their strategic blueprints. They argue that
embracing circular thinking can catalyse more sustainable economic outcomes while
simultaneously mitigating environmental impacts. The study goes on to explore how the
evolution of the circular economy can unlock novel business opportunities, bolstering local
economies and curtailing environmental footprints. This paradigm shift promises to slash both
tangible and intangible costs, while also spotlighting the reputational ramifications for

companies that fail to adopt sustainable practices.

Corvellec et al.!” offer a provocative critique of the CE concept, unearthing a myriad of doubts
and perplexities. The authors boldly challenge the very foundations of CE, pointing out its lack
of a unifying definition and conceptual fragmentation. They audaciously assert that CE
fundamentally contradicts the laws of thermodynamics, arguing that each process inevitably
results in material loss and irretrievable energy consumption. This incisive analysis questions
CE's ability to decouple economic growth from environmental impact, highlighting the often-

underestimated complexity of linking waste streams to production.

Velasco-Muiioz et al.!® delve into the agricultural sector's potential for circular economy
implementation. They propose innovative strategies to reduce resource intensity and
environmental impact per unit of product or service. These include optimizing biological
resource utilization, enhancing nutrient management to prevent dispersion, and minimizing
chemical fertilizer usage. The researchers envision a revolutionary supply chain capable of better
controlling market quantities, potentially reducing agricultural producers' reliance on virgin raw

materials.

Walker et al.'” elucidate the intricate relationship between the circular economy and
sustainability. While interconnected, these concepts remain distinct. EC primarily aims to
preserve product, material, and resource value through reuse, repair, and recycling, focusing on

environmental and economic aspects. However, it falls short in comprehensively addressing the

17 (Corvellec, Stowell, & Johansson, 2022)
18 (Velasco-Mufioz, Mendoza, Aznar-Sanchez, & Gallego-Schmid, 2021)
19 (Walker, et al., 2022)
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social dimension of sustainability, including social equity and communal welfare. The study
reveals that companies often view EC as an opportunity to enhance resource efficiency and
reduce environmental footprints. However, they recognize sustainability's broader scope,
encompassing social aspects and a wider range of objectives. In practice, many organizations
implement EC principles to achieve sustainability through strategies like minimizing,
decelerating, and converting resource cycles. These approaches aim to boost resource efficiency
and minimize waste, contributing to the Sustainable Development Goals (SDGs). The
researchers conclude that while EC serves as a crucial mechanism for progressing towards a
more sustainable society, it's not the only path. Sustainability demands a holistic approach that
integrates all its facets, challenging businesses to think beyond circular economy principles and

embrace a more comprehensive sustainability strategy.

Contributions from the study

The literature analysed presents many scholars who agree with the idea that the circular economy
is one of the possible new drivers for sustainable development within the corporate world. It is
seen as intrinsically linked to sustainability, since it is able, if its application is possible, to lead
companies to a production with a lower impact on the environment in terms of emissions and
management of waste produced. Despite the difficulties reported by everyone, and the
skepticism of others, given the difficulty of implementing an economic model of this type,
opposed to the linear model in which the world has moved so far, many companies are entering
the development of this model to respond to new consumer preferences. An organizational
revolution of this type can certainly bring great innovation and an extra push towards the
protection of natural resources. All this, added to the now great awareness of environmental
issues by consumers, can lead to the conquest, by those who know how to best interpret the
implementation of sustainability strategies, of a competitive advantage destined to last over time.
The C.E. specifically, but a development style strongly oriented towards sustainability, more
generally, are not simple organizational systems aimed at a single specific sector, but the actions
undertaken can be applied from agriculture to manufacturing to IT.

This study will present a methodology aimed at analysts and managers to be able to develop a
strategic positioning analysis on relevant ESG issues within the sector to which they belong.
The study will examine the fashion sector and its specific ESG issues, a sector guilty of a very
high share of pollution, both in terms of emissions and waste generated by the production
process and from waste deriving from unsold goods in stores.

The goal is not to carry out an analysis that explains how companies should implement new

strategic plans or determine the possible implications in terms of profitability of sustainability
12



initiatives, but thanks to the application of a methodology developed by large consulting firms,
such as EY, to express a judgment of corporate performance on sustainability issues.

To do this, the text will identify the topics considered relevant by stakeholders: the so-called
"Material Topics" will be chosen thanks to a multi-level analysis that will combine different
perspectives.

It will be analysed from global to specific, from general reports provided by organizations that
deal with global sustainability to sector-specific studies, passing through the analysis of
companies' sustainability reports. The research will make it possible to draw up a ranking
capable of identifying the issues with the highest priority. The study aims to inspire companies

like those analysed to take the first steps towards the sustainability of their business.
Sustainability in Business

What is social responsibility:

The theory of corporate social responsibility assumes that the scope of responsibilities for
businesses and local entities extends beyond the mere production of goods and services and the
consequent creation of economic value. This premise implies that organizations should be
regarded as open systems, capable of interacting with a multitude of individuals and groups,
known as stakeholders. Through such interactions, stakeholders can influence the creation or
destruction of a value that surpasses mere economic worth, which can be defined as social value.
This concept expands the traditional view of businesses and local entities, encouraging them to
consider not only profit and customer satisfaction but also the social, environmental, and ethical
impact of their activities. Therefore, understanding and embracing social responsibility become

fundamental to how organizations operate and relate to the society they are embedded in.

The evolution of success factors over time:

Over time, the notion of societal responsibility has undergone a significant evolution,
transitioning from the traditional framework of Corporate Social Responsibility (CSR) to the
more comprehensive paradigm of Environmental, Social, and Governance (ESG). This
transformation reflects the shifting landscape of societal values and expectations, which have
been shaped by a myriad of factors spanning from technological advancements to cultural shifts.
Since the 1960s, societal attitudes towards corporate conduct and accountability have evolved
considerably, prompting organizations to adopt more holistic approaches towards sustainability
and ethical practices. Consequently, the concept of success has not only influenced economic
prosperity but has also played a pivotal role in reshaping societal norms and perceptions

surrounding work ethics and organizational behaviour.

13



The evolution of the concept of success over time has reflected the cultural and social
transformations that have marked different historical epochs. In past decades, success was often
associated with achieving material and professional goals, such as holding a prestigious
managerial position and earning a high income. By the 1980s, this perception expanded to
include the possession of luxury goods and social recognition. However, in the new millennium,
there has been a radical shift in perspective, with a growing interest in more intangible values
such as personal fulfilment, authenticity, and civic engagement. This evolution of the concept of
success has profoundly influenced how businesses and local institutions address social
responsibility, emphasizing the importance of considering not only economic profit but also
social, environmental, and ethical well-being. This shift in perspective has led to increased
awareness of the interconnection between organizational actions and their impact on society and
the environment. Moreover, it has prompted a reconsideration of corporate success models,
promoting greater transparency, accountability, and commitment to long-term sustainability.
This new paradigm requires organizations to adopt more inclusive and responsible approaches,
integrating ethical, social, and environmental considerations into their operational and decision-

making strategies.
The evolution of social responsibility over time:

The strategic variables of the 60s

“The true social responsibility of businesses is obtaining the highest profits, in
an open, correct, and competitive market, producing wealth and jobs for
everyone in the most efficient way 2"
During the 1960s, businesses operated within a relatively stable environment marked by the
onset of the Cold War and significant economic growth.
This era was characterized by a strong confidence in technology and witnessed an increase in
average income, fuelling widespread optimism for the future. However, despite this positive
atmosphere, companies faced a series of challenges related to sectoral competition. The threat of
new market entrants, the bargaining power of buyers, the risk of substitute products, and the
bargaining power of suppliers all represented critical variables to consider in corporate strategy
In a context of rapid economic growth, a thorough analysis of these factors was essential to
ensure success and survival in the market.

In an economy so profit-centric, social responsibility was perceived more as creating welfare for

the community by providing employment for all and generating wealth to be redistributed

20 (Friedman, 1962)
14



through increased wages. This perspective aligned with the prevailing ethos of the time, where
companies were seen as integral parts of their communities and responsible for contributing to

the broader societal well-being.

Threat
of new
entrants

Bargaing
of power
suppliers

Industry Bargaining
Competitors of buyers

Threat of
substitute
products

Figure 0-1 - Porter's five forces - M. Porter

The strategic variables of the 80s

“Being successful does not simply mean making a profit. It means
safeguarding the viability of the enterprise thereby ensuring its lasting
economic functionality. This requires the pursuit of market dominance and

cohesion with social stakeholders®'”.

In the 1980s, during a period marked by growing concerns over the scarcity of energy resources
and geopolitical tensions of the Cold War, the concept of social responsibility gained new
relevance. Specifically, Vittorio Coda, in a prominent work, emphasized that entrepreneurial
success cannot simply be attributed to the pursuit of financial profit alone. Instead, true success
was seen as the result of careful and sustainable management of corporate resources, aimed at
ensuring the longevity and stability of businesses in the long term. This approach required not
only seeking a dominant position in the market but also considering and integrating the interests
of social stakeholders.

In this context, the rise of technology and the increase in average income led to greater optimism

for the future, albeit accompanied by a growing awareness of the risks associated with

2L (Coda, 1988)
15



technology itself for society and the environment. As a result, attention towards corporate social
responsibility grew, with an increasing emphasis on initiatives aimed at environmental
sustainability and engaging local communities. Ultimately, Coda's vision helped redefine the
concept of entrepreneurial success in terms of socially responsible entrepreneurship, capable of

balancing profit with positive impact on society and the environment.

Ve

Profit

Dominane Cohesion
Competitive Competencies and :
advantage distincitve traits Attractive proposal

Figure 0-2 - Strategic Orientation of the Enterprise - V. Coda

The strategic variables of the 00s:

Social responsibility is the voluntary integration of the social and ecological
concerns of companies into their business operations and their relations with

stakeholders??.

The concept of corporate social responsibility has undergone significant evolution over the years,
in response to a variety of factors shaping the global socio-economic environment. One of the
main definitions of this concept can be traced back to the European Union's White Paper

published in 2000, which describes it as:

"the voluntary integration of the social and ecological concerns of firms into their business

operations and in their relationships with their stakeholders."

22 (European Union White Paper, 2000)
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In the current context of accelerated globalization, easy access to information, and growing
concerns about energy resources, the need for businesses to assume social responsibility has
been emphasized. In an era where economic growth shows signs of slowing down and trust in
technology is declining due to financial scandals and data security concerns, the assertion of
sustainability policies becomes increasingly relevant.

Companies are facing increasing pressure from civil society and stakeholders to adopt ethical
and sustainable business practices.

This pushes companies to integrate not only financial considerations into their strategies but also
to consider the social and environmental impact of their activities.

The concept of corporate social responsibility thus evolves from mere adherence to norms and
regulations to a broader and more conscious perspective of the role that companies play in
society.

Companies are no longer seen as simple economic entities but as agents of change that can
positively influence the surrounding environment through sustainable practices and active
engagement with the community and other stakeholders.

In this context, corporate social responsibility becomes a strategic lever for building sustainable
competitive advantage in the long term, enhancing corporate reputation, attracting, and retaining

talent, and increasing consumer trust.

Customers

Consumers

Shareholders

Figure 0-3 - The New Social Responsibility
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What is the relationship between sustainability and business:

After a careful analysis of the evolution of the concept of social responsibility and its impact on
the business landscape over the past decades, it is evident that sustainability has assumed an
increasingly central role in corporate strategies and operations. Now, it is pertinent to explore the
close correlation between sustainability and business, understanding how companies have
integrated this perspective into their modus operandi and how it has influenced their success and
impact on society and the environment.

Commonly defined as development that "meets the needs of the present without compromising

the ability of future generations to meet their own needs®*"

sustainability aims to ensure
intergenerational equity, in this formulation, the principles of sustainability are beyond dispute.
The concept of sustainability, as formulated by the World Commission on Environment and
Development, takes a holistic approach. In situations where resources are limited, it is imperative
for industries to manage the utilization and disposal of natural resources effectively®. This is
essential not only to preserve the planet's regenerative capacity but also to ensure fair distribution
of generated wealth, thereby fulfilling the requirements of future generations. The desire for a
standard of living equal to or better than that of previous generations is a universal aspiration®*.
Similarly, in the corporate sphere, most managers seek not only to maintain past profitability but
also to enhance it. From this perspective, corporate sustainability can be defined as the ability of
businesses to meet their short-term financial needs without jeopardizing their own or others'
capacity to meet future needs. Thus, the concept of time assumes paramount importance in
understanding sustainability. For economic, social and ecological systems to remain in balance at
the macro level, resources must be distributed at micro levels over time.

Sustainable competitive advantage (SCA) is a fundamental pillar for a company's enduring
success. Diverse theories in strategic management provide tools and models to identify, develop,
and defend the SCA over time. The adjective "sustainable" might be misleading at first glance; it
doesn't refer to environmental sustainability but rather the company's ability to maintain this
privileged position over time while continuing its growth. For instance, according to the
industrial organization theory, companies that achieve a sustainable competitive advantage create
barriers to mobility to and from their market, thereby limiting competition and maintaining

economic profits?>. On the other hand, the resource-based view suggests that companies attain a

23 (World Commision on Enviroment and Business, Brundtland, 1987)
24 (Pratima & DesJardine, 2014)
% (Caves & Porter, 1977)
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sustainable competitive advantage through the development of valuable, rare, and difficult-to-
imitate resources that safeguard specific firm advantages®S.

Considering environmental sustainability in this reasoning raises questions about the possibility
of maintaining a sustainable competitive advantage over time. The main challenge lies in market
uncertainty: its cycles, typically alternating between periods of growth and economic crisis, are
difficult, if not impossible, to predict. This lack of reliability makes it challenging to integrate
environmental sustainability into business management theories without making substantial
changes.

Having established this, we heed Shrivastava's?’ call for a "fundamental revision of organization
studies concepts and theories," offering two suggestions to more fully integrate corporate
sustainability into business strategy research. Academics in the field of organization often focus
on a single level of analysis because the greater the closeness between the independent and
dependent variables, the greater the predictive power of the outcome?®.

This allows researchers to more effectively identify relationships that can guide managers toward
effective strategy. However, this approach provides only a partial view of organizations.
Dynamical systems theories broaden the field of view toward a broader perspective, making
temporal effects more evident as feedback mechanisms emerge between levels of analysis. As a
result, business outcomes are seen as part of a larger system of outcomes, and questions of
sustainability and durability become crucial. Questions about the availability of natural
resources, the treatment of manufacturing waste, the strength of stakeholder relationships, and
employee well-being begin to blunt prescriptions that push companies toward a short-term view.
Although dynamic systems models may not offer managers the same ease of prediction and
control as current strategic management theories, they raise questions that will have a significant
impact on business outcomes.

Market measures used for projecting into the future incorporate discount rates to assess future
earnings at a lower value than present ones, while sustainability scholars focus on assigning
equal or greater value to the future. Indices for evaluating strategic business performance are
based on assumptions that may conflict with the principles of sustainability. Sustainability
research calls for a broader measure of firm performance that incorporates time-based
information: one that can convey not only the firm’s profitability at a point in time but also its

sustainability over time. One promising approach, for example, is organizational resilience,

26 (Barney, 1991)
27 (Shrivastava, 1994)
28 (Kozlowski, 2000)
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which deals with the ability of systems to overcome shocks. For four decades, ecologists have
been exploring the resilience of ecosystems to understand how changes in traits affect the health
of the entire system over the long term?°. Much like dynamic capabilities, such as absorptive
capacity and learning, resilience is “sticky” and path-dependent, so that it emerges over time.
Systems build resilience through periods of munificence and impoverishment and lose resilience
when pushed past their thresholds. In contrast, profitability measures aggregate firm performance
over a period and can be widely unstable and not predictive of the firms’ sustainability.

Despite the growing popularity of sustainability, short-termism is becoming increasingly
common. However, focusing on the short term is neither sustainable nor an effective strategy. It
is widely acknowledged that strategic management and organizational theories can benefit from
the integration of time into decision-making planning. This integration will allow strategy to
fully incorporate sustainability, the impact of this integration could be significant.

The trade-off between business interests and those of society may diminish when the time factor
is considered in strategic planning and organizational management. Furthermore, the impact on
society becomes more apparent when considering the long-term effects of strategic decisions, as
long-term investments tend to favour mutual alignment between the company and society.
Sustainability can thus contribute to promoting responsibility, ensuring that responsible practices
are seen as integral to effective business strategy rather than being considered incidental.
Sustainability represents more than just a passing trend; it is emerging as a new paradigm that
recognizes the complexity of systems and the imbalances that can undermine their long-term
sustainability. This concept is permeating all disciplines, from ecology to art, from agriculture to
architecture. It challenges decision-makers to manage resources not only at a given moment but
over time. By incorporating the temporal dimension, it is also recognized that the future is not
always predictable and controllable, but that such uncertainty can be accepted when systems are

resilient.

2 (Holling, 1973)
20



Overview of the Impacts of the Textile Industry

The textile business is very detrimental to the environment, as it utilizes over 2000 distinct
chemicals and significantly depletes and contaminates freshwater resources. Annually, the global
production of dyes and pigments exceeds 10,000, resulting in a total of 700,000 tons of synthetic
dyes. Prior to the mid-19th century, dyes were derived from natural sources. However, the
introduction of mauvine in 1856 marked the beginning of synthetic dye manufacture, which
became popular because to its cost-effectiveness, widespread availability, and ability to retain
colour. The textile industry annually utilizes and generates 1.3 million tons of dyes and
pigments, predominantly of synthetic origin. Annually, it manufactures 60 billion kilograms of
fabric and consumes up to 9 trillion gallons of water, with a loss of 10-25% of dyes during the
dyeing process and dumping 2-20% as effluents into different habitats. The release of effluents
containing dyes is detrimental to aquatic ecosystems due to the toxicity of the resulting
byproducts, which include cancer-causing substances such as benzidine and naphthalene®°. Air
pollution is a significant issue in textile mills as most of their activities result in the release of
harmful substances into the atmosphere. Gaseous emissions have been recognized as the second
most prominent pollution concern for the textile sector. These emissions commonly consist of
contaminants such suspended particulate matter and sulphur dioxide. Regulations frequently
outline the specific fuel type and composition that must be utilized, as well as the minimum
chimney height required to effectively disperse pollutants®!. Additional significant sources of air
emissions in textile activities encompass fabric preparation, dyeing, resin finishing, and printing
wastewater treatment facilities. In spinning mills, the act of eliminating dirt from cotton fibres by
means of opening and pounding leads to the emission of fibre fluff into the surrounding
environment. The quantity of fibre fluff emitted varies throughout different sections, with the
maximum amount observed in the blow room and the lowest amount in the cone winding
portion. The textile dyeing and finishing business has emerged as a major source of water
pollution due to its high chemical usage and huge water consumption, making it a serious
environmental concern worldwide. Presently, it manufactures a wide range of 3600 distinct
textile dyes and employs over 8000 chemicals in diverse textile production procedures, such as
dyeing and printing32. Textile activities generate significant amounts of wastewater that include

pollutants. This wastewater is a primary cause of soil, groundwater, lake, and vegetation

30 (Konwar & Boruah, 2020)
31 (Chavan, 2001)
32 (Kant, 2012)
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contamination. The infiltration and percolation of harmful compounds from the wastewater are
responsible for this pollution33,

Textile treatment operations utilize a range of non-process chemicals, including machine
detergents, biocides, insecticides, and boiler treatments. The addition of these compounds to
effluents can greatly amplify the pollution burden. The pollutant load of effluents can be
evaluated by the BOD/COD ratio, which shows the waste's biodegradability.

Textile dyeing and printing facilities produce large amounts of wastewater during various phases
of textile processing due to the extensive usage of chemicals and dyes. It poses an ecological
hazard, as it leads to a depletion of physicochemical qualities in the soil, making it more prone to
erosion, reduced productivity, decreased sustainability, and slower plant development?*.

The textile production process is marked by substantial resource use, including water, fuel, and
other chemicals, in a lengthy sequence that results in large waste generation. The global textile
sector consistently releases pollutants that inflict significant damage to the environment. This
industry contaminates both terrestrial and atmospheric environments, as well as aquatic systems,
making them unsuitable and infertile in the long run. It is imperative to decrease the emissions of
pollutants from the textile sector. The pollution caused by textile companies and their
manufacturing units is a significant environmental hazard, posing a harm to human life and
various animals on Earth. Utilizing organic raw materials can effectively mitigate the release of
pollutants from textile facilities. It is imperative to promptly embrace environmentally
sustainable ways of farming and production. Immediate action in this direction is crucial.

Textile production at different stages has a detrimental impact on the environment due to
continuous and relatively significant emissions of greenhouse gases, intensive utilization of
water resources, the discharge of harmful substances into our ecosystem from the use of
pesticides and herbicides in cotton farming, and several other consequences. To tackle these
problems at their core, it is imperative for the global apparel industry to employ environmentally
friendly materials for the manufacturing of garments, minimize or eradicate the reliance on fossil
fuels for energy production, and instead embrace renewable energy sources. Eco-friendly refers
to any product that is produced, utilized, or discarded in a manner that substantially minimizes
the harm it would otherwise inflict on the environment. Furthermore, the utilization of these
materials not only aids in mitigating the environmental consequences of textile production but
also serves to safeguard human health by preventing the detrimental impacts of toxic substances

such as pesticides and herbicides.

33 (Banat, Nigham, Shing, & & Marchant, 1996)
3% (Konwar & Boruah, 2020)
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Methodology

The study now begins its experimental part, moving on to the methodology for identifying the
most relevant and crucial ESG issues for the sector, called "material topics", to develop separate
efforts for each identified area.

The aim is to carry out a three-level cross-analysis to reveal the material questions specific to the
fashion sector. By analysing many different opinions on the topic and acquiring information
from various sources, the resulting research will provide a deep understanding of the field. The
methodology used will be to check the frequency with which a thematic area is mentioned within
the various documents. Subsequently, the thematic areas will be reported to the specific
indicators of relevance, namely the GRI (Global Reporting Initiative) from number 208 to 418
for the categories of topics that it’s going to be analyse. The subsequent analysis will be done on
three different levels, starting from a global view of sustainability trends to one specific to the
sector chosen in the analysis.

GRI topics represent the complete list of ESG topics typically included in sustainability reports,
non-financial statements and other similar documents on the topic. At each step of the analysis,
ten documents will be analyzed and the frequencies with which specific topics are addressed will
be expressed, for example, if a topic is present in seven out of ten documents, its frequency will
be 70%, thus providing the frequency with which the specific GRI is present within the
collection presented.

Subsequently, the results of all levels will be reported in a summary table to allow an overall
view of the data provided, returning to the previous example, a frequency of 70% indicates that
the topic was addressed twenty-one times out of thirty documents analysed. In this thesis, the
percentage with which the topic is presented in our set of documents will be equivalent to the
significance or materiality of the related ESG theme.

An analysis of this type allows us to identify a subset of themes that are more relevant to the
sector analyzed, compared to the entire range of ESG themes present to date, thus facilitating an
analysis that can compare them, highlighting those that will be considered priorities for research.
Since the topics covered have macroeconomic ramifications that impact the daily activities of the
entire population and that spread distinctly within each sector of the economy, the study carried
out pursued a multilevel analysis, from the general to the specific. A topic to be considered
within the source must not only be cited but have relevance or be considered a sustainable trend,
if the criteria are not met the citation was not taken into account for the calculation of the

frequency.
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In the paragraphs below, we explain in more detail what was done at each level of the analysis:
e Level One: The first level analysis began by scrutinizing documents from non-
governmental groups, policy officials, and key international stock exchanges. By doing
this, current global sustainability patterns were recognized, along with urgent concerns
that require prompt remedial measures. Ten papers from internationally renowned
organisations specialising in sustainability, such as the United Nations Organisation and

the World Economic Forum, were selected.

e Level Two: After identifying global sustainability trends, the research lens was even
more specific by moving on to an analysis of documents that presented industry-specific
sustainability information in evidence, to find the specific sustainability themes in the
fashion industry. Ten documents drawn up by organizations and associations competent
in the fashion world were then analysed. This type of work was carried out to understand

more deeply how the sector's problems were related to the global situation.

Level Three: As a final level of documentary analysis, a benchmark analysis was carried out on a
sample of ten companies in the sector, chosen based on their global position in the capitalisation
ranking, excluding companies also operating in the luxury sector, examining the sustainability
reports and reports that they have published. All this has allowed an even deeper knowledge of
the communication method of companies and how they want to position themselves within their
sector in the relationship with their end customers. The third-level analysis has ensured that we
can extrapolate concrete cases in which companies have carried out real actions or awareness
campaigns, also providing us with material for an analysis through performance indicators and

again the observation of the resources used, times and objectives of each.
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e "Identification of Materials Topics"

The results that emerged from each level led to the compilation of three different tables,

Global Trends, Sectoral Trends and Benchmark Analysis.

Subsequently, the frequencies detected for each topic that emerged from each level of

analysis were summed up, obtaining a general summary table divided into the three

different ESG macro-areas, i.e. Environmental, Social and Governance.

Proceeding, the requirements were established according to which a theme is "material",

namely:

1. In the governance area, the level of materiality that will be required to be defined
as a material topic must be greater than or equal to 50%.

2. In the environmental area, the level of materiality that will be required to be
defined as a material topic must be greater than 70%.

3. In the area reserved for the social part, the level of materiality that will be

necessary to be defined as a material topic must be greater than 40%.

After identifying the material topics, we will proceed with a strategic positioning analysis. This
analysis aims to examine and evaluate the concrete actions taken by companies in relation to
these key issues.

The sustainability reports of the ten companies previously selected during the benchmark
analysis will be analysed. These documents will provide detailed information about each
company's sustainability initiatives.

An analysis methodology will then be developed that will assign a numerical value from one to
five to each sustainability action taken by companies. This scale will make it possible to quantify
the impact and effectiveness of the different initiatives.

Once the assessment has been completed, it will then be possible to express a detailed profile of
the sustainability actions of each company which will allow you to analyse the actual
commitment of each company in the various sustainability issues and obtain a clear and
comparative view of the initiatives undertaken.

Through this approach, it will be possible to objectively assess and compare the sustainability
performance of the companies examined, providing a solid basis for further analysis and

strategic decisions.
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Identification of Material Topics for the Fashion sector

Overview of the textile industry

The textile and garment sector, which plays a vital role in people's daily lives, is one of the most
globally interconnected industries worldwide3>3°,

The global textile sector has been valued at US$1 trillion worldwide. Additionally, it accounts
for 7% of total world exports and employs around 35 million individuals globally®’.

The termination of the multi-fibre agreement in 2005 has resulted in a significant increase in
demand from developed countries. This has led to increased output and employment, as well as
growth in the agricultural sector and the generation of foreign exchange for developing
countries. This trend has been observed and documented by Abernathy et al.*®, Seyoum™.

In addition to its function in creating jobs, the textile sector is well recognized as a significant
contributor to global pollution. The textile production process is notorious for its extensive
utilization of water, fuel, and a diverse range of chemicals. According to industrial estimates,
over 35% of chemicals released into the environment directly result from different textile
treatment and dyeing processes*.

Additionally, the textile industry consumes approximately three trillion gallons of fresh water
worldwide, which is used to produce sixty billion kilograms of fabric*! The Worldwide Fund for
environment reports that the cultivation of 1 Kg of cotton, which is used to manufacture a single
pair of blue jeans, requires approximately 8500 L of water.

The urgent need to address environmental damage caused by textile production arises from
emerging concerns such as climate change, resource scarcity, strict regulations, and the demand
for sustainable textiles, coupled with the increasing consumption of textiles*?43.

Although the textile business undeniably contributes to worldwide employment and growth in

the economy, it also poses a substantial problem due to its environmental impact. Although the

35 (Silva & Teixeira, 2008)

36 (Hansen & Schaltegger, 2013)

37 (Global Market Report on Sustainable Textile, 2010)
38 (Abernathy, Volpe, & Weil, 2006)

39 (Seyoum, 2007)

40 (Thiry, 2011)

41 (Global Market Report on Sustainable Textile, 2010)
42 (Silva & Teixeira, 2008)

43 (Jeswani, Wehrmeyer, & Mulugetta, 2008)
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industry has experienced significant growth in production and exports, especially after the
termination of the multi-fibre agreement, this expansion has come with negative consequences.
For the identification of the material topics, we wanted to proceed by developing a three-level
analysis, thus identifying the most important sustainability issues for the sector.

It starts with the search for reliable and competent sources at a global level to define
sustainability trends common to all economic sectors. Once I do this, we move on to an analysis
aimed at the reference sector, identifying which areas are relevant to the chosen business.
Finally, the ten most capitalized companies in the sector will be analysed as models to follow,
from which sustainability best practices will be grasped in order to highlight the ESG areas
considered critical for their business. In order to quantify the level of materiality of each topic,
the frequency with which it was cited within the sources chosen for analysis was calculated,
consulting a total number of ten sources for each level of analysis.

To explain the percentages that will be seen later, a materiality level of 80% is equivalent to a
frequency of eight times out of ten texts analysed. To be considered valid for the purposes of
analysis, a citation is not enough to mention the topic alone, but the topic must also be
considered by the authors as relevant and/or as an ESG issue to keep an eye on. In addition to the
mere frequency of the topic (next to the title of the GRI) there will also be an indication of the
source from which the topic was identified and references to the text analysed to add further

useful information regarding the trend that emerged.
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Global Trend Analysis

Level one was carried out through the analysis of ten documents drawn up by competent

organizations on the subject at a global level.

Title Organisation Year
Source
Text 1 The 17 Sustainable Development Goals United Nations 2024
Text 2 Seize the Change EY (Ernest Young) 2023
Text 3 Sustainability trends: 5 issues to watch in 2024 IBM 2024
Text 4 Keeping transformation on track: Navigating key | WBCSD  (World  Business | 2024
trends shaping corporate sustainability in 2024 Concil for Sustainable
Development
Text 5 Why 2024 is the year sustainability develops a | The World Economic Forum 2024
credible business case
Text 6 Seven Sustainability Trends to Watch in 2024 MIT  Sloan  Management | 2024
Review
Text 7 ESG Insights: 10 Things That Should Be Top of | Harvard Law School Forum on | 2024
Mind in 2024 Corporate Governance
Text 8 Key 2024 sustainability trends driving the year | S&P Global 2024
ahead
Text 9 What are the top sustainability trends for 2024? The Economist 2024
Text 10 | Sustainability and climate trends to watch, 2024 MSCI 2024
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Results

GRI 201: “Economic Performance”:

It highlights risks and opportunities resulting from climate change that could cause material
changes in operations, revenues, or expenses. More specifically, it was analysed how the global
economy views the risks associated with the implementation by companies of ESG strategies,
therefore, the risks involved and the probable opportunities for acquiring long-term economic
advantage. A topic of this type is closely linked to corporate governance since it analyses how
companies change their profitability based on the ESG actions taken.

The topic is mentioned in almost all the sources analysed, with a frequency of 80%.

It emerges from the analysis of the sources that it is common thinking to see sustainability-
related regulations not as an opportunity to be virtuous from an environmental point of view but
more than mere reporting obligations, diminishing the importance of the topic dealt with. It is
widely believed that sustainability reporting is a very distant goal and not a current competence,
which has caused in most cases that the objectives imposed are very vague and not very
achievable if analysed specifically.

To go more specifically, it should be noted that in the text eight "Key 2024 sustainability trends
driving the year ahead" written by S&P Global**, failure to achieve the sustainability goals set
could lead to a reduction in global GDP of around 4.4% caused by the repercussions generated
by climate change. Another issue that emerged from the analysis of the documents is related to
the skills required of future managers of companies, no longer linked to the mere economic
management of the same, but broader ranging on different fronts related to new technologies or
how to respond to the new challenges that the implementation of sustainability strategies will
bring to the boards of companies. The downside of overly ambitious targets that have no basis in
reality could over time lead to manifestations of discontent with companies that had promised a
lot but in practice the actions set have proven to be mere advertising propaganda, to attract new
slices of a market that is now very attentive to environmental factors to their products, these
statements are found in the text seven "ESG Insights: 10 Things That Should Be Top of Mind in
2024" by the Harvard Law School Forum on Corporate Governance*® and in the text ten

"Sustainability and climate trends to watch, 2024" written by MSCI.#¢

44 (S&P Global, 2024)
45 (Harvard Law School Forum on Corporate Governance, 2024)

46 (MSCI, 2024)
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Governance Results

GRI Standard Frequences References
201 “Economic 80% 1,4,5,6,7,8,9,10
Performance”

GRI 301: “Materials”

The topic refers to all the problems related to the materials used by the company in carrying out
their primary business. The actions taken by companies regarding the adoption of eco-sustainable
materials are also analysed.

The topic is mentioned in one third of the proposed texts, with a frequency of 30%.

The issue is expressed in text number eight, the management of plastic waste is analysed.

The text prepared by S&P Global*’ analyses the environmental situation of the oceans and seas
around the world, highlighting how the abundance of microplastics in the seas is causing a
reduction of 1% to 5% of marine ecosystems, leading to the estimate of very important lost
profits for sectors related to the exploitation of water, estimates are around 2.5 trillion dollars lost
every year due to the state of environmental pollution present.

It is evident that the current climate and environmental situation is bringing new issues and ideas
to the fore, where even the traditional production system is being questioned in favour of a
transition to circular production (the Circular Economy) that can also find value from the waste
generated by others.

Every industry is moving towards product design that facilitates reuse and repair, adopting
materials that are different from the past, oriented towards sustainability.

This new revolution is leading to the development of more sustainable materials that lead to

improvements in both product quality and durability.

GRI 302: “Energy”
A theme that encompasses issues related to the energy sources used during the performance of the
company's characteristic activity. The concepts of sustainable energy and energy from renewable

sources are analysed.

The topic is mentioned in six of ten proposed texts, with a frequency of 60%.

47 (S&P Global, 2024)
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The United Nations report*® (text number 1) expresses very clearly that one of the UN's goals is to
ensure clean and reliable low-cost energy for as many people as possible, it continues in text five
"Why 2024 is the year sustainability develops a credible business case" written by the World
Economic Forum*’ where we talk about the development of new technologies in terms of energy
performance increasingly aimed at efficiency from this point of view. The reduction of harmful
gas emissions is also present in other texts examined for the research, where it is discussed how
the transition to renewable energy sources is now considered fundamental by all companies as the
first step in the fight against climate change.

A change of this type will bring not only economic savings for the purchase of energy but also
gains from the point of view of corporate reputation in a market that is increasingly attentive to

climate-related issues.

GRI 303: “Biodiversity”

This topic refers to the protection and preservation of biodiversity and the global ecosystem.

The topic is mentioned in three of ten proposed texts, with a frequency of 30%.

The issue is mentioned in some of the documents analysed, the protection of biodiversity must be
a common objective for all companies that cannot be neglected.

The level of health of ecosystems around the world acts in a concrete way to mitigate the
consequences created by climate change and restore, in some cases, the climatic and environmental
balance.

It is clearly a topic very dear to stakeholders given its objectivity and immediate verifiability, the
gradual disappearance of plants and animals is a concrete and measurable consequence towards
which one cannot have discordant opinions.

A possible collapse of the global ecosystem would lead to the creation of problems at least equal,
if not greater, than those we are experiencing with the advent of the first signs of climate change,

given that the global economy is largely interconnected with biodiversity.

GRI 305: “Emission”

This topic focuses on the consequences of emissions and strategies to mitigate them.

The topic is mentioned in ten of ten proposed texts, with a frequency of 100%.

48 (United Nations , 2024)
49 (The World Economic Forum, 2024)
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In all the texts viewed, the topic of greenhouse gas emissions and their subsequent reduction is
analysed.

The decarbonization of energy sources, the attempt to reverse global warming, the desire to
increase air quality to allow the reduction of pollution-related diseases are all topics covered and
interconnected with topic n.305 and present in all the texts, a motivation that makes us understand
the importance linked to the topic.

It is necessary for all the agents involved to be as transparent as possible in reporting their actions,
the will expressed by companies during the drafting of their sustainability reports, professing the
achievement by a certain date of the so-called "Carbon Net Zero", i.e. total equality of emissions
throughout their production line, I emit so many tons of CO2 but I have taken actions for which I
can reduce the same amount produced, it must not only be mere greenwashing but real actions that
lead to the achievement of the desired goal.

Tightening of controls is expected precisely because of the unclear declarations of companies.

GRI 306: “Waste”

The topic refers to waste management and impacts.

The topic is mentioned in eight of ten proposed texts, with a frequency of 80%.

Emerge dall’analisi come la tematica ¢ ormai incredibilmente rilevante in ogni settore economico,
la gestione dei rifiuti come la stiamo ancora vivendo oggi non puo piu essere sostenuta.

La sempre maggior scarsita di materie prime e la necessitd continua di risorse che emerge
dall’attuale sistema produttivo non ci permette di piu pensare in un’ottica dove 1 rifiuti sono solo
uno scarto.

E ormai evidente come sia necessario ripensare al modo in cui vengono prodotti i nostri beni di
consumo per poter passare da un’economia lineare ad una circolare, dove viene ridato valore ai
rifiuti permettendo il recupero di tonnellate di materiali che altrimenti andrebbero

irrimediabilmente perse.

“Environmental” Results

GRI Standard Frequences References
301 “Materials” 30% 2,3,7
302 “Energy” 60% 1,4,5,6,8,10
303 “Water and 40% 1,4,8,10
Effluents”
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304 “Biodiversity” 30% 2,3,9
305 “Emissions” 100% 1,2,3,4,5,6,7,8,9,10
306 “Waste” 80% 1,2,3,4,5,7,8,10

GRI 401 “Employment”

Questo tema si riferisce a tutte le pratiche e problemi legati all'occupazione.

The topic is mentioned in four of ten proposed texts, with a frequency of 40%.

The analysis shows that it is becoming necessary to include ESG issues within their development
strategies not only for a matter of external reputation, i.e. for the consideration that the company's
customers have, but also for an internal reputation.

In fact, the new generations who are increasingly attentive to the issue, if they have not already
become so, will very soon be an integral part, until they become the complete totality of the
workforce on the market.

ESG issues will therefore also become increasingly central for new hires, where workers will
probably not only analyse hours and remuneration but also the policies that the company is

carrying out on the sustainability side.

GRI 403 “Occupational health and safety””
The topic refers to employees' working conditions and their impact on the company and in turn

how they are affected by ESG issues.

The topic is mentioned in six of ten proposed texts, with a frequency of 60%.

It emerges from various research sources that the protection of the health of workers has become
an essential prerogative of every company in recent years.

Paraphrasing what the United Nations said, °° "it is a priority objective to ensure not only the
possibility of work but that this is carried out in decent and safe conditions, which allows you to
achieve an acceptable well-being of life". Various sources continue to analyse that a further
worsening of climatic conditions will undoubtedly generate a climate that will not favour a
pleasant working environment also from the point of view of environmental temperatures. The
development of remote working methods has benefited both in terms of quality of work and in

emission reductions by avoiding the movement of people to and from their workplaces.
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GRI 404 “Training and Education”
This topic pertains to the vocational training 